Buffalo Youth Lacrosse Board Meeting
Sunday JANUARY 28, 2018
7:00 pm at the Buffalo Civic Center
Agenda/ Minutes
President’s Report (Joe Pedersen)

e 2 DIFFERENT CLOSING REGISTRATION DATES - APPROVAL OF FEB. 16TH CLOSE FOR SPRING AND
S50 LATE AFTER 17TH
o SUMMER REGISTRATION CLOSES APRIL 16TH
VP Report (Rick Nuss)

e BOXSTARTS THE WEEK OF PRESIDENTS DAY.
e DISCUSSION ABOUT CREATING A COACHING COMMITTEE.

Secretary’s Report (Danyelle Hansen)

o NEXT MONTH APPROVAL FOR BOTH DECEMBER MINUTES AND JANUARY MINUTES.
o |NSURANCE IS REGISTERED AND SENT TO THE SCHOOLS FOR 2018 SEASON

Treasurer’s Report (Mark Peterson)

e APPROVED TREASURER'S REPORT
e DISCUSSION ABOUT COST OF FIELD RENTAL: TURF AND FIELD BREAK DOWN
Marketing (Laura Neu)

e J AND J APPAREL STORE (DISCUSSION ON WHAT TO OFFER FOR APPAREL)
e Talk about getting a contact list for coaches’ bags.
Boy’s Program (Mike Swenson)

12U AND 14U FOR BOX SEASON

e 12U COACH IS RUSS AND JASON
e 14U COACH IS RICK AND RUSS
NO FIDDLE STICK TOURNAMENT THIS YEAR DUE TO LACK OF INTEREST

SPRING SEASON IS LOOKING LIKE FOR TEAMS

e 38U, 10U, 12U, 14U BOYS
COACHING STAFF:

8U (SCOTT LINDEN)

10U (RON)

12U (RUSS AND JASON)
e 14U (?)

TOURNAMENT DATES-

Girls Program (Mark Weinhandl)



SPRING TEAMS
e 10U (COACH ED NEU)
e 12U (APRIL SWENSON)

TOURNAMENT DATES:
Scheduling (Lindsey Worth)
Volunteer Report (Gayle Hyde)

e USING THE WEBSITE FOR LINKS TO SIGN UP FOR VOLUNTEER HOURS
USING SIGN UP GENIUS. NO DEPOSIT JUST REQUIRING 1 HOUR OF TIME.

Registration Report (Kris Kalis)

Registration pages issues for 2018

Issues - not having a number for previous players needing jerseys
Bill invoice issues. Overcharging, price of jersey was wrong.

Some people getting charged double.
10u boys price is wrong $40 over

Field/Equipment Coordinator Report (Jason Tornell)
e Discussion about Warrior pattern changing for on the side of the jersey for next year.

e Approved to keep the same pattern this year and boys’ jersey cut change to collegiate cut.
e First Aid Kits for each team.

Fundraising Coordinator (Lorinda Ims)
We are officially 501C Nonprofit organization!

Talk about getting Scholarships and donation options



