

Minutes of the HYAA VIRTUAL Board Meeting 
February 16, 2025

Call to order: 7:04 p.m.

Roll call: 
	[bookmark: _Hlk190528816]X
	Jason Stofel (Prez; Travel BB Director)
	X
	Adam Grunzke (Traveling SB Director)
	
	Robb Svoboda (VFW/Legion Director)

	
	Cindy Lyons (VP; Concessions Lead)
	X
	Vic Wittgenstein (In-House SB/Minors)
	X
	Brian Davis (In-House BB Director)

	X
	Kara Terhark (Treasurer)
	X
	Angie Strain (SB Equipment Director)
	X
	Vinny Degrote (In-House Farmball)

	X
	Natalia Keene (Secretary)
	
	Kristy Meyers (Director Volunteer Svcs)
	
	Mitch Woodwick (BB Equipment Director)

	X
	Justin Aaron (Web Master)
	X
	Randi Moulder (Coaching requirements)
	
	VACANT



Additions/Corrections to Agenda: none

Approval of Minutes:
No changes. Motion was made by Kara, to approve minutes as-is, motion seconded by Angie. Motion carried to approve the January 2025 Minutes.

Treasurers Report:
Financial statements submitted by Kara. Discussion regarding Tri-County payments from Adam, Jason confirmed down-payment, Adam will gather more info on list, cost and details.  Motion to approve financials made by Brian, seconded by Randi; motion Carried. 

Secretary/administrative Update:
Justin and Tali will be working together in coming months to post agenda/minutes on website, as well as utilize our SharePoint site and Office 365 for our virtual meetings – as we should be posting all for Members review and utilizing our IT resources for administration/meeting.  Justin offered to scan in all prior documents so up to date. 

Tali updated on status of “bylaw revisions”- suggests a committee, as well as committees for other side matters requiring deeper research:  Fall baseball tryouts/SB fall tryout process; Gambling; Scholarships. Idea would be these sub-committees would bring “research” and ideas to full Board for discussion.  Tali and Robb will facilitate/coordinate these committees in the coming months. 

Sports/Registration Updates:
1. Traveling Baseball 9-15U Update (Stoffel)
a. Registration update- numbers good, approximately 122 as of last Friday. Reminder being sent tomorrow. Issue with 9u sign-up- second graders want to move up but may not be able to due to numbers and ability where kids land.  8th team needed for 14AAA tournament,  14/15A full
b. Equipment update (Woodwick)- Jason: still good, status quo. 
2. Traveling Softball Update (Grunzke)
a. Registration update- Numbers up significantly:  currently 90 girls. Last year 103, but he’s been vetting a lot of calls; Coaching status ok- paid 14U is a struggle- really trying to get people in community to step up; considering further outreach but he’s really tapped resources; not going to get someone from DCTC for $2k, need fresh blood, but will take all he can. U8 is 11 kids, which is 2nd graders; Jason- looking at in-house softball and wondering if we try to pull them up; 24 for 10U; 12U we are struggling- 30 now, so hard to have 2 or 3 teams; budgets set for 12 players to break even; really debating how many on each team and depends on coaching; really need parents to step up and help. 
b. Equipment needs / update (Strain)- ordering uniforms shortly, pretty much all set; once she knows coaches from Adam she will get all those. Tournaments- need to get into MN softball to finalize and sending to Kara for cost. John spent a lot on various things like balls, etc. but equipment doing ok. Still waiting to hear from Chevy on scholarship donation 
3. In-House Softball Update (Vic)
a. Registration update- Just have 20 now- Vic sending emails out to parents. Numbers normal for this time- parents procrastinate. Will reach out to SEAS/Pine Harbor and Vermillion, just need to do more marketing of it- ask is those on Board who can to promote on FB/IG (social media). 
4. In-House Baseball (Davis)
a. Registration update – 157 registered so far- 48 Farm, 30 Major, 63 Minors, handful t-ball. Majors is a little behind, issues with families dealing with change. Vinny- assumed parents knew we were doing new and there would be some bumps, and traveling issue with 9U.  Brian- less than where he’d like with Majors, but still a couple weeks out, expects some drop-offs but emailing parents- letting them know registration through 3/2 hard deadline due to uniforms. Need coaches. Assessments: if under age for Majors can go through Majors assessments, then Brian will get score- child will stay where they are put for the season, if parent ignores assessment that’s on them. Coaching- 3 coaches can be together, but really depends on where your kids land, because the lottery will be really low (like at 20). MBL 9U rules are rules for Majors. 
b. Jason- Vermillion approved using fields for in-house Majors and Minors as much as possible. Important b/c Middle School fields not the best, HS only ok.
5. VFW & Legion Update (Svoboda)
a. Registration update- Jason- two Junior VFW teams now; hosting 3 tournaments. 

Coaching Requirements / Background checks (Moulder)- no updates

Volunteer Coordination / DIBS (Meyers)- no updates

Social Media / Website (Aaron)- SB training and HS stuff on website; HS registration on FB, some issue with lists; don’t want to open SB HS registration to 7/8th graders SB. Justin/Aaron discussing- issues with getting informed or knowing about opportunities. Email addresses issue- Jason- how know who SB players are coming into HS from HYAA? All SB players get an email from season. Angie- rules were not followed last year, so 7/8 cannot try until numbers for HS are filled. Justin can build team pages privately first. Adam- handful of people register up, and director gets the decision to allow people to move up or not. Issue with 14U wanting to register for 16U, but this was an issue when former SB Director left them. Vic- goal is do what is right for association and moving girls up is not what’s best- fundamentals first. 

Old Business
b. Status Vets Park Bench- no updates
c. Status of Game Changer – association paid? We said team by team decision. Boosters paid for SB, but BB didn’t- not going to do it now, it’s team by team.
d. Concession license and succession plan from Cindy- need to move to next month when Cindy here

New Business: none

Scheduling of Next Meetings
· March 23rd, Sunday at American Legion (moved from 3/16 due to spring break)
· April 27th, Sunday at American Legion (moved from 4/20 due to Easter)
· Next: May 18th; June 22nd (moved from 6/15 as Father’s Day), NO July meeting

Motion to adjourn made by Adam, seconded by Angie. Carried. 

Meeting adjourned at 8:09 pm.

 Respectfully,  

Natalia (Tali) Keene 
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