Osseo Maple Grove Hockey Association
Meeting Agenda —July 20, 2025
8:00 pm via Zoom

Meeting Called to Order

Consent Business
o Treasurer’s Report —- OMGHA Financial Update submitted by Chad Hibbs

o Charitable Gaming Report by Cathy Cheatham

Approval of May, 2025 Actual Expenses:

Rent

Duffy’s $875.00
Malone’s $8,296.45
Maple Tavern $21,812.31
Games

Pull Tabs Plus $5,337.13
3 Diamonds $12,549.50
Pilot Games $35,867.67
Payroll and Related Taxes $37,000.50
MN Revenue Combined Tax $92,700.000
City of Maple Grove Tax $2,325.00
(Malones)

City of Maple Grove (Maple $3,169.00
Tavern)

City of Osseo Tax (Duffy’s) $114.00
Amazon $119.32
Office Depot $380.08
CG Made Easy $659.00
File Depot $1,246.86

Donations Made:
OMGHA $100,000
Approval of June, 2025 Actual Expenses:



Rent

Duffy’s $875.00
Malone’s $10,062.72
Maple Tavern $20,215.40
Games

Brainerd Games $13,499.11
3 Diamonds $12,747.72
Pilot Games $37,143.18
Payroll and Related Taxes $20,345.65
MN Revenue Combined Tax $93,196.00
City of Maple Grove Tax $4,474.00
(Malones)

City of Maple Grove (Maple $1,686.00
Tavern)

City of Osseo Tax (Duffy’s) $555.00
Charitable Products $235.49
Amazon $236.77
Dollar Tree $13.63
USPS $9.35
State of MIN $150.00
CG Made Easy $659.00
File Depot $1,225.81

Approval of July, 2025, Not to Exceed:

Rent

Duffy’s $875.00
Malone’s $10,000.00
Maple Tavern $21,000.00
Games $70,000.00
Payroll and Related Taxes $22,000.00
MN Revenue Combined Tax $100,000.00
State of MIN (Annual Fee) $1,050.00
City Country Ins (GM Bond) $100.00
Supplies $1,500.00




Merchandise Prizes $2,000.00

CG Made Easy

$700.00

File Depot

$1,700.00

e Approval of May, 2025 Meeting Minutes

e President’s Report- report by Colin Steen

Established a role to focus on our 'back office' efficiencies and capabilities - Chris
McLeod will lead this effort alongside the exec committee.

Worked with D3 on team declarations, more to come in the weeks ahead.

Toured MGCC 3rd arena with the Spiideo team re: an installation of a camera for the
new rink.

e District 3 Updates- report by Nick Rice

Ice Scheduler meeting upcoming

D3 wants to have cross association Mite Jamborees, ideally in January or February

D3 is looking to fill a new position as “Mite Director”

Machel needs approved board roster before she can approve team rosters

Would we be interested in hosting the 2027 JG A, B and U16. D3 has been selected to
host.

Might be an opening for a D3 Girls Coordinator

Work with Goalie coordinator for any concerns around level of play...Paul will approve
waivers for Goalies only before tryouts

e Secretary Updates- report by Kellie Smyth

Met with Registrar to confirm all details ahead of 8/1 launch

Met with Volunteer Committee. Moving hours to 15/21. Buyout option of $750
otherwise $850 volunteer checks

Met with Ruth to discuss upcoming season and prepare for Travel Managers

Met with Nicole to discuss the Skate it Forward program

Please complete your USA Hockey Registration, Safesport training and background
check by Sept 1. Once complete, please send all information to Emily Grossman
(Emily.Grossman@target.com). We are not able to roster teams until our board roster is
complete so please don't wait. Background checks are good for 2 years.

Contact Backgrounds@omgha.com if you have any questions

Contact me to schedule rooms for meeting at the Community Center

Meeting with Experience Maple Grove on 7/25 as | will serve on the board as a
representative for OMGHA

Hockey Updates

e Boys Traveling — report by Jason Rogowski

Tryout ice is booked
Team declarations were submitted and reviewed by the D3 competition committee
We'll be meeting again as a team in August to finalize tryout details

e Girls Traveling — report by Brandon Erickson
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e Girls travel committee met 17 July to check in on team formation, registration

estimates, and to continue tryout planning. Committee plans to meet again in August to

continue tryout prep.

® Members of the girls travel committee met with the Maple Grove and OPC high school
head coaches on 15 July to discuss the upcoming season.

e Tryout dates are in the final approval stages with the ice scheduler.

House Report - report by Hailey Fischer

Recruiting Efforts
e Community Events
e Great turn out for the Brooklyn Park Tator Days Parade on May 31°*
e Upcoming:
o Maple Grove Days Parade —July 17" and Booth July 19"
o) Osseo Lions Roar — September 6%
® 2025-2026 Official House Theme - “Drop the Puck. Not the Vibe.”
e Parade Shirts — ordered from Letterman and used at BP Parade
® Yard Signs —ready to be put out early August
e Early Registration Shirts — received design options from Letterman
e Elementary Open Houses
® More details to come as we get closer to those dates
e Water bottle stickers and candy
Try Hockey for Free
® THFF Coordinator — Sarah Nevin
e Jennifer is working on adding Facebook events and paid ads
e Upcoming Scheduled Dates
e July 20, August 3, August 17, September 13 — National Event, September 22,
October 7, October 19 — Girls Only, November 5
e Dates to schedule
® USA Hockey THFF — March 6
Intro to Hockey
e Scheduled
HEP Evaluations
e Dates Scheduled — October 4™ and 11" at Osseo West
OMGHA 303
e Scheduled
Meetings/Misc Events
® Girls Open House — options for location to host?
e New Parent Orientation (requested Ballroom 10/7)
e House Coaches Meeting (requested Ballroom 10/14)
e House Coaching Clinic (MGCC 10/14)
e Manager Meeting (requested Ballroom 10/20)
Director Roles
® Girls — Chris Docken
e Mini Mite/Mites — Dustin Fulton




Supermites — Andy Pierskalla

Storage Shed
e Shared with Nicole Hurt (equipment rentals)
e Potential stick drive

e Skills and Development - report by Andy Hedlund

® More then halfway through our 10k shot club. We have 275k+ shots recorded. Last
year we finished with over 500k, so we are on a good pace. We have some gift card
prizes for some of our participants, that will be communicated in our email updates.

e We are close to the end of our D-camp. 1 more night this week. We have had a great
group of 40 skaters along with some former OMGHA Defensemen to help run the
camp. Luke Margenau, Jacob Hicks and Ethan Elias.

e Bryan Canfield is solidifying the Fall Camp Ice Times and coordinating with our partners
so that we can have another successful preparation camp for the season.

e We are continuing to work with ice scheduler to solidify the Skills Calendar throughout
the upcoming year.

e Diversity and Inclusion- report by Nicole Hurt
e Jr.Gold
e Tournaments

OMGHA Partner Updates
e High School Coaches
e Arena Managers
e Marketing / Sponsorships

Administrative Updates

e Volunteer Coordinators
Registrars
Equipment
Election Committee
Player Safety
Grievances

Old Business

New Business



