Sep 4th 2025 CR2 Board meeting minutes

6:00pm call meeting to order

Roll call:
Guests:
Patrick Mitch — Divisional Manger - Late
CR2 Board: Kenan Jorgensen
Matt Fenning — Absent
Patrick Floyd
Alex Nelson
John Manderfield
Joe May
Kevin Everson
Larry Heathman — Absent
Nick Bennet
Members: Will Norse, George Loomans, Gabe, Tom
Groskopf, JJ

Accept previous meeting minutes John
2" by Nick

*Edit to April Roll call Kevin Everson market as Absent but was
Present

e CASC/CR2 fall board meeting proposal procedures
o Proposals to CR chair
o Proposals to CASC chair
m Both 15 days prior to event
m Need to be submitted through a seated board member.



o Forms in the CASC folder on usskiandsnowboard >
Governance
o Budget impact if any must be included.
® August Coaches retreat hosted by CR3 highlights
o 21 in Attendance
Wide array of clubs present
Discussion on how to strengthen the division as a whole
Future projects and goals
Working group discussions (non-scored, scored, FIS)
Hosking potential future changes
m Potential expanded quotas
o Central has equipment locker in Colorado available for use.
m Patrick M is the contact.
e 2025/26 CR2 Schedule for approval
o CR2

O O O O O

Brule 12/6-7 SL

Sunburst 12/20-21

Ripley GS camp 12/27-30
Marquette 1/10-11 SL
Glover 1/16-19

Nagy 1/24-25

Granite Peak GS 1/31-2/1
U14/16 Speed Camp Feb 6-8
U12 Speed Camp Feb 7-8

o Fl

wn

Searchmont 12/19-22

Nagy 1/24-25

SL qualifier Sprit 1/30-2/2
Snowriver 2/27-3/1

Spring Series Lutsen 3/18-22



Motion to approve - Kevin
2nd Alex
e Schedule is posted to CR2 website.

® Board Discussion and questions
o Athlete Reps 3 are allowed to the board
o Jacey Johnson current athlete rep for 5 years.
m Thank you for the time
m Replacement is needed
o Nominate Reed Heathman for CR2 board and CASC rep by
John.
m 2nd by Joe
m None opposed
o Still need 2 more.

® Nomination Committee
o Potential board members submit to Nomination Committee
o The Nomination Committee brings nominees forward to
Board.
o Board votes for member.
o 3reelections
» Alex Nelson
* Larry Heathman
» Patrick Floyd
o By laws and roles and responsibilities are posted under
member resources on CR2 home page
e Need for more licensed officials
Next meeting

CASC Sep 27"
CR2 Sep 28™



Proposals will be read during the fall meeting.

Motion to adjourn Joe

2" by Patrick



