Cross Country Booster Club Meeting Minutes 
Thursday April 23, 2020 @ 7:00PM via Zoom

Attendees: Leta Jensen, Kati Broback, Karl Ermisch, Jean Engels, Tracy Loth, Rich Heilman, Deb Preachuk, Bill Preachuk, Lisa Aldrich, Steve Agnell, Titus, Karen Buckley, Camille Buckley, Leach Raiche, Holly Bueno, Kennedy Bueno, Jesse Bueno, Beth, Scot L, Heidi Kimmel, Mandy Kocher, Ida Tessmer

Minutes from the last meeting on 2/17 were approved.  

Coaches Report
Coaches/Captains looking for a permanent memorial, endowment, something long-lasting to memorialize Austin Schiff.  For example:  Austin Schiff Memorial Run (annual, registration could go to a scholarship fund), a moment of silence for him and his family before next year´s time trial or corn roast.

What can we do now?
· Plant a tree as a gift, memorial plaque, bench
· Team to do a run by or bike by his home
· Klinkers and Camille B. are picking up notes from teammates to give to his family.
· Seniors are asking people in the community to tie red ribbons around trees to show support for the family.  Pictures can be sent to the XC Captains to make a collage to give to the family (Camille B. is working on the logistics).

Lisa Houline - need to run ideas by her to see what the protocol is for memorials.

MSHSL officially canceled all Spring Sports through the end of the 2019-2020 school year due to Governor Walz’s decision to close schools based on COVID-19.

Summer running begins Monday June 15th. 

$150 for high school and $75 for middle school

Registration will be posted on the website at a later date once we have a better picture of what the summer will look like (target Monday 6/8).  

Summer running information can be emailed to parents now to get the word out.

Tentative Plans
· Antlers Park 3 days per week M/W/F, includes Middle School.
· Casperson Park 2 days per week Tu/Th.
· Fridays would be a Fun Friday, mixing up locations potentially.  

Potential Coaches for the Summer:
· Logan, Dawson and Dexter for the boys
· Michaela, Taylor and Audrey for the girls

Since we use the parks for running and LifeTime for strength, we are not dependent on the District.

LifeTime has offered training for free over the summer - potentially Tu/Th in the 6:30-8:15AM timeframe.  This is a really good offer.   Leta has the info.

If we can't meet in person this summer, both coaches will still train athletes virtually to get ready for the season start date of 8/17.

We would try to provide t-shirts (run $8-10) to athletes this summer either way.  Even if they run on their own this summer, they will still be part of the team!

We brainstormed ideas to get XC information to Newbies/Middle Schoolers:
· Market through website, Girls XC Instagram (Kennedy Bueno), Boys XC Instagram (Brennen Jensen), Twitter, Principle Budde´s LNHS announcements, Middle School announcements, video announcement on social media.
· Virtual Mighty Mile for Middle Schoolers (very well received!)
· Use CMS Mighty Mile Course - mark with spray paint, cones
· 5-7 day window to complete (tentatively May 18-25)
· Submit your time to a google form link on our webpage (name, grade, gender, date of run, finish time, contact information)
· Free entry to summer running for fastest time - girls/boys.
· PE Teachers add to their lesson for the week.
· Coach Heilman to talk to Bakke and PE teachers on feasibility.

There have been discussions about eliminating black out dates due to COVID-19 - week of July 6-10 and August 1-16 before season begins on August 17.

Corn Roast/Relays (Coaches)
· Thursday, August 20
· Need more tables and be more centralized.
· Last year, Pete Vandusen let us borrow a dumpster that was converted into a grill.  The small grill was from the LN Concession Stand.
· We’ve rented grills from South Metro Rental or Burnsville Rental in the past, Crown Rental has grills and tables/chairs as well.

Time Trial (Coaches)
· Monday, August 24
· Last year had it with Farmington

Hayward (Coaches)
· Wed-Fri August 26-28

Apple Jack (Coaches)
· Friday September 18
· Mini Jack Tuesday September 22
· Steve Michaud Park
· $450 for shuttle buses


Budget (Tracy)
Apple Jack will be a break even event like in past years, unless we get great weather this year.

To run our organization we lose about $3K per year, but have a $20K cushion to compensate.  We are fine, we have the money, but not a pattern that we want to maintain.

However, since we have a cushion, this is the year to rely on it and keep costs low for everyone.

Sponsorships (Steve and Ida)
Most companies are shut down/semi shut down or doing take out orders.
On-hold right now given the circumstances.
Christian Brothers gave LNHS CS $250 last month.
Life Wellness Center is interested as well.

Volunteering (Leah)
Leah to connect further with Jenny to complete the transition.

Lifetime Triathlon may fall through (raised $900 last year).  The Twin Cities Marathon has a few events that we can volunteer at to compensate for this potential fundraising loss.

Apparel (Kati)
Should receive the catalog from Graphic Edge around 5/1.
Connect with Captains to get their thoughts on apparel.
Apparel mark ups typically bring $400-600 depending on volume ordered.

Website 
Needs updates - Girls, Boys, Booster Club link, parent letter, sponsorship logos (send to Coach Heilman)
Deb Preachuk offered to help with updates.

Other Business
None

Next Meeting
Tuesday June 2nd at 7:00PM
Location TBD  (LNHS in a socially distanced circle or Zoom as a back-up)

