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SASA BOARD MEETING MINUTES

Date: August 28th, 2022 at 6 PM at SASA Clubhouse

Sasa Meeting Notes 8/22/2022

Members and Guest in Attendance:

Chuck Eguez — Director — Soccer Operations (Non-Voting) Yes
Drew Lenhardt — Director of Coaching (Non-Voting) Yes
Alexis Richie — Director of Recreational League and Youth Academy (Non-Voting) Yes

Mike Slater — Club Administrator (Non-Voting) Yes
Pat Phillips — Director of Facilities (Non-Voting) No
Jack Matthews — President Yes
Peter Christofilakos — Vice President Yes
Clint Paul — Member — Treasurer Yes

Heidi Daly — Member — Member Yes

Todd Delaynes — Member No
CJ Lowder — Member Yes
Ryan Beveridge — Member Yes
Tiffany Las - Secretary Yes

Drew: Call to order at 6:03 PM

Mike
® Review —work hours
o 7 families haven’t paid for spring (22) work hours — Mike notified every way

* Moving on — no suspension — move on
o 22/23 dues

= 352,000

202,000 paid

e 11,000 discounts

e 3,000 refund

® Slysa— 7 teams 7900 slysa invoiced 10,700 — 3000 loss

= 73 family paid 7000 work hours
o 21 audit

* Awaiting final results

o Stipends
= 21/22-22/23 comparable

® Budgeted 20% increase-more teams then projected — budgeted
85000.
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e Sent out financials — still looking good
e Wait on moving to money market-till tourneys and stipends are paid

Alexis
e Summer rec done-682 — about 100 decrease previous
o U114 aged out —took hit
® Increased team fees by 50
O more registering as team
e Kicked off on 13" — 115 teams 1113 players
o 21/22 1192-lose for teams sitting out fall, rec to competitive, age out
® |YSA —got sport will have to be charged as individuals — will have to note what coach is
requested
o Expects catch up as lost
e Competitive update
o Carding fees by club

= Pass on to parents-tabled

= Non Refundable commitment fee-tabled

o Sport Engine

= Disaster

e Coaches being on hold due to backlogged
® 4v4 goals
o Can we purchase more?

»= Pete is providing some from Amco

e REC to new facility
o No way it can facility the rec program — space wise
o Jack

= Expense
= Y expansion

»= Alexis and Drew come up with what we will need — will come up on paper

and revisit next meeting. Then go to scheels
® CJ—possibility bring up to park district
e Jack-need to change structure and start over
o Need on paper exactly what we need - revisit



AN

{SPIRIT. i
\ 4 o Y e——
Ea ‘k%?(7&%?(7&7&%%7&‘%%7&%‘%7&7&7&7&7&7&7&7&7&

Drew
o Club report
o 2015 boys-coach needs manager
o 08/09 - limited numbers

o JrCups
= 2012 boys
= 2012 girls
= CIU
e Did ok
°

e Coaching Education
o Grass Roots —18 competed course
e Rooky program
o Success
o Shirts on back order
e Registered players
o HS boy — expect 40+
e Video Camera system
o Used atJr Cup

» Feed back

e C(ClU
GA first game this weekend
MWC
Answered Angie
o Playing issue 2009 boys
e SASA Tourney

o O O

o 76
= Struggle
e 2013 girls
e 2008 girls

® Goal Keeping Program
o Good First Start
e Bach Soccer
o Bob McGuire retiring
o Go for next spring
o Bringsin 25 to 30 in revenue

=  Will have to pay mowing fee

Maintain BACH name
Maintain in Chatham

o O



e Walking Soccer
o Older and injured
® Mens League
o Offered to come on to SASA — declined

= Disrespect of field

o Bye-Good luck next year

Ryan & Tiffany
® ClU Issues — Ryan will get Drew and Jack info

Jack
e Waiting for 186 approval
o Construction 60 after 186 approval
e Vending machine
o Chuck is calling pepsi



