Fremont Flyers Board Meeting 
October 19th, 2022 
Agenda
· Call to Order.  Roll Call (Warren Peters, Angie Wyle, Dan O’Malley, Justin Quick, Allyssia Nieman; Absent Amanda Buzzell)
· Approval of Minutes from September - Approved
· Open Forum – No open forum attendees

· Transition Items
· Org Restructuring
· Travel Director – Warren 
· House Director – Jason Buzzell (Squirts Black and Silver + Pee Wees)
· Assistant Rink Director position posted for Y
· Coaching Director
· Coaching Updates
· Garrett, Taylor and Bos are not coaching. 
· Brandon Parrone has agreed to take on Bantam A along with Bantam B. 
· Working on solutions short term for Nashville, long-term as well
· Brody Stroud announced as PW House coach. 
· Jeff Williams is in full control of HS, good start to weekend in Yankton.

· Transition Topics
· Coaches double-checking rosters, tournament payments, jersey orders, etc
· Coach/Team Manager communication has been good so far.
· All teams have one or multiple team managers including Bantam B and Tigers
· Work to do on mites still. Need additional bodies on ice for coaches. Warren working on.
· Parent Communication has been continuous, but we are receiving a largely positive
· OneWorld/Midwest – Not a Fremont organization item.
· Finalizing summer money of remaining bills
· Quick reconciling and done by next meeting
· Changes needed for ByLaws based on new org structure (Would go to vote membership Flyers)

· Finances
· Scholarship amount is in, meeting coming – will be able to communicate to families after.
· We found some unrostered players, and truing up teams/tournaments
· Justin Quick has helping with Angie and a payment spreadsheet team-by-team
· Payment plans have been a positive and not-abused. 
· Justin catching up after vacation. Team by team update shared.
· Reconciling bills and compliance as needed team by team.
· Have all outstanding fees and billing by team for the most part.

· Fremont Freeze
· Bantam A & B and Squirt C only
· Other ideas for the ice, mites, Tigers, other events. Fundraising opportunities and future weeks to come (Alyssia gave update on some upcoming various efforts to come)

· Weekend update and Miscellaneous
· Kids practiced.  Mites, PeeWees, Bantams, HS Travel all had games. Lot of positive messages after the weekend
· Tigers roster close to finalizing. We now know not eligible for Omaha draft.
· Hitchcock Motto Ice block staying with some tweaks.
Next Meeting – Nov. 16  
Adjourned
