Greenville Youth Sports

Greenville Youth Sports’ (GYS) mission is to promote the growth of baseball and softball at all levels of
competition for the Greenville community.

December Board Meeting Minutes

Meeting date: 12/3/19
Meeting location: Sidelines - Greenville

Meeting called to order at 7:09 PM

Present

Ryan Paschke (Outgoing
President/Incoming PeeWee T-Ball
Coordinator)

Tod Turkow (Outgoing VP)

Tamara Rozmarynowski (Secretary)
Bobbi Jo Paschke (Treasurer)

Angie Gass (Outgoing Scheduler/Incoming
Fundraising Coordinator)

Kristin O’Connor (Outgoing Volunteer
Coordinator/Incoming VP)

Dave Much (IT Coordinator)

Pat Wetzel (Incoming Sponsorship
Coordinator)

Lanny Rogers (Equipment Coordinator)
Darin Triplett (Outgoing Fundraising
Coordinator/Incoming President)
Amanda DeHaai (Co-Website
Coordinator/Treasurer-in-training)
Rob Sipes (Baseball Tournament Team
Coordinator)

Ryan Krause (Outgoing Co-Softball Tournament
Coordinator, Softball Tournament Team Coordinator
(8U), Softball Travel Team Commissioner)

Steve Werner (Co-Softball Tournament Coordinator)

Laurel Brantner (Outgoing PeeWee Coordinator)

Andy Garr (Tee Ball Coordinator)

Mark Lund (Outgoing Coach Pitch League

Commissioner/Incoming Girls Tournament Team

Coordinator)

Tim Jens (Machine Pitch League Commissioner)

Rob Ventgen (Minor League Commissioner)

Jason Strange (Outgoing Major League Commissioner)

Ryan Gass (Outgoing Boys Tournament

Coordinator/Incoming Umpire Coordinator)

Greg Reimann (Incoming Registration Coordinator)

Brittany Jack (Incoming Diamond Scheduler)

Lori Dachelet (Incoming Volunteer Coordinator)

Jess Pantzlaff (Incoming Co-Website Coordinator)

Chris Coppock (Incoming Coach Pitch Commissioner)

Mike Lesselyong (Incoming Major League

Commissioner)

Absent

Jim Kossow (Outgoing Jr & Sr League Commissioner)

Al Schwobe (Travel Team Commissioner)

Rachel Sommer (Outgoing Registrar/Incoming Jr & Sr

League Commissioner)
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BOARD MEETING
e MEMBER COMMENTS: None
o RECOGNITIONS: None
e APPROVAL OF MINUTES:

o R. Krause motioned to approve the November meeting minutes as submitted.
0 M. Lund seconded motion. November meeting minutes approved as presented.
REPORTS
e President’s Update - given by R. Paschke

O Wanted to express his gratitude to the both the outgoing and incoming board
members for all of the time and talents that they have brought to the board.

e Vice President’s Report - None
e Treasurer Report - given by B. Paschke
o Full annual financial report will be distributed next week.
o Registration Report - None
o League Commissioner Reports —

0 Boys Tournament Teams (Rob) — Had a coach approach him requesting the
allowance of two scrimmages.

e R. Krause motioned to revise the GYS Tournament Team policy and
procedures to allow tournament teams with one scrimmage in addition
to the GYS Spring Training Day.

e R.Ventgen seconded motion. Motion approved by all. Policies and
procedures will be revised.

OLD BUSINESS/Discussion/Voting Items

e Security Fence work — Ryan Krause
O Ryan met with Security Fence and Griesbach. Original proposal was to run poles
down the center, but cannot do this because there is power running down the
middle of the batting cage. Quote is now at: $9,200 (black) or $7,700
(galvanized) for complete restructuring of the Batting Cage A. The extra pad for
the hitting nets on the side of the batting cage would be $2,092 (galvanized
poles —only) or $2,575 (black). For batting cage D: $1,997 (galvanized). For
concrete bases of hitting nets $9,000. Would cut asphalt and fill in around the
poles. Not included in the costs are the turf, nets and cable.
o If we proceed with this Ryan will have all of the poles down and ready for this in
the next two weeks.
o Will not get done this year, but hope to have it complete prior to April 1.
e Community Park improvements — Ryan Gass said that the committee is expecting a first
look at the plan at their next meeting in two weeks.
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® SportskEngine Update — Dave Much
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o
o
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The site is up in demo mode. Reporting and financials are working. Working on
building out the form for background checks. Cost is $20/coach. Player
registration is done. Working on coaches registration.

Dave has pulled all the team rosters from last year.

Is there anything else we need from the old site. Once we pull the site we will no
longer be able to access Jevin.

Planning to cut over to SportsEngine Jan. 1.

NEW BUSINESS/Discussion/Voting Items

e John O’Sullivan — Changing the Game (Darin Triplett)

(0]

Darin reached out to John O’Sullivan and received a quote of $4,000 for three
meetings/presentations.
= At this time this would be a big financial commitment for our
organization. We are open to continue looking at this with buy-in from
other organizations so we can share the cost on this.
We do have the fieldhouse reserved the whole weekend of 7U and 8U boys
tryouts and could host a coaching clinic (with the intent to teach skills and drills)
— March 14-15 (all day Saturday and until 3:00 p.m. on Sunday) Maybe a
coaching clinic from 12:00-3:00.
Website coordinators discussed building a website page specifically for coaches
with a variety of resources for coaches. Mike L. mentioned that USA Baseball has
an app with a lot of good drill videos which could be a great resource for
coaches. As the website is being built we’ll continue to build this page.

e Incoming/outgoing position meetings/discussions
e Darin, Angie and Ryan attended the Civic Club party last week and we were awarded
$2,000 for our help with Fright Night.

NEXT MEETING:

e Jan. 8 location TBD

Meeting adjourned at 8:01 p.m.
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