AYS Basketball Board Meeting
8/23/2023 — 7pm Vets Club
Attendees — Matt Nelson, Sam Fletcher, Ryan Baxter

2023 Projected Fees

3" to 6" boys and girls
- $135, up $10 from 2022
o Updated processing fees for Sports Engine
o Added $10 fee for use of Auditorium
o Only 1 tournament paid for with fees, Booster Club Tourney
o 5% and 6™ can do A&B team, equal play for league, tourney’s can be talent based
2" boys and girls
- S$80, up S5 from 2022
o Updated processing fees for Sports Engine

Parents/Coaches Meeting
- Suggested a coaches meeting first, 6:30pm to 7:30 pm
o Followed by parents meeting from 7:30 pm to 8:30 pm
Parents meeting would break out into “coaches corner” and have coaches hand out jerseys and collect checks
- Make envelopes at next meeting to hand out to each coach, turn in at a 10 minute huddle with the Basketball
Board after the parents meeting
o If checks are not turned in at 100%, no jersey is handed out until all checks are turned in
Potential Date of Thursday, October 19t

DT Shirtified
- Open Store on October 12, close it on October 26
- Apparel
o Sweatshirt, Sweat Pants, Long Sleeve Shirt, Beanie, T Shirt, Women’s

End of the Season Party
- Targeted for March
- NCAA Watch party, pizza’s, and jersey return

Next Meeting
- Wednesday October 4™, 7pm at the Vets



