CSAVBC 
Board of Directors Meeting
September 12, 2021
Minutes
Zoom Meeting

I. Call to Order:  Call to order – 6:35 pm
Kris Adkins, Tamera Reub, Kathy Bishop, Chris Sweeney, Freddy Chiriboga, Bre York, and Andy Thill


II. Income/Financial Last year
Tamera verifying from last year on income etc. 

III. Board Members
 	Voting members etc – will secretary will be a voting member still?
 	6 voting members – need to fill the vacant position
	Kris suggests we change the bylaws to be 4 at large members plus the vp and president to vote and leave the board members # change ** Kris motion – Kathy, Bre, & Freddy approve
	Secretary contract – Bre paid for the social aspect ; still need to review and discuss

IV. Parent/Player Handbook
Bre get with Chris & Britt – need to update ASAP and send out

V. Upcoming VB Programs
Chris – working on leagues, 
We will be utilizing GPA (5:30-9:30pm), Skyview MS (7-9), Arena (5-9), and hopefully Jenkins.
Privates – pay gym rental fees to Chris or Tamera. Coaches decide their own pay? Or more regulation on pay

VI. Contracts for Coaches, Directors, Pres./VP, Secretary etc
Need hard copies etc for these and save them for paper trail
**Bre get with Britt on these.

VII. Schedule
GPA (5:30-9:30), Skyview MS (7-9), Arena (5-9)
Being finalized and sent out soon

VIII. Teams
Most teams are filled; 12Navy is at 10
10/11 year old team with Lyndsi (12 Silver) – Friday night leagues and a few powers
13 Silver and 15 White waiting on a few contracts
140 members throughout Club
Club Meeting date – Britt and Chris need to work on date/location

IX. Parent meeting / Parent Handbook
Meeting to go over volleyball, vb rules, policies, etc – before or after a club meeting
Make this clinic a fundraiser; $10-$15 to teach parents how club and volleyball works
Include the parent/player handbook – go over what to expect etc / things that are needed for players to be ready for season

X. Club breakfast
Meeting about what we want to do – include volunteers etc
Need a date and facility

XI. Coaches Handbook
Go over what club expectations are
Registrations they need to accomplish etc – RMR, USAV, IMPACT, etc
Basic info – per diem pay, hotels, website passwords

XII. Christmas float
Get volunteers to help
Kris can donate his truck and trailer
Parade would be downtown
Good visibility for club and young athletes

XIII. Fundraisers
Butter braids – starting earlier than normal
Send information out at Club Meeting

XIV. Ground Up
Ground Up back with us – ALL NAVY and 15s and up

XV. Crossroads
Salt Lake tourney added in place of qualifier
Chris and Britt will decide for each team – either Salt Lake or Kansas City as alternates for all teams

XVI. Tryouts Suggestions
Coaches – changing it from all coaches are mandatory to be there to different groups of coaches attending

XVII. Next meeting 10/10/2021
Financial Revisions – TR
Parent & Parent Player Handbook – BY, BH, CS
Board Opening - KA

XVIII. Adjournment	
Kris adjourned at 7:23 pm
Submitted by:

__________________________________________		________________________
Breanna York, CSAVBC Secretary				09/12/2021
