
 

Greenville Youth Sports’ (GYS) mission is to promote the growth of baseball and softball at all levels of 

competition for the Greenville community.  

Meeting Agenda                                                                                                                              Sept 11, 2024 / 7:00 PM 

In Attendance 

Greg Reimann (President) 
Bonnie Gremore (VP) 
Amanda DeHaai (Treasurer) 
Megan Meyer (Secretary)  
Eric Barth (IT Coordinator) 
Amanda Parafiniuk (Sponsorship Coordinator) 
Nick Steudel/Drew Koeppl (Equipment Coordinator) 
Julia Otto (Fundraising Coordinator) 
Tad Dontje (Registration Coordinator) 
OPEN (Peewee & T-Ball League Commissioner) 
Joe Leitzke (Major League Commissioner) 

Erik Schuessler (Machine Pitch Commissioner) 
Andy Plamann (Girls Tournament Team Coordinator and 
Softball Tournament Coordinator) 
Eric Sheedy (Minor League Commissioner) 
Kayla Louchbaum (Junior League Commissioner) 
OPEN (Senior League Commissioner) 
TJ Minnehan (Coach Pitch Commissioner) 
Roxanne Bannister (Website Coordinator)  
Doug Schacht (Umpire Coordinator) 
OPEN (Diamond Scheduler) 
Alex Baierl (Volunteer Coordinator) 

Board Meeting 

Meeting started at 7:09 

• MEMBER COMMENTS: Time allotted / 5 min  
o Parktoberfest Update : Brittany Helf 

▪ Expecting 1K – 1.5k People  
▪ Still need pickleball and cornhole people 
▪ Need Dibs sent out ASAP  
▪ If there are any grants – please sent  
▪ Starting Phase 1 & 2 – stormwater mgmt. and grading – right after parktoberfest 
▪ Ball Field is 350K 

• RECOGNITIONS: Time allotted / 3 min / 
• APPROVAL OF MINUTES: Time allotted / 2 min / 

o Roxanne motioned to approve.   Julia seconded.  All approved. 

REPORTS 

• President’s Update 
o Fences for NGES are going up next week. 

• Vice President’s Report  
o No Update 
o We are going to donate happy Thursday and Vizzy for Parktoberfest (16 cases total) 
o We will donate quite a bit to Freight Night 
o Have lots of Candy left and we think we can put it in the totes 

• Secretary’s Report 
o Holiday Party in December – budget? 
o Would like to plan the Holiday Party on Wed Dec 4th instead of a normal board meeting 
o Megan Motioned 500 to spend on the holiday party.  Amanda Seconded.  All approved. 

• Treasurer Report  
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o Tax returns filed in the next day or so.   
• Registration Report  
• Sponsorship Coordinator Report  
• Fundraising Report 

o Kayla knows a contact that is offering to help the softball side with fundraising to provide coaches 
with apparel.  Currently the coaches get a 80 dollar stipend for apparel.  IF she is willing to help we 
will connect her with Andy Plamann.  

• Equipment Coordinator Report  
o All of the gear has been collected from last season.   
o We almost have all of the gear for next season already. 

• IT Coordinator Report  
o All of the 2024 teams have been deactivated in sports engine. 
o Security cameras have not been installed yet but still planned for this fall. 

• Diamond Scheduler Report  
o Nick Miller is still interested but would do it if he is a non voting member because its too much of a 

commitment otherwise. 
• Volunteer Coordinator Report  

o We are emailing the people that did not volunteer to let them know that the parktoberfest is their 
last opportunity to volunteer before they are charged. 

o Discussion on charging the volunteer fee if there is a no show.  That is what other organizations do.   
o We talked about having an automated process to track the volunteer hours. 
o Perhaps there is an opportunity to have the coaches 

• Umpire Coordinator Report 
• League Commissioner Reports - Time allotted | 5 min each | Action required: submit report by email; 

follow up discussion as needed in new business  
o PeeWee/TeeBall – OPEN 
o Coach Pitch – TJ Minnehan  
o Machine Pitch – Erik Schuessler 
o Junior League – Kayla Louchbaum 
o Minor League – Eric Sheedy 

▪ Looking to put something in place for pitch counts 
o Senior League – OPEN 
o Major League–Joe Lietzke 
o Baseball Tournament--Committee  

▪ 2025 Rosters are uploaded  
▪ How can we build a better relationship with HYS so that kids can flex between GYS and HYS 

for trying out.  We are trying to avoid the situation where kids leave Greenville or Hortonville. 
▪ Requirements for Tournament Players playing League. 

• Idea : Put a vote out to the GYS families to understand how they feel about this topic 
to see if there is an appetite to remove the requirement for tournament kids to play 
league. 

o Softball Tournament Teams – Andy Plamann 
▪ Coaches meeting is scheduled next Thursday 
▪ There is a meeting to discuss the merger of the PBFP subcommittee and the club.    Greg 

will be there and so will the high school coach.  At some point we will pull in the  
o Park Improvement Committee  

NEW BUSINESS/Discussion/Voting Items / FUTURE DISCUSSIONS 

New Business :  
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• Improvements for Parent Communication 
o Need a printout on all expectations for League families – can pass out on Scheels day 
o Would be helpful to have a to have a template to give to the coaches with helpful information they 

can share with their team – for example the dibs responsibilities 
• NEW BOARD MEMBERS : We actually had 6 people interested in board positions. 

o Action Items : need to get a Note out on facebook on the open Board Positions so that people can 
attened. 

Annual Calendar Topics  
• Park clean-up 

o tentatively planned for October 6 at 9AM.  
o Dibs hours from 9-11 and 11-1 

• Freight Night  
o Megan to send out a poll to see if there is interest in Freight Night. 

Additional tasks to be completed this month:   
• Start listing positions open for next year and soliciting nominees.   

Meeting ended at 9:12 

 

Next Meeting 

Wednesday, Oct  2nd – Neenah Holidays 

Future Meeting Topics :  
•   


