[bookmark: _GoBack]SBAA Board of Director’s Meeting 
January 8, 2023
Maxx’s Bar & Grill

Attendance: Terry Olson, Corryn Anderson, James Saulsbury, Chet Latawiec, Eric Potthoff, Nate Greene, Christina Smentek, Julie Cooley 

1. Meeting CALLED to ORDER at 7:05 PM

2. APPROVAL OF MINUTES from January
Motion to approve by Nate (with correction of Anderson’s name to Concession report instead of Olson). Seconded by James. Motion passes. 

3. PUBLIC FORUM – 

4. NEW BUSINESS 
Updated Balances 
· General Fund: $226,070
· Concessions: $82,564
· Baseball: $30,116
· Fastpitch: $40,713
· Capital Improvements: $15,207

Blaine All Night Party
Table to the next meeting

Registration Update
97 10U baseball
64 12U baseball
32 14U baseball
37 15 baseball
13 16U baseball
1 17U baseball
58 6U baseball

46 8U softball

Concession Sales Tax
We need to pay 7.13% sales tax on anything over $20,000

Fundraiser Card Pickup
Envelopes won’t be stickered, they would be highlighted on a spreadsheet when they are picked up. Get rid of ½ the fundraisers cards this way, to help save on shipping expenses.

Insurance
ATV is valued at $20,000 and paying a lot in insurance. Actual value is more like $7,000.
Motion to approve the change of value of ATV to $7,000 by Eric. Seconded by Chet. Motion passes. 

Hit-A-Thon
Discussion and recommendation that 10% of proceeds would go to Fastpitch program at Blaine High School, 40% to SBAA and 50% to Fastpitch. Could call a special meeting to finalize percentages. The money cannot be distributed until there is a final decision by the Board. 
Motion to withhold the distribution of the funds until voted on by the board by Nate, seconded by Chet. Motion passes.     

	Concessions – Prices, teen pay, coordinator pay 
	City Park concessions will open at 6PM on weeknights
Rejected a suggestion to have a teen worker at every weeknight shift, this would cut down on volunteer hours available. 	
	Increasing bank by $400 so they have more money available to make change.
Trying to install monitors inside City Park so customers can see price list, or smaller price lists.
Motioned to increase teen pay for concessions will be set to $15/hour by Chet, seconded by Christina, motion passes. 
Motioned to increase coordinator pay to $6,000 for tournaments (increase of $200 from last year) and $63/day for weekdays by Chet, seconded by Eric, motion passes. 
	
	Recommendation to increase hot dogs, brats, cheeseburgers and hamburgers by $.50
	Increase pops to price at $1.50
	Increase Gatorade to $3.00
	Increase Body Armor to $3.00
	Increase Candy to $2.00
	
AED’s
Good Samaritan Law in MN protects the person who uses it. Could we donate an AED to Ham Lake/East Bethel and have them install it and it takes the responsibility off of us. Eric is going to talk to the city and get their perspective.
Table to the next meeting.

Committee Reports:
Concessions – Anderson
· Already covered
Soderville Baseball – Potthoff 
· Registration numbers around where they expected, not many late registrations
· Still looking for coaches
· Working on batting cages, talking to Blaine Youth Hockey on Monday, March 20 7PM at Fogerty Ice Arena, to request $10,000 donation
· Trying to partner with Eric Lovedahl from MN Twins for a pitching clinic at Lions
· Team formations are underway 
Traveling Fast pitch – Saulsbury
· Friday night training at Complete Game has had good attendance for 10/12s, unknown for 14s
· Many players are doing private clinics/sessions to get ready for the season
· Balls are ordered, teams registered for tournaments
· Coaches meeting Sunday, March 19 to prepare for scheduling
· Developing relationship with Blaine High School coach 
· MN Softball competition committee – given recommendation about levels of teams
Field/Game Scheduling – Anderson
· Not in attendance at the time 
Fields/Facilities – Anderson 
· Not in attendance at the time 
· Terry: City wanted to know our financials from the last 5 years. Possible that our fees will increase to use the fields next year. 
· Both softball and baseball and looking at field maintenance facilitators.
Fundraising – Taylor 
· Not in attendance
Sponsors – Wahschlaeger
· Not in attendance
Web/IT – Greene 
· TVs don’t display correctly, working on getting them fixed
Town Ball – Olson
· No update 
Social Media – Sparre 
· Not in attendance

5. OLD BUSINESS 
Charitable Gambling License 
Sara has a contact that’s willing to come talk to us about the logistics around it
Table to the next meeting

Storage World Usage 
	Table to the next meeting 
James and Eric will go to Storage World to see what is in there and if we can get a smaller unit 

6. NEXT MEETING & ADJOURN at 9:04 PM 
Sunday, April 16, 7:00 PM
Maxx’s Bar & Grill 



