
South Lyon Panthers –August 2021 – Regular Meeting Agenda 

 
August 2, 2021 – 7:00pm South Lyon Hotel 

Join Zoom Meeting 
https://us02web.zoom.us/j/83148494384?pwd=ZU9lRCtkd2hkdWp1a3pIeXNyNDJTZz09 

 
Meeting ID: 831 4849 4384 

Passcode: 258961  

I. Roll Call-Jessica, Byron, Kristy, Jenn, Tim C., Evelyn, Jim S., Gary, - Zoom: Gina 

Missing Jim H. & Laurie 

 

II. Approval of July Meeting Minutes- Motion- Jim S. Second Kristy 

 

III. Approval of Agenda- Motion Jenn, Second Evelyn 

 

IV. Call to the Public- Holly Shields 

 

V. Financial Report- Laurie sent out scholarship checks GVSU. Michigan State has not 

been sent out. Refunds have been processed 

 

VI. Old Business 

a. Practice schedule 

i. August 9th season starts, heat acclimation (helmets)-Cheer possibly 

extending practice time 

ii. Speed and Agility starts Aug 3rd-5th 

iii.  Week of Aug 16th Full Practice 

iv.  Week of Aug. 23rd Full Practice 

 

VII. New Business 

a. Board Resignations – Ryann VanWingerden & Cyndi Marchwinski - Both 

positions are up in Dec. Need to find help. Appoint Jenn to Vp position. Accepted 

by Jenn. Appoint Holly to Cheer Commissioner, Holly accepts 

b. Equipment Make-up- Will be open the 3rd-5th during speed and agility 

c. Pantherfest – Friday, August 20 5-9 SL High Main Field- Trying to figure how to 

have freshman play. Will instructional to play? Information will be sent out to all 

parents (schedules, parents, raffle baskets) Possible kona ice or froyo  

d. Picture Day – Monday, August 30 SL East - Links from middy for signing up for 

pictures. Every player needs a picture. Possible start time is at 5 

  

 

VIII. Managers Reports 

a. Football –Saline is in. Weights have changed again. Inst. went up 3lbs and 5lbs 

for freshman 

https://us02web.zoom.us/j/83148494384?pwd=ZU9lRCtkd2hkdWp1a3pIeXNyNDJTZz09
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b. Cheer/Pom-Uds at all levels. One team at every level. Met with Uds. League 

meeting on Friday July 29th. Voted to have showcase on league level (not 

mandatory). Voiced concerned about 3 rounds. Going to go back to league and 

voice concerns again. Bow, t-shirts, ordered. Trailer will be moved.  

c. Equipment-  Binders will be coming from Byron. Equipment will be handed out 

the first week of practice 

d. Registration- Registration is official closed 

e. Volunteer- Still going to leave volunteer slots at 4. Need game day coordinators. 

Still need password for signup genius 

f. Events- Spirt wear is closed. 84 families ordered. $684 dollars total.  

Sponsorships are coming in. Focus on golfers for golf outing (September 19th). 

Look at raffle items. 50/50.  New shirts ordered for all 

g. Concessions- reached out limited on concessions to candy and pop on high 

school level. Looking at menu items. See slide show below. Need check for 

license 

 

IX. Upcoming Calendar – What to expect in September- Football and Cheer stuff  

 

X. Adjournment- @ 8:05pm 
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