Lakeville North Boys Soccer Boosters
Meeting Minutes / January 20" 2020

In attendance: Pete Tyma, Eric Adamson, Ryan Wright, Ed Byrne, Sara Byrne, Zach Tefft, Jeff Atkins,

Michelle Charchenko

Coach Tyma updates:

Cold weather warmup coats for varsity: looking to purchase a few more to replenish stock.
Approval for 12 at $89 each. Also need a labeling system.

Feb Activites Festival at Kenwood: High Scool programs have been declining in participation for
this, it is primarily geared towards young kids. As a program we are not getting anything out of
it. Spot is currently reserved for our program, but we are leaning towards pulling out.

Facility upgrades this summer: New turf will be install this summer at LNHS Stadium. This is
planned to be completed in time for High School and Middle School camps at the end of July.
New turf on the practice field next to the school will also be installed over the summer (this is
also where the dome will be installed in the future). There will also be construction in the staff
parking lot and Ames Arena parking lot. As a result, the pre-K to 6 grade camps that are held
will be combined with North and South boys and girls programs, at a location TBD.

Varsity schedule is set, but not published yet. Still determining if we will do the Rochester
scrimmage on 8/22, or do something different.

8/22, 9am — Rochester Scrimmage

8/27, 7om @ Rochester Mayo

8/29, 3pm vs Owatonna

9/2, 7pm vs Washburn

9/9, 7pm @ Farmington

9/11-12 @ Wisconsin Dells

9/15, 7pm vs Rosemount

9/17, 5pm vs Eagan

9/19, 12pm @ Jefferson

9/22, 7pm vs Apple Valley

9/24, 5pm @ Burnsville

9/29, 7pm @ Eastview

10/1, 5pm vs Shakopee

10/6, 7pm vs Prior Lake

10/8, 5pm @ South

10/13, 10/15, 10/20: Sections

Soccer Night in Lakeville is 10/8 at South with boys/girls doubleheader. Will determine other
special nights like Senior Night, Teacher Appreciation. See if we want to add any others (First
Responders, Veterans, Heart Association)?

Looking to utilize TeamSnap to organize team communications. Zach to research further.
MNUFC night: Michelle E game them a list of 5 dates we would prefer —9/19, 8/16, 8/9, 10/4,
8/22. Date will be determined based on availability from MNUFC.

At this point, all coaches are slated to return this fall.

The date for the Spring Meeting for the boys soccer program is TBD.

Look to order new souvenirs (scarfs, umbrellas, etc)?



Eric Adamson updates:

Open Booster Positions:

Game Day Refreshments

Cookie Dough Coordinator

Shop with Scrip Coordinator

Papa Murphy’s Pizza Card Coordinator

Banquet Coordinators (2)

Eric will get an email out soliciting volunteers for booster positions.

Michelle Charchenko updates:

Check swap (writing out multiple checks and collecting) is a lot of tracking, but we can continue
with that if there aren't any other ideas

Working on improving budget categories so we can track items more in depth

Current use Excel, check to see if we can use a Quick Books account

2019 budget almost done, two large bills outstanding

New video equipment has been paid for

Reviewed income from last year (Fundraisers, Sponsorships, Donations)

Other items:

Winter Training: dates are set at Lifetime (2/12, 2/19, 2/26, 3/4, 3/11, 3/18), communications
have been sent out, more to come. If we get TeamSnap set up, we can utilize that for
attendance tracking.

Discussion around adding sponsors, pushing sponsors to a higher level, etc.

Shuttefly Photo account worked well, will stick with that for this season

Sign Up Genius will continue to be used for volunteers. Perhaps can use a free account. Ed will
look into.

Next Booster Meeting: Looking at March, before spring break



