Hanover Youth Ball Board
Meeting Minutes 
November 11th 2024
6:30p, Hanover Historical Society
X= present

Executive Board						Board Members
xJoe Peterson—Chair 				xJay Sogn	            Anne Clarke	          xChad Ganglehoff
xMissy Thompson – Vice-Chair		xBrian Thompson	xShelly Schoeberl     xKarin Brinkhoff
xKatie Dawson – Secretary			Andy Bangasser	xKrista Billman           Angela Henry
xLisa Flatten – Treasurer			xChris Larson		Robyn Pouliot
						Kyle Bruns		xChristine Dauterive	
								
1. Call to Order at 6:31pm. 

2. Open Forum/Visitor – Visitor Scott Moore. Open discussion: Received a text from a player about doing a 10k Hit club like hockey does for pucks. Could do it for hitting, throwing, fielding, catching etc. Give prizes like T-shirts. In Season tracking.
Brian attended a meeting with Gopher State and talked about 9A division possibly being added to the Northwestern area with Princeton, STMA, Buffalo. They talked about the team creation process. 14A division possibly starting 2026 and 13U beginning May not April due to school sports schedule conflict.

3. Treasurer Report – Lisa - 2 checks cashed in October from June tournaments- MYAS & Delano Fast Pitch. Renewed PO Box and started taxes. Gator was picked up for repairs and dropped off.
Approved Budget: Brian & Missy

4. City Hall Meeting – Brian/Missy – Fantastic! Good face to face meet. Shared Google Doc with City Hall for Green space, Cardinal, & Field 3. Reach out to Randy Russell for scheduling conflicts. We can schedule our spaces. Salem – 2 fields we use.

5. HAA Donation—Joe 
a. Fields/fence/bleachers – Trent sent in the donation request form for the bleachers.

6. Insurance question for non HYB facility-Joe – Minimum amount of off-site use. Contact Paul K to protect us and Scott. 5k medical limit/ commercial insurance needed.

7. Review updated Board member duties – ALL
a. Everything look good? – yes, no changes. Katie will attach. 

8. Website Updates –Chad
a. Change Board members/roles/coordinators - updated
b. Clinic updates posted – will be soon!
c. General Email up and running – Still working on it.
Website has improvements! Logo slideshows for sponsors, Google analytics, SportsEng app updated and has a new Live video option. Newer design, pending meeting with Emily Burton. Email engagements looked at to make sure the emails are going out to the updated people.

9. Online Store Update—Joe – Not good, very low sales. Spring Sale will be better. We are not Hanover youth baseball or Softball. It is Hanover youth ball that encompasses both sports and the logo used represents both.

10. Hats – Robyn/Krista – Hats were ordered, 288 total – 96 hats ordered/36 free from J&J – different mesh backing/cooler.
Old hats- Donation to Hornetdale or sell for $5 at clinics & evals. Otherwise, parade throw outs.


11. Registration—fliers & online –All – not yet but coming soon – hand out a couple weeks before registration.
a. Review of League descriptions and costs 

12. Clinics: softball & baseball – Shelly/Anne – Finalize this week, need 1 more night at HES otherwise Sunday-Thursday at HES is booked.
Softball pitching clinics – check musical night
Sunday night catching clinics – Joe to run - $50 fee. 
Lee to help 6 sessions/ 2.5 hours / 12 kids
Ramon & Kai would like to increase $45 a session for each. Hitting & pitching $80 instead of $75
All in Favor

13. Evaluations—	
a. Dates set? Winter sports tournaments – Due to Basketball & Hockey Tournaments checking BAC for dates - Thinking Feb 8 & 9 but Superbowl is 9th. 
b. Plan for no shows – no tryouts then placed on team with coaches’ discretion on level.
Softball at a future date at HES – 36 girls or so 3 teams of 9 – 14U & (2) 12U
Maybe Kennedy to help – New Varsity Coach  

14. 2024/25 Budget—All – looks good. See above.

15. DIBS update – send out again and clarifying posting soon for January duties.

16. Tournaments—Brian – Put kids in tournaments now or wait – schedule each team in one tournament. 
Softball 10U in Delano 3rd weekend in July- sign up in February.
10U East Wright County Fastpitch – Offer 10U Travel?
12 & 14 softball – Maple Grove
	Kimball in Apr/May
	12U Big West – do not know yet.
	Big West travel ball – Apr 29 Season starts – Meeting in Jan/February – send emails if interested.

17. Coaches and Parents meeting—Joe – at practice evals? Kyle to do machine & coach pitch. 

18. Others:
Okay to order Ribbons - $200 or so. 
Donation $150 to the Historical Society for use of meeting space

19. Next Meeting Date/Adjournment	Dec 9th 6:30
Adjourned: Brian & Missy


