Cottage Grove Baseball
Board Meeting Minutes

April 30, 2023

BOARD MEMBERS PRESENT

Tim Kaplan

President Yes

Brian Steffes

Traveling Director Yes

Ben Kloos

In-House Director Yes

Anthony LeMay

Budget Director Yes

Mike Cross

Fields Director Yes

Bob De La Forest

Equipment Director Yes

Tom Wassmund

Registrations Director No

Josh Nienow

Des Fulton

Umpires Director Yes

Communications Director Yes

Shane Waterman

Jon Zurbey

Player/Coach Coordinator Yes

Special Projects Coordinator No

Ron Tobias 15Y0O No

Adam Sease 14YO No

LEVEL DIRECTORS (OPTIONAL) PRESENT

John Roy 13YO No
Jim Rostad 12YO No

Anthony LeMay 11YO Yes

Brian Steffes 10YO Yes
Open 89YO No

Meeting called to order at 8:02pm; meeting adjourned at 9:25pm.

Next meeting scheduled for May 2023
e Traveling —

o No Major updates.



o Sign up sheets for pictures sent to coaches
o June 13-14

e Umpires —
o Training successful
o To validate boxes are full of ump equipment
o Possibly provide blue Ump shirts
o Arm bands to show age ranking?
o Lysol wipes to be put in each box

e In House —
o Opening day was successful, need In House coaches hats
o Registration change proposal — only have coaches register if they want to
be head coach
o Asking for 3 Minors fields for 2024
o 1/2"/3" place trophies for EQY tourney —
o Eds Trophies

e Fields —

o Fields are ready.

o Hamlet batting cages need some help

o CGMS and Woodridge need a lot of help

o Midway fencing to fix (Scheduled)

o Hamlet needs 2 L Screens (Done)

o Woodridge needs 1 L Screen (Done)

o Proposal — new cages with turfing to be put in at end of season (CGAA
Board approved funds)

o Proposal — small shed to be put in at woodridge 2. Install pitching mound
at woodridge 27?

e Tim—
o CGAA Overall Proposed CGAA Baseball take absorb Legion team. Tim to
propose CGAA Baseball also absorb VFW. Pending.

e Communications —
o No major update

e Equipment —
o To Pack wee tees equipment
o JBands handed out to Traveling teams
o Need to inventory and order baseballs for 2024 year
o Needs keys to New Hamlet
e Shane —
o Coach and player clinics complete — very successful o
Proposal to bring round table with Darr and coaches back? o
Cage time possibly at GL and DBats.



