SPRING SWAC MEETING – WEDNESDAY, APRIL 11, 2018
LOCATION

Gull Lake School
TIME


5:00 p.m.

AGENDA:
1. Call to order – President Janna Walker
Talena Scott (Ponteix), Val Gordon (East End), Kris Barchuk (Gull Lake), Tyson Krause (Maple Creek), Ian Rewcastle (Hodgeville), Heidi Connor (Irwin), Alisa Cooper (Cabri), Sydney Thomas (Burstall), Randy McCulloch (Herbert), Deb Reamer (AD), Darren Lehman (Fox Valley), Janna Walker (SCCHS), Rob Englot (Vanguard), Leonard Fyfe (Frontier), Blair Simpson (Success), Tami Renolds (Consul), Mark Benesh (Chinook), Jamie Coup (Val Marie), Megan Hayes (Leader), Geoff Jago (Wymark), Amy Jago (Waldeck), Chris Sharp (Maple Creek), Kendra Finch (Centennial), Acacia Brodie (Hazlet), Lois Fiddler (All Saints), Kerry Keenleyside (Hazlet), Brad Robinson (Stewart Valley), Jennifer Foley (Shaunavon) 
2. Adoption of Agenda
i. Motion – Kris Barchuk (Gull Lake) makes a motion to adopt the agenda 
ii. Alisa Cooper (Cabri) seconds
iii. Motion carried 
3. Minutes of last meeting – available on the SWAC website
i. Motion – Amy Jago (Waldeck) makes a motion to accept the August minutes
ii. Rob Englot (Vanguard) seconds
iii. Motion carried  
4. Section meetings – track & field planning and discussion. Will break into two groups:  Rolling Hills and Cypress Hills/Whitemud to plan section meets.

i. Are we doing 3 attempts and eliminating two competitors then giving the top 6 three more attempts after reshuffling? OR Giving everyone 6 attempts right from the start but re-shuffling after 3 so that they can jump/throw in reverse order? 
1. Chris Sharpe suggested to use the same procedure as at Provincials – since we already have 8 he suggests to do 3 then reshuffle and everyone gets 3 more attempts
ii. Quads still only get 3 attempts – Agreement throughout the room 
iii. Relays – can we advance two teams per section per category -  How the teams are selected is up to each Section; but the decision needs to be made clear before the Section meet begins so everyone knows. 
Megan Hayes – there are often injuries throughout the meet so leaving it open for more teams is desirable  

Alisa Cooper – running two teams from each section will take no more time due to space on the track; it will increase the competition in that event. 
General consensus is in agreement with two teams advancing from each Section 

5. Financial report – Submitted by treasurer Trish Carleton
a. review of team fees for 2018/19.  Current fees: Jr - $45; Sr - $50.
i. Motion –Rob Englot (Vanguard) makes a motion to keep the fees the same. 
ii. Alisa Cooper (Cabri) seconds
iii. Motion carried
b. Any discussion regarding the financial report?

i. Motion – Kris Barchuk (Gull Lake) makes a motion to accept the financial report. 
ii. Geoff Jago (Wymark) seconds
iii. Motion carried 
6. Old or Unfinished Business
a. Purchase of track singlets - Alisa 
i. Wrote a letter to send to businesses to canvas for funds towards the singlets. It hasn’t gone through a committee vetting process as yet; copies were brought to discuss and vet as a SWAC cohort. 

ii. Alisa will make the changes noted by those in attendance
iii. Jen Foley (Shaunavon) - How will we track who has been asked (in terms of businesses)?
1. Janna Walker (SCCHS) suggested that people share the organizations via a Google Doc through the SWAC group. 

iv. Alisa Cooper (Cabri) makes a motion that a representative of the Track committee be able to purchase the requisite stamps, envelopes etc. to distribute the letter to local businesses. 

v. Kris Barchuk (Gull Lake) Seconds 
vi. Motion carried
vii. We will follow up in June with the progress 

b. Track 2020 bid

i. We met with Lyle, Dave, Chinook, and the City of Swift Current in October regarding the feasibility of hosting provincial track in 2020 and determined that the track and facility in Swift Current are not an issue. 

ii. The main concern that came out of our meeting was hotel rooms. 

iii. When Prince Albert and Yorkton hosted they had approximately 430-440 rooms. The best we could do in Swift Current was less than 350. 

iv. The Swift Current chamber of commerce became involved and further investigated the lack of hotel rooms issue. They were unsuccessful in their pursuit of more hotel rooms. 
v. The number we have available is far short of what would be needed for athletes, coaches and officials – and that isn’t even taking into account spectators. 

vi. At this point we are unable to host and will not be approaching SHSAA to be inserted into the rotation. Yorkton will likely be hosting in June of 2020. 
vii. Yorkton has already been notified of this situation
7. Reports

a. SHSAA – Lyle McKellar or Dave Sandomirsky – Online Meeting 
i. Thank you for your efforts in administrating, coaching, and officiating district and regional play

ii. Curling – SW had excellent regional and provincial performances
1. CCA looking at changing the rules – this will possible affect curling when it is official 

2. Mixed doubles – addition to SHSAA offerings. People were positive about trying it 
3. Open mixed competition had mixed reviews 

4. girls and boys competition had strong favour 

iii. Wrestling – Regionals in SC – fantastic job in hosting. Good organization. Entries were down even though there was an increase in the sport in the past years. 

iv. Basketball – conferences and regional tournaments were well run. North Central in PA hosted 22 years ago; they had positive reviews for their organization. Income is lower than in Regina or Saskatoon, but final numbers are being counted. 
1. Live stream provided by Living Sky School Division and SK Polytechnic – like watching live basketball 

2. Saskatoon hosts 40th Hoopla 

v. SHSAA Executive meeting this weekend and looking at bids to host for open championships. 1A boys soccer, 3A boys soccer, 2A girls vball 

vi. CIAAA – April 19-21st in Regina; lots of support from teachers in SK already scheduled to attend
vii. Badminton – Regionals May 5th – Moose Jaw Peacock; May 12th in Wilkie = Provincials 

viii. May 13-14th Exec Meeting to look at resolutions submitted from districts – Deadline for putting forward May 9th and they need to be on Minutes 

ix. June 1-2nd @ PA for Provincial Track. Schedule changed from previous years due to no longer having semi finals in 100m and 200m races. Schedule is posted on the SHSAA website. 

1. Entries due Monday, May 28th 

x. Youth Conference – Regina @ Miller – 6 candidates from each District are being paid for. Entries due Friday, April 13th 

xi. AGM in Moosomin June 20-22nd – discussion topics include: 2019-2020 school year. Provincial golf, curling, Regional wrestling are open bids. 3A boys soccer, 1A boys soccer are our rotation. 

xii. Section 1 Representative – was Jeff Kitz; if you are interested in being a part of a provincial executive you can apply for this position. Talk to Chinook to make sure you have support before applying. 

xiii. Officials Representative – available. Need to have been a District Officials Commissioner at some point in your career. 

xiv. SHSAA Exec oversees based on member body and resolutions can be submitted by anyone; Constitution Bylaws are found in the blue pages that you can look at 
xv. SHSAA Coaches Symposium August 21-22nd – Saskatoon Aden Bowman – lots of PD and can apply for MAP funding (late April, early May)

xvi. Soccer, Football, Volleyball – projections for conferences will go up shortly after Exec meeting. 

xvii. Exnet – Make changes to Principal and AD by June 30th. 

xviii. Sport Advisory Group – Can apply to be on or contact about comments. 

xix. 2018/19 – 1A girls vball and Provincial badminton hosts

xx. April 30th deadline for nominations for service awards and 

xxi. May 18th deadline for delegates attending AGM 
b. Athletic Coordinator – Deb Reamer  
i. See Report for details
ii. Deb is retiring at the end of this school year. 
iii. No golfers in Leader; Fox Valley would be interested in hosting in Burstall this year. 

iv. Darren Lehman posted desire to change golf districts back to weekday so we don’t eliminate the sport in our schools. Chinook Senior Executive hasn’t discussed playoffs during the week since it was decreed. Mark Benesh will bring the issue into discussion at the next meeting. 

v. Cross Country districts on a Saturday decreased the high school numbers significantly, but lots of young athletes and spectators attended. 

vi. Soccer officials were a real problem. 1A boys and 3A girls were ran on the same weekend resulting in a struggle to book officials. 
vii. Thank you to Pat and crew at Fox Valley and Chris and his crew at Maple Creek for organizing a great provincial tournament. 

viii. Junior Volleyball – decision was made to cancel junior districts due to last minute weather. Executive discussed the issue via email and decided to cancel because the following weekend was a long weekend for schools and teachers so people had previous commitments. It was posited to host in SC on double courts during the week but some schools are really far away and still need to take time off from school to attend. According to SHSAA, if provincial track and field gets cancelled, it is done. If no one can make it to the playoffs but the host, that brings a concern. If we make a decision, we need to put it in policy so parents can’t argue with future situations. If you as an individual school cannot make it and decide to stay home, that is your prerogative but the playoffs will not cater to everyone. If the highways are travel not recommended, then there shouldn’t be playoffs. 
1. We have unique issues with our geographic spread that weather in one part is not the same in another part. 
2. Who decides when a playoff is cancelled? Does it depend on how many teams can attend? What does SHSAA do for provincials? 
3. This road issue will also affect other winter sports so be careful with how the motion is worded. We will not be making a decision tonight; but we want something in place for the fall. Whatever we do decide; the decision that is made is final and everyone should support and respect it. Deb will email ADs who are interested and put together a small committee to communicate and write up a draft. 
4. We will keep the same section hosts for Junior playoffs next year due to the weather cancellation 
5. Saturday, November 3rd for Junior Volleyball Districts 

ix. Basketball – SABO clinic in SC was poorly attended but the clinic in Shaunavon had 30 participants. Kudos to Adam Jackson who had not expected so many people but everyone got lessons and court time to practice officiating basketball. Junior girls finished season before the break; senior league was requested to be done before the February break – not sure if it is feasible. 
x. You need to have a chat with administration and coach/non-faculty coach what monies you have available to staying overnight for various situations and gas mileage. Do not get caught booking a room and then finding out afterward there is no money for that. 
xi. Watch the use of grade 5 students – if they haven’t been to practice then it becomes a liability. SWAC allows grade 5 athletes at the discretion of the coach and the school administration but make sure they have been exposed to the sport. 

xii. You can apply for sportsmanship banners; email Deb. 
xiii. Refunds and Money Owes – Curling has been sent out and no one has responded. If you owe SWAC money, bring a cheque in June. If SWAC owes you money you will get a cheque in June. 
c. Chinook School Division 211 – Mark Benesh 
i. Thank you for work ADs and coaches do with kids. 

ii. Thank you Deb for her fantastic job profiling what ADs do; she supports athletes in a very positive way. 

iii. Staffing Circumstances are in the air and not sure how Athletic Commissioner position will be filled and information will be sent out as needed. 
d. Officials Commissioner – Tyson Krause
i. Youth Officials Conference – Due Friday, April 13th 

ii. Thanks to Adam for finding officials in Basketball. Thanks Talena for finding officials for Volleyball. 

iii. SABO wasn’t well attended in November - is it a lack of interest, a bad time, or just want more of a low-key clinic? Looking at alternate ways to keep people interested in officiating basketball 
iv. Provincial vball hosted smaller minor official clinics 

v. Football officials clinic – communities who offer football will communicate with each other and choose a date that works for them. 
8. New Business
a. AGM – delegates/observers. Moosomin June 20-22.  – If you are interested, email Janna Walker 
i. Board Rep – Susan Mouland
ii. LEADS Rep – Mark Benish 
iii. Administrator – Ian Rewcastle
iv. Officials Commissioner –
v. Delegate – Janna Walker

vi. Delegate – (Male) Chris Sharpe
vii. Delegate – (Male or Female) 
viii. Observer – Deb Reamer
1. Motion – Alisa Cooper (Cabri) makes a motion to accept Mark, Susan, Ian, Janna, Chris, and hopefully Adam and send Deb as an observer.  Alisa moves to give the Executive the authority to send one more voting member via email approval. 
2. Leonard Fyfe (Frontier) Seconds
3. Motion carried
b. Award recipients (may have to be announced at a later time)
i. Male Coach – Jerry Dempsey 
ii. Female Coach – Kendra Lehman
iii. Official – Megan Jackson
iv. Service Award – Adam Jackson
c. AGM prize – suggestions, ideas?  
i. At the Presidents Meeting in December, South Central presented their idea about the Presidents Scholarship. What they are suggesting is that instead of purchasing a prize to be given away at the AGM, that the money go towards a scholarship for the district. They would like 1 student to be selected from the district to receive the scholarship. They wanted us to discuss this at our spring meeting. 
1. As a district, we would nominate student athletes and decide on who is awarded the $150 scholarship. 

2. Criteria needs to be decided before. 

3. The prizes at the AGM show an appreciation for those who attend and spend all year for and with the athletes. 

4. Tyson votes to table the discussion to see what the resolution says. 
ii. It will be status quo for this year so there will be a door prize. South Central was proposing this starting the 2019 AGM. 
iii. Tyson has offered to purchase the AGM prize. 

iv. Previously we have done Rider tickets and a bottle of Cypress Hills wine. Agreement was to stick with this; it seems to be well received. 
v. Since coaches spend lots of time all year with the students, prizes at AGM are to honour that time and show appreciation. 

vi. $150 is a really small scholarship amount; we are notoriously bad for making decisions as a SWAC group. 

d. Youth Officials Conference – selecting delegates & supervisor(s)
i. We can send a max of 6 students

ii. Who has students that they would like to nominate to attend? – Shaunavon had 7 nominations 
iii. Is there anyone that would like to be the supervisor that accompanies these students? – Jennifer Foley (Shaunavon) offered to go as supervisor 
iv. Voting: 
1. Criteria – multi-sport interest; represent different geographical areas across the district; have some experience as official or player in that sport; gender balance be a consideration; non-graduating athletes are given a lower priority 

Tyson Krause (Maple Creek) makes a motion to nominate Jennifer Foley (Shaunavon) as a teacher chaperone for the youth official’s conferences on behalf of SWAC 
Kris Barchuk (Gull Lake) – seconds 
Motion carried
Alisa Cooper (Cabri) makes a motion that if the 7th application is selected by SHSAA, SWAC covers the cost of their registration and fees. 


Tyson Krause (Maple Creek) Seconds
Motion carried
e. SWAC Executive decisions made since September 2017
i.   Decision on cancellation of junior district volleyball 
ii. Approval for covering the $40 registration fee for Youth Officials Conference.
f. Forward Planning items:
i. Calendar for 2018/19 – golf site.  CH turn in the rotation.
1. Since this meeting was pretty full we decided to move the calendar discussion to the June meeting. 

ii. Event cancellation - policy  Ex – jr vball – committee and chinook consultation will be in communication. 
9. Classification Discussion – info sent out in January and again in April.  
b. Val – in looking at conference and regional playoff sizes, a committee was struck and proposed recommendations that we are over-classified as a province for our sport. SHSAA is looking to have resolutions on the floor for the delegates to vote on to begin to implement. 

c. Classifying could be done based on schools not gender in response to gender fluidity in athletes. 

d. Doesn’t affect many of our schools; it affects schools on the edges of middle classifications (3A/4A bubble schools) 
e. Look at numbers associated with the classifications; looking at resolutions for keeping our same classification system but register based on school numbers rather gender enrollment. 

f. The initial big push was conferences didn’t have meaningful competition and people wanted more chances at getting a medal. 

g. Current push is to go down to four to increase competitive pockets and decrease time on the road for conferences 
h. Some districts are very anti, and will veto this resolution due to it being a disadvantage to some teams in districts. 

i. Is this going to be a multi-year resolution so we don’t have this issue every year 

j. Keep gender out of the classifying; classify based on school numbers 

k. The numbers have been crunched and being down a classification saves us a ton of money in officials cost. 
l. You can send your personal suggestions as well to bring to Executive table 
10. Adjournment.

i. Motion – Heidi Connor (Irwin) makes a motion to adjourn the meeting
ii. Rob Englot (Vanguard) seconds
iii. Motion carried 
iv. Meeting adjourned 
NEXT MEETING DATE: Wednesday, June 6 a 5:00 p.m. in Gull Lake
Code for claiming mileage for SWAC meetings (meals are not included):

1-2-12-155-221-790-001
