Watertown Hockey Association
Board Meeting
October 17, 2018 @ 6:00pm

Board of Directors:
David Cushman	(General Manager)	Jeff Rehley (excused) 
Heidi Lyndaker (excused)			John Vanbrocklin				
Jon Rose 						Tim Esposito			
Samantha VanBrocklin 			Vega Nutting 

Additional officers: 
Treasurer-Heidi Lyndaker			Fundraising Committee Chair-	
Secretary-Jessica Whitmore			Vega Nutting
Christina Petersen-Registrar 
Agenda Items: 
1) [bookmark: _GoBack]Public Participation- Website Volunteers- (Mite Mom) Shelley Cooper, also her high school age daughter is volunteering to take pictures, along with Sarah Jackson volunteering to help. 
a. Registar Update- Christina Petersen enquires about teams as she is submitting to USA Hockey. Discussion on Canadian tournament vouchers and how to obtain that. Christina will be developing guidelines for managers. 
b. Skating Clinic- Christina proposes bringing skating clinic to our association. 
2) September Minute Approval- reviewed and approved
3) Snowbelt Update- The snowbelt board meeting occurs on 10/18/18, waiting to hear if they will allow TB teams to participate on Red Level. All the managers working on the computer scheduling program. 
4) Fundraising Update- Vega provided the board with fundraising updates. Events- Chicken BBQ, Hockey Moms Night Out, and different ideas for Winter and Spring
-Vega will be communicating with the association on bringing empty cans to donate, Wolves will be coming to the BBQ, and Power Play Sports will open up for our event as well. 
-Also ensuring that we adequately compensate Harley’s (for cooking the BBQ). 

5) Lowville & Canton Ice Rental- Dave reports that this is going well and they are utilizing unused ice. Also, Don Horton is still the referee scheduler for these teams utilizing our arena. 

6) Best Western Downtown- $100/night, free drink for parent, full breakfast, and $10 to the association, spaghetti dinner options as fundraisers and a meeting space

7) Board Resignation- The board recognizes Paul Trimper’s resignation and accepts it. 

8) Replacement Board members-Dave motions to appoint Joe O’Donnell as replacement board member, Dan James as Vice President (Dave Motions, John VanBrocklin 2nd) all approved. 

9) Past Due Members—2 mites

10) Other Collections- Dave went to outstanding collections, had conversations-Ron’s Brake and Automotive paid,

11) Insurance Payments- Dave discusses required policies, there are now 3 insurance policies, fraud, association items owned in the rink. All insured now. 

12) Watertownhockey.com- Dave bought the website back for $250- discussion on which website to go with. 

13) Alex Bay Ice- Bantams want additional ice for the weekend, the board cannot justify paying for additional ice, but will allow the team to pay for themselves but it needs to be association to association. 

a. Bantams- 3 tournaments paid for by outside sources, Vega will send out a reminder to coaches and managers about fundraising protocol and recognition of sponsors.
14) Sectionals- Watertown hockey association will pay for sectional tournament fees and state tournament fees if the team is 100% compliant with fundraising responsibilities. 
15) Cruise and a Quilt –That will be raffled off association wide, it will be raffled by February, must travel by February 2020. There will be a quilt donated as well. 
16) Release update- 1 additional release signed
17) Give And Go’s-Jon Rose will make the purchase
18) Steve Lambert- Applied for an extension on taxes
19) YMCA Learn to Skate- 45 kids signed up for the program, it’s looking successful
20) Mighty Mites (6U)-discussion on creating a program
21) Coaches List- needs to be updated, also Coaches participating in snowbelt league will need to sign a commitment to ensuring equal play time. 
22) Sock and Shells- 200 pairs of socks and 29 shells, the association made additional $2/socks and $3/shell, additional socks and shells were purchased. The extra socks and shells will be stored in the association closet. Sam will provide a spreadsheet with each team’s stock. All will be delivered 10/31. 
23) Victory Promotions- Jerseys for mites are being finished. Also, Tumblers are in and at Victory Promotions. The VP store will open up for Christmas. 
24) Arena mishaps-trouble shooting
25) Tires and Cones-needing additional
26) Sponsors- Kinney’s will donate items for first aid kits
27) We will be paying city bill 3 months ahead
28) Refunds- Dave asked how to refund a member, the Dorans, Turners and Rios. 

a. Refunding TeamSnap for managers-discussion on reimbursing “team owners” for paying for the season. Jon Rose made a motion to reimburse coaches for their monthly bill for TeamSnap, it must be submitted by April (the end of the season). Tim Esposito 2nd and all approved. 
Meeting adjourned @ 8:31pm. 
