Minutes
Langdon Strikers Little League

Date: Sunday Feb. 12 @ 7:30pm . Location: LANGDON LOUNGE
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Meeting Called to Order @ 7:40pm
Attendance

Present

o Robin Smart
Sam Busswood
Dani McKearney
Regan Turner
Trish Nordquist
Lindsay Bittner
Brandon Benna
Jim McKinstry

O O O O O O O

Absent
o  Erika Paterson

Adoption of Previous Minutes

Jan. 15, 2023
o Robin Smart moved to accept minutes
o Trish Nordquist second

Action Items
Meeting to finalize Charter and submit to ALL with Exec — Meeting booked for 2/16/23
Donation from ALL for $5000 to be used to pay for diamonds for the season
Sandlot for summer ball going to be posted to encourage youth playing to be able to ball in the summer
Dani McKearney & Regan Turner are the Summer Ball coordinators, volunteered at District Meeting 2/10/23
We’re going to have to promote getting parents signed up to be coaches — Sam Busswood is going to
coordinate this
Adjust our budget after we purchase equipment to reflect actual totals then submit new budget to District
Robin will go to Mint to ask for donation of ice packs and first aid kits after bag sort is completed
Move bag sort from April 15" to March 19" @ 12:00pm
BBQ — Brandon Benna has found one for $400 and Regan Turner has another one for $500 (Cheryl Harris)

o Motion to purchase both

= Second by all
o  Exec will approach LCA to let them use them for Langdon days and then have them stored in the
garage
o Regan Turner is going to ask the LSA to split the cost of the bbg’s

Treasurer’s Report
Current Registration Numbers:
o T-Ball-43

o Coach PitchDiv1-9
o Coach Pitch Div2 - 11
o  Minors — 15
o Majors—14
o Juniors—-11
o Seniors -4
o Coaches Registered:
m T-Ball-1
m Coach PitchDiv1-0
m Coach PitchDiv2-1
m  Minors-0
m  Majors-1
m  Juniors—1
m Seniors—-1
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o Players interested in summer ball
m Minors—-1
m  Majors-1
m  Juniors—-1
m Seniors—4

e Bank Account Balances:

o  General: $23204.20

o Fundraiser: $13521.59
m Doesn’t include $5,000 from District

1.6 Safety Officer Report
e Child Abuse and Prevention Policy update from Sam Busswood after recent meeting
o SafeSport is starting to be adopted by all sports leagues
Not just about sexual abuse, includes bullying, etc.
m Very good presentation from a victim of abuse by a coach.
m  Wanting to change this and make this something that doesn’t happen again
m Informative presentation with some great information

1.7 Equipment
o  Email sent out requesting quote for bats
m Bats - $36/bat
e Thisis less than budgeted - waiting for confirmation.
e Need to get order in ASAP due to inventory issues
o  Catching equipment - $3500 approximately - $2600 without glove
e Budget was for 9 sets
e  Will probably need 5 sets due to enroliment
o 2 Set for minors, majors, 1 for senior
= Motion to buy 5 by Regan Turner
m  Seconded by all
o  Knee saver
e order 5 new sets to compliment the new sets being ordered
e Order 4 new sets to replace the old ones.
o  Balls for minors need to be ordered
e RLLB1C
o Line-up sheets & score sheets need to be ordered
e 2 dozen of line-up
e 3 dozen score sheets

o Pants
m  Grey
e Youth
o small — current inventory 14 — order 10
o Medium - current inventory 2 — order 15
o Large - current inventory 9 - order 15
o  X-large - current inventory 4 - order 15
e Adult
o  X-small - current inventory 5 - order O
o  Small — current inventory 0 — order 20
o  Medium — current inventory 7 — order 10
o Large — current inventory 15 — order O
o X-large — current inventory 3 — order 5
m  Black
e not ordering any
m  Belts

e order 60
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Jersey Coordinator

Double side, V-neck jerseys - $90 each. For juniors & Seniors
o Numbered Juniors 1-16, Seniors 17-32

Same colors for both juniors & seniors

Orders need to be in by April 1

Motion to place order — Regan Turner

Seconded by all
m  Colors are black and orange ombre

Robin Smart has ordered the T-ball, Coach Pitch jerseys

Robin has ordered Coach T-Shirts — various sizes

O O O O

Coaching Coordinator

Police background check must completed by all including Exec

Parent code of conduct needs to be signed by all parents — part of registration

Coaches — all information is on the website — all done on-line.

Sam Busswood needs to collect Criminal record check and certificate for completing safety training from all
coaches — no exceptions

Kids code of conduct instructed to all kids before, during and after games

ReganTurner will share the letter that is provided to coaches to Sam Busswood to give out after they've
committed to volunteering

Evaluations Coordinator
No updates — all booked and organized

Scheduler
Diamonds are booked for T-ball & Coach Pitch tournament
T-ball, coach pitch practices and games will be booked week of 2/13/23-2/17/23

Fundraising / Casino Coordinator /
Erika Paterson is not present but shared the following:

o  Cheryl Harris and Erika Paterson are meeting week of 2/13/23-2/17/23 to talk about Rafflebox and

when starting

Regan Turner is going to go to contact Sleemans to see if they will donate towards “Booze Wagon” for LSA &
LLL fundraiser
LLL will donate $400 for the “Booze Wagon”

o Regan Turner is going to ask LSA to donate the same

= Wagon - $100, Booze - $300
e  Prizes for top selling team for LSA and LLL TBD

Bottle drive is booked and we will start advertising in March (?)

Umpire-In-Chief
Need a list of umpires to send to district - ASAP
10 new people interested in umping and will confirm with ones from last year
o Training is going to happen with CalEast — dates will be sent out when available
Regan Turner wants a meeting between Execs from LLL and Chestermere and UIC from both to talk about
paying umps for mileage
o Mileage needs to be paid if traveling, Umps won'’t be provided if this is not offered

Advertising
No more advertising required to be paid for, all pushing out is to be done through Facebook

Next Meeting
March 19 @ 6:30pm

Meeting adjourned @ 10:00pm



