
AGENDA 

Shakopee Youth Football Association 
November 12, 2025 

The meeting to be called to order by AJ Paramo at 6:30PM 

In attendance: AJ, SE, KG, RL, CS, SD, TPW, MC, MR, EB, SK, JD, AK, PR, MR, TH, AW, 
RB 

Approval of past minutes, or further discussion 

 
Item to Discuss:  

 Financials - Lid 

 Board positions & committees – AJ 
o PRESIDENT - OPEN (AJ Paramo - Incumbent) Open to active board members with 2 

years' experience – AJ voted in 
o VICE PRESIDENT - Sara Ellingsworth 
o SECRETARY - OPEN (Kim Graff - Incumbent) Open to active board members with 2 

years' experience – Kim voted in 
o TREASURER - Ryan Liddell 
o EQUIPMENT DIRECTOR - Clint Sheppard 
o EQUIPMENT DIRECTOR ASSISTANT - OPEN 
o TRAVEL DIRECTOR - OPEN (Tina Poolos Wilson - Incumbent) 
o TRAVEL DIRECTOR ASSISTANT - Mike Christopher 
o FLAG FOORBALL DIRECTOR - OPEN (Travis Hageman - Incumbent) 
o COMMUNICATIONS DIRECTOR - Steph Kneissel 
o FIELD/COACHES/OFFICIALS DIRECTOR - OPEN 
o FUNDRAISING DIRECTOR - OPEN (Amy Kuehn - Incumbent) 
o FUNDRAISING DIRECTOR ASSISTANT - OPEN (This position will run for one year to help 

even out open board positions) 
o Committees:  Draft/Evals, Coaches, Camps/Clinics 
o Communicate open roles and Meeting date/time  

 

 Complaints – AJ 

o Coaches issues – gave warnings 

 League update – AJ 

o Looking at options.  Will have a guest speaker from a league in Jan. 

o We could create our own leage 

o Keep playing with MYAS North Metro 

 Girls flag – AJ 

o can get funding if we get girls flag from Vikings  
o - high school Street - they are doing this?  
o - Jamie Grossman (girls hockey) will be coach - 90 girls 
o - youth survey - we got 80ish 3rd-8th - NFL leagues - with a neighboring 

community 

 Survey results – AJ 
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o Lots of positive on all other coaches than 2 with complaints 

 US Bank Scrimmages – Amy 

o Didn’t raise extra money for experience, we should not do this again 

o Fees were too high especially compared with TCO 

 US Bank Football Camp – Steph 

o Sharing about 612 QB camp 

 Agenda for annual meeting – AJ 

o Same as LY 

 
   

 

Next Meeting—Wednesday, December 3, 2025 at 6:00 PM at Turtle’s 
 

Shakopee Youth Football Association December 2024 Year End Meeting Agenda Item to Discuss:  • AJ Paramo to open 
meeting at 6:30pm, welcome all, give recap of 2024 season and the State of the SYFA.   • Ryan Liddell to give review of the 
Associations Financials.  • Amy Kuehn to give review of Associations Fundraising efforts and success.  • Jareck Horton to 
give review and State of the Big Norse League.  ---BREAK--- • AJ to speak on open board positions:  • New Vice President: 
Sara Ellingsworth (Mike Donadeo) • New Secretary: Kim Graff • Treasurer: Ryan Liddell • Equipment Director: Clint 
Shepherd • Communications Director: Steph Kneissel • Travel Assistant: INCUMBENT Tine Poolos-Wilson • In-House Flag 
Director: INCUMBENT Maureen Reilly • At-Large: Mark Rylan • At-Large: Mike Christopher • At-Large: Travis Hagaman • 
Thank you exiting Board Members for your years of service to the student athletes of Shakopee Youth Football.  We will use 
the break to give people an opportunity to meet the exiting members to thank them and to discuss their open positions to get 
an understanding of what each position entails.  ---BREAK--- • Vote on new board members.  • AJ Paramo to close out 
meeting, take questions, etc  Announcement:  Next Meeting – Wednesday, January 8th in the Enigma room at Shakopee 
Community Center.  6:30pm – 8:45pm  


