WR Girls’ Hoops Board Meeting
Sunday, May 21st 2023
6:00 pm - LHS Conference Room

Members Present:
Preston, Matt, Letty, Rich, Chris, Mark, Tim, Johnathan

Members Absent:
Christine, Ali

Agenda:
1.) Budget for the 23-24 Season
a.) Budget
b.) Running Balance
2.) Confirm Dates (next 4 board meetings, Tip-Off Night, Recognition Nights, 7th & 8th
Tryouts, Banquet, Rookies, Shot Club, Ect)
3.) Number of players to split into 2 teams?
4.) Tournaments per grade level (adjustments, additional tournaments outside of GNBL?)
5.) Board Member Responsibilities (define)
a.) Tip-Off Night
b.) Recognition Nights
c.) Rookies - (Sponsorships?)
d.) Banquet
e.) Youth Tournaments
f.) Liaison
g.) Clothing Order
h.) Warm-up shirts
6.) Shorts for 7th & 8th grade?
7.) Practice & Game Schedule for 3rd Grade (adjust)

Additional Notes
Registration is open. Same pricing as last year.
Close end of July 31st.

Hoping to send fliers home through the District mail.
Board Meeting for 2023-2024.
First Meeting: August 20th 6:00 p.m.
Second Meeting: October 15th 6:00 p.m. (Before 1st tournament)



Third Meeting: January 7th 6:00 p.m. (Before 2nd tournament)
Fourth Meeting: March 3rd 6:00 p.m. (Before the Badgers lose) or the banquet.

Raiders Rookies:
November 26th - practice
December 1st - Rookie Night

First Practice Dates:
8th Red - Sept 5th
8th White - Sept 5th
7th Red - Sept 5th
7th White - Sept 5th
6th Red - Oct 2nd
6th White - Oct 2nd
5th Red - Nov 6th
5th White - Nov 6th
4th Red - Nov 6th
4th White - Nov 6th
3rd Red - Nov 6th
3rd White - Nov 6th

Player Night:
December 5th - 7th & 8th
January 5th - 5th & 6th
January 12th - 3rd & 4th

Tip Off Night:
6th, 7th, 8th Tip-Off Night / Team Photos = Sunday Sept 10th
3rd, 4th, 5th Tip-Off Night / Team Photos = Sunday Nov 5th

Final Banquet:
March 17th 6:00 p.m.

Shot Club participants will be recognized at the first home game.

Team Splits:
Date set at the August Board meeting.
September 11th & 12th. @ LHS. 5:30-8:30.
Team Size: 12-14 players is the key to looking at splitting teams. The age group
of the teams may affect the decision.



Board Responsibilities:
Should we be considering dividing up some of our specific tasks to different board
members who may have interests

Future Board Meeting Agenda:
Review the ByLaws with the current Board Members.
Discuss further individual tasks that the Board could assist.

Budget:
The 2022-2023 budget was very close to expected revenues/expenditures.
At this time, the 2023-2024 budget will be very similar with the exception of GNBL
tournament costs for the year.



