centennial | Meeting Minutes

Basketball
Association 08/18/2024
7:00 p.m.

Circle Pines City Hall
200 Civic Heights Circle

Attendees: Present: Andrea Olson, Christine Alvin, Adam Winker, Andy Beck, Dustin Brown,
Kevin O’Connell, Troy Gunderman, Kyla Bramwell, Nate Kosher, Garrett Ganske,
Sarah Johnson, Danielle Steinhoff, Tony D'agostino, Ann Marie Reber, Becky
Hanson, Michelle Matthews, Becky Hanson

Absent: Jamie Sobolik, Laurie Wick, Mia Wajda, Spencer Waldvogel, Mel
Waldvogel, Jeanine Hill

Guests:

1. Action Item Review:
e Christine A. reviewed open action items. Updates can be found in the “Outstanding Action Items”

portion of the agenda or within the meeting notes.

2. Treasury Update:
e Storage paid and scholarship checks being cashed. Registration income continues.

3. Travel Update:
e Boys- one remaining tournament to fill.
e Girls- all but one tournament is final, should be done soon. Confirmed total tournament.

e Both waiting on MYBA 3rd registration until after tryouts.

4. In-House Update (Dustin/Laurie):
e All gyms reserved, ref clinics schedules. Registration is down from this point last year. Targeting
back to school open houses. Becky and Michelle will ask for volunteers from the high school.




5. Special Topics:

Registration has slowed down a lot.

allow players to work at home.
e Equipment- regular budget items.

6. Member Updates:

e Communications- bring Nate any items you need sent out.

e Pull tabs- Garrett met with someone who understands how to set up at a new business.

e Fundraising- Virtual update from Jeannine. Tlmberwolves have shared their schedule, she is working
on a $25 game option for our fundraising event. Shoes for success, donate shoes and get paid per
pound. Christine emailed Jeannine back to set up.

e Tryouts- Shirts have been ordered, evaluators have been set. Schedule was posted to the website.

e Tournaments- Boys- 194 teams have signed up, some levels have a wait list. Girls- many are
waiting for tryouts, reciprocity teams have made outreach.

e Practice schedules and skills library- 3rd practice will be weighted in the front part of the schedule,
prior to tournaments. Garrett is working on a skill library to help improve coaching resources and

Andrea, Christine

Topic Motioned/Second Approved?
July meeting minutes Sarah/Michelle Yes
$100 to spend at the Elementary School open Christine/Michelle Yes
houses prior to school.

Motion to pay pre tryout workout instructors $50 Andrea/Dustin Yes
per hour

Motion to Adjourn Andrea/Michelle Yes
Action ltems Responsible Deadline
Finalize prizes for the Cougar Classic Kevin and Danielle 10/1/2024
Tents needed for tryouts Christine 9/7- 9/8/24
Pre Tryout work out to be finalized Garrett, Sarah, 8/20/24

**Next Board Meeting is 9/22







