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UAHA Board Meeting, 2023-09/11, Maverick Center, 7:00 PM


I. Roll Call (Ryan)
A. Present: Cortney (girls), Shannon (growth), Foster (youth), Chuck (VP), Dana Combs (HS), Robyn, Ryan, Tanner (adult)
B. Online: Jeff Kite (Jr Grizz), Reid Jacobsen (Goalie), Joshua Anderson (Oval/UTHL), Patrick Jacobsen (DCYHA), Robert Cowden, Sarah (oval), Angela & Frank (Lady grizz), Steve Picano, Erin & Ryan (Jr. Grizz)
C. Late: Jacob Hickman, Anna Ericson, Megan (Provo)
D. Absent: Tim Odell, Shelly Strahan, Derek
II. Approval of August Minutes (Ryan, Addendum A)
A. Motion to Approve: Robyn, Cortney (2nd)
B. Unanimously approved
III. Shelly Strahan Resignation (Ryan)
A. Shelly has resigned. "We are grateful for her time & consistency. She will be missed."
B. Process to fill vacancy:
1. Ryan will distribute list of nominees
2. Board will pick from the nominees
IV. Dispute Resolution Process (Robyn, Addendum B)
A. Robyn agreed to update grievance policy last month
B. Steps 1-3 have been updated
C. Move to approve: Dana, Shannon (2nd)
1. Approved: unanimously
V. UTHL Amendment (Foster, Addendum C)
A. Summary of Changes
1. UTHL fee lowered to $250
2. Change league join date to 08/15
3. Change in start date to 10/01
B. Move to approve: Foster, Cortney (2nd)
C. Passed unanimously
VI. Recreational Hockey Structure: New Pyramid (Ryan, Addendum D)
A. Ryan presented new pyramid and informational letter of intention to be distributed to all organizations. 
1. Tier 1 and Tier 2 to remain the same
2. Lower levels of the pyramid are now:
a. Travel A 
b. Travel B 
c. House/Rec
B. Motion to approve with some naming changes: Tanner, second Shannon
C. Approved unanimously
VII. Tryout Schedule (Ryan & Erin)
A. Separate Tier II and Travel Tryouts
B. Tier committee to come up with the schedule
VIII.  Girls Committee (Cortney, Addendum E)
A. Assembling a Girls Committee. Orgs with members: listed in Addendum E
B. Move to approve: Robyn, Foster (2nd)
C. Pass unanimously
IX. Regionalization Discussion (Ryan)
A. Ryan: ongoing conversation about proposed regionalization structure
1. Is there a way to define organization territory? Zip codes is messy
2. Goal is to help orgs focus on development, instead of recruitment
B. Regionalization Proposal
1. House/Rec is NOT regionalized
2. Once a player levels to Travel, they join one particular travel program
a. So, if you dislike your travel program, you can change it, one time
b. Dana expressed some dismay. // Ryan: we need parents to stop moving kids around, to stop running programs
c. Randy: what if a kid is a behavior problem? // Ryan: parents and kids will be better behaved
3. At 14U-II tryouts, players get an additional opportunity to switch programs
4. Ryan: just thoughts for now. We will continue the discussion later
X. Legal Representation (Ryan)
A. Request to hire an attorney to ensure that our documents will pass muster
B. Move to approve: Shannon (unseconded)
C. Widespread disruption: “Where is the money? Who do we pick?”
1. Ryan: We have money, and we need someone immediately. 
D. Foster: doesn't USA Hockey help us?
1. Ryan: Yes! E.g., Kathleen told us to get a lawyer.
E. Robyn suggests that all board members send potential lawyers to Ryan for selection
F. Shannon’s motion seconded by Tanner
G. Passed: 6 Yea, 1 Nay
XI. Section Reports:
A. High School, Dana: 5 out of state players play with us, from Idaho, will seek approval
B. Girls, Cortney:
1. Lady Mustangs had 1st girls session
2. Lady Grizz started this weekend, games this coming weekend
C. Adult, Tanner
1. Disabled group starting up 1st week of October
2. Youth disabled team looking for a new coach
D. Youth, Foster: nothing
E. Travel, Ryan for Tim:
1. State play 2/29-3/3 at Steiner
2. Working on quotes for hats
3. State camp requested evaluators -- 2 per org plus unaffiliated
4. Trim players after Saturday session to 2 teams per
5. Blocking dates for tryouts coming up: Sept 27 tier committee meeting
F. CIC/ADM Mike: excused
G. Goaltending, Reid: nothing
H. Safesport, Wendy: absent
I. Safety Director, Alex: absent
J. Growth & Retention, Shannon
1. Las Vegas Bus Tour, in Ogden: 8/26, 105 kids on the ice, 750 people in parking lot party
2. From that, Ogden will do 2 NHL learn to play, Mill Creek will do 1
K. Web, Brian: absent
L. Registrar, Robyn:
1. Player numbers announced
2. Org registrars getting team info, redline, etc
M. Discipline, Robyn: “Thank you for passing my policy”
N. Treasury, Adam: absent
O. Secretary, N/A: Chuck begs to have this position filled immediately
P. Exec VP, Chuck
1. Addresses previous discussion on the definition of “Tournament” requiring sanction
2. Robyn reads:
a. 3 or more teams in a time span, with a champion
b. More than 3 teams from more than 2 associations 
3. Robyn clarified
a. Including, unless games are part of league play, then no sanction needed 
Q. Past President, Derrick: absent
R. President, Ryan:
1. Board, complete your COIs
2. Permits: get them in, completed properly
a. Required for all out-of-affiliate travel
b. If traveling to RMD tournament, link on website
S. Chuck: move to adjourn
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