PRAHA MEETING MINUTES
Sunday, June 30th, 2025
6:00 pm
Ted O Johnson Arena
I. Call to Order: 
a. Time: 6:04
b. Board Members present: Nate Warmbold, Jenilee Ravnaas, Brandon Crissinger, Sharon Blair, Tera Garlie, David Morse, Derek Ricke
c. Board Members absent:  Kelsey & Reina
d. Guests: Bill Moore, Jay Ross & Jesi Lauwagie
e. Approve Minutes:  Motion to approve meeting minutes from June 8th, 2025.  MOTION: Sharon/Nate; all approved. 
f. Approve Agenda:  Motion to approve agenda. MOTION: Sharon/Jenilee; all approved.

II. Gaming:
a. Gaming report. Motion to approve Gaming Report. MOTION: Sharon/Dave; All approved

III. Executive:
a. To do list
b. Review Summer Tasks 
c. Varsity Budget: Motion to approve Varsity Budget for 2025-26 season.  MOTION: Nate/Derek; all approved.
d. Credit Card

IV. Treasurer 
a. Treasurer report. Next Meeting.

V. Outreach:
a. Parades: Ready to go

VI. Facilities Management: 
a. Rink Staff Update: Need 1 full time & 1 part time staff

VII. Capital:

VIII. HDC:
a. Bantam Co-op Proposal: Explanation and survey will be sent out to all bantam eligible parents. 
b. HDC Budget (Spiideo, Equipment, etc).Video software that records the games and gives feedback. $4000 set up & then you get 25 games get auto clipped & tagged for $1000.  Motion to approve $6000. MOTION: Derek/Nate; all approved.
c. Equipment: Option for Rental night earlier before the sundays in August start.
 
IX. Administrative:

X. Next Meeting Date: 7.14.25

XI. Adjournment
a. Time: 8:43
b. Adjourned by: MOTION:  Dave/Derek; all approved.
