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Meeting Minutes – April 23, 2018
Attendees:  Craig Hemmesch, Gary Clem, Ericka Larson, Karen Pool, Jeremy Larson, Rick Pool, Laura Clem, Bryan Kulm, Gary Ebner, Brett Svendsen, Robert Erickson, Paul Nelson.

· Meeting was called to order at 6:35 pm by Craig Hemmesch.


Agenda item 1:	Motion to approve meeting minutes from March 12, 2018 by Jeremy Larson, second by Gary Clem.

Agenda item 2:	Treasurer’s Report, updated by Ericka Larson.   
Account totals as of 03.31.2018, Checking=$37,963.45; Savings=$5,008.59. Deposits included misc. checks from concessions, raffle, and a donation. Expenses paid included advertising and state tournament items. All budgets for the 2018-2019 season are due to Ericka at the May 2018 meeting.

Agenda item 3:	Board Positions Vote.
Ericka Larson accepted the Treasurer position for another two-year term. Robert Erickson accepted the Vice President position for a two-year term.

Agenda item 4:	Middle School update by Gary Ebner.  
	A request to the school for upgrades to the MS wrestling area were denied by school officials. Gary working to gather ideas for off season wrestling activities.

Agenda item 5:	Youth Update by Paul Nelson.
	Season ending party had a great turnout with 40/45 kids in attendance. Surveys will be going out to youth wrestling families to provide feedback on how satisfied they felt the season was. Advertisement with the Guillotine for the Old Timers tournament turned out beneficial. Recommending to move the event to the High School in 2019. Facility should be reserved immediately if possible.

Agenda item 6:	HS Update by Bryan Kulm.  
Bryan is working on the wrestling schedule for the 2018-2019 season. Malachek Camp being arranged and fundraising to be determined. Laura Clem suggested having the wrestlers bag groceries at Cub or bus tables at Pizza Ranch as two options for fundraising. It was agreed to earmark funds for Malachek Camp, amount to be determined at a later date.

Agenda item 7:	Raffle Ticket Update.
Craig captured the pros and cons of the fundraising process for the 4-wheeler. Also received feedback from families on selling the tickets. Seems to be room for improvement should this be done again in the future.  

Agenda item 8:	Revisit Director of Operations Position.
Bryan Kulm has requested a paid position for a Director of Operations, which crosses all wrestling programs. Since this position would be funded by the ERW Booster Club, a better understanding of the position was requested. Bryan supplied some details; however, there are still unanswered questions. Bryan will need to present a full description to each program, then to the board for final confirmation.

Agenda item 9:	New/Old/Misc Items.
It has been brought to Craig’s attention there is a concern with the vendor used to order the apparel as it may be a conflict of interest because of family affiliation between both parties. This will be tabled for the next meeting.
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