BTB Board Meeting

DATE: October 20, 2025

ATTENDEES: Mike Krueger, Chris Clark, Mark Jenstad, Jennifer Kvam, Jon Sundquist, Nick Hufford, Erik Dantoft, Jake Albrecht, Krystal Averitt

START TIME: 6:05 PM
____________________________________________________________________________

PUBLIC COMMENTS: N/A

MEETING AGENDA:

BTB Bylaw Updates (Mike Krueger):
Revisions are currently being made by Mike, position by position. Each board member reviews their position and sends feedback to Mike.
Action: If a board member has not provided input to Mike about their position, please do so ASAP.
Once all positions are complete the BTB board will review it, and then it will go in front of the BAC board for approval.
The board discussed the roles needed for each committee, making sure we align with league rules, and the grievance process.  

2026 BTB Election:
The 2026 election will take place at the November BTB board meeting. The group decided to hold this meeting on Monday, November 24 at 6:00.  Applications will be sent out November 1, due November 14.  Positions are held for a 1 year term.  
Action: Krystal will reserve a space for the November meeting. Krystal will send applications out to the organization on November 1. Krystal will post the application on the BTB website, and share information with Manda for a social media post.

Fall Ball Survey Review/Learnings (Krystal Averitt):
Krystal reviewed the Fall Ball survey results and compiled a summary that was emailed to the board before this meeting.
Overall results were positive. In summary:
* Over 90% liked being able to register for fall ball through BAC (no one said they did not like it).
* 20 players said they would not have played fall ball if BAC did not offer registration.
* 71% strongly agreed with having a positive experience, 24% agreed with a positive experience. 0 reported a negative experience.

Biggest takeaway for improvement feedback is coming up with team formation ideas when an age group has more than one team at the same level. 
Idea: Have an informal, joint practice to view skills sets and assign teams as evenly as possible if an age level has more than one team at the same skill level.

Anticipated BTB teams for 2026:
Potential teams are anticipated to be:
15AA
14AA
13AA
12A and AA or AAA
11A
10AAA, 10A
9AA (potential 9A as well depending on rec baseball plans)

The Burnsville Invitational will note these divisions as priorities.

Alimagnet Repairs:
BTB was asked for $3,500 to redo the shed at Alimagnet field 2.  Ongoing discussion.

November Meeting Topics:
Winter Clinics ideas, catcher training 
2026 Important Dates 
 
Meeting Adjourned:
7:46 PM

Next Meeting:
Monday, November 24, 2025 at 6:00 PM. Location TBD.
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