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Meeting Minutes

Location:  Microsoft Teams
Date:    7/12/2023
Attendees:  Jeremy Wheeler, Kody Carpenter, Elliot Taub, Katie Lovitt, Matt Creighton, Matt Fisher, Will Higgins
Absent: Josh Leppert(Unexcused)
Call to order
1802PST
Past Minutes approval
Kody to review last BOD meeting to capture the Motion in Minutes. AI Transcript is riddled with issues
Agenda
Appoint candidate for open BOD Position.- Incomplete
i) Candidates
(1) Rhett Nilson
(2) Jason Legler
ii) Motion to appoint Jason Legler for BOD Position
(1) Motion by Kody Carpenter
(2) Second by Matt Fisher
(3) Unanimous all vote for Jason Legler as a BOD.
Need to cut check for $360 Rep tryout Jersey’s that were ordered - Completed
iii) Status has been completed and Jerseys are in the Equipment room 
Registration Open Verification - Completed
iv) Open Early bird, 10% Discount 
v) 30 day run for Early bird Reg
vi) Multiple discount code for families with 3+ Players
(1) 10% of each player
(2) Can be applied with early bird
vii) Confirmation of payment to Daren for Skill Development -Completed
New business
viii) 8u Mites discussion
(1) Anticipate greater than 120 players for registration. 
(2) Recommend 3rd ice time or split into 45 minutes sections
(a) Want to ask for 30 minutes more of ice time per practice
(3) Website states 2 hours. Need to change between 1.5 to 2 hours
10u Squirt Discussion
ix) Parent concern for too many players on ice
x) Registration Cap? – No Decision yet
(1) Do we have a number? – No Decisions Yet
(2) How many teams? – No Decisions Yet
xi) Concerns with Cheney and parent commitment to 
(1) Discussion on conflict with West Kootanei host requirements. 
Learn-to-Play
xii) Registration Opens on August 6th 2023
Goalie Equipment Concerns
xiii) Need to conduct Inventory
Next agenda is 
Kody to Fix 6/28/2023 Meeting Minutes – In-Progress
Welcome new BOD Jason Legler – In-Progress
Inventory of Goalie equipment. –
xiv) Perkins just did an inventory-
xv) How many sets do we have
(1) Mites
(2) Squirts
Add Joe to meeting
Next Meeting Date
August 10th,2023 1800 PST
Meeting Adjourned
Elliot Taub Motioned to End Meeting
xvi) [bookmark: _GoBack]Seconded by Matt Fisher
xvii) Unanimously all vote to adjourn
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