[bookmark: _Hlk122092104]CMRC End of Year Board Meeting 2.5.2024 (6PM, Adamstown Grange)
1. Board Member Responsibilities Review 
a. Reviewed Roberts Rules.
b. All executive positions begin in July according to bylaws. 
c. This meeting serves as our end of the year meeting and to establish our executive board in accordance with our governing document.
d. Invitations to attend were sent to our general membership, but no general members attended the meeting.
e. The following positions were voted in without objection.
i. President: Greg Rooney
ii. Vice President: Joe Amick
iii. Secretary: Vacant
iv. Treasurer: Chris Lee
v. Member at Large #1: Ashley Mason
vi. Member at Large #2: Dan Mason
vii. Member at Large #3: Eddy Arnold
viii. Basketball: Mike Gavalla
ix. Baseball: Greg Rooney
x. Soccer: Doug Beatty
xi. Field Hockey: Susan Reece
xii. Cross Country: Vacant
xiii. Softball: Erin Horman
xiv. Boys Lacrosse: Will Ford
xv. Girls Lacrosse: Bryan Snyder
2. Introduced new county rep, Ben Coleman.
a. Ben gave a brief introduction and explained that he was here to assist in all matters.
3. Ideas/Group Discussions
a. Increasing county and FCPS fees.
b. Increasing referee costs
c. How can we keep registration fees as low as possible given the operating increases.
4. Meeting adjourned at approximately 7:05PM.
