SBAA Board of Directors
Special Meeting

April 12, 2026

Ham Lake Lanes

Attendance: Corryn Anderson, Julie Cooley, Terry Olson, Kara Kocon, Joe Jensen, Jake Yatckoske,
Stephanie Wallschlaeger, Randy Lowe, Aleshia Sydness

Absences: Stephanie Wallschlager (1st 10/21/25), Sean DeCent (1st 11/16/25, 2nd 3/8/26, 3rd
4/12/26), Randy Lowe (1st 12/16/25), Julie Cooley (1st 2/15/26), Justin Wilkins (1st 3/8/26),
Matt Herrmann (1st 4/12/26)

1. Meeting CALLED to ORDER at 7:05 PM

2. PUBLIC FORUM
Troy - Baseball Committee member for 3-4 years, Uniform Coordinator. Question of if
the Treasurer is a filled role or if it is an open position? There is a Policies and Procedures
Manual online? Sustaining members, what are they, do we have them?

Response: People would serve for 6-8 months in the treasurer position and then move
on, so we transitioned to an outside accounting firm. We would need to discuss if we
want to fill the treasurer position or remain with the accounting firm. That decision
would happen at the Annual Board meeting in October.

Sustaining Members are anyone who is willing to help, active volunteerism.

Eric Laumeyer - Parent of both baseball and softball. Question about the refund policy, 6
15U teams and 3 17U teams. In the past SBAA was very flexible to find spots for the
players. It used to be that they would get a refund before teams were drafted and
uniforms were ordered.

3. APPROVAL OF MINUTES from March Meeting and the Special Meeting from March 26
as amended.
Motion to approve by Randy, seconded by Kara. Motion passes.

4. NEW BUSINESS
By-Laws Reviewed
Tabled until the next meeting.

Field 3
The company that is willing to do the work was in attendance and gave an overview of
what would be done. This would be the first step in the process to make it playable.



Motion to allocate up to 55,500 from the Capital Improvement budget to repair Field 3
by Randy, seconded by Julie. Motion passes.

CORRYN

Johnsville

Requested a donation for a raffle prize for their carnival or a yearbook ad purchase. We
declined the request due to the timeline of when we received the request and when the
event is taking place.

75th Anniversary Park - Budget

Corryn needs funds for the Anniversary Party, she anticipates she will receive the funds
back.

Motion to allocate up to 53,000 to be used for the 75th Anniversary Party by Justin,
seconded by Joe. Motion passes.

$800 Rental Fee

Corryn will respond to BATBA and sign the rental agreement.

There was a question as to where the rental donation went in the past. Years ago, it
went to baseball. Since BATBA uses both complexes (Lion’s Park and City Park), the
donation will go to SBAA.

Parking for Tournaments

There is a lot of prep work that needs to be done before the Sodeville Classic baseball
tournament and Soderville Summer Slam fastpitch tournament. No-parking signs and
yellow yard tape needs to be placed. Julie will go to the local businesses to ask if we can
use their parking spaces during tournaments.

Refund Policy
Discussion of the refund policy, and we need to stay consistent.

Open Meetings
Tabled until next meeting.

Voyage Minnesota
Justin will be our spokesperson.

Field Scheduling

Corryn shuts down her email during field scheduling time so she can focus and be as
thorough as possible. She has created a new tool where it will be easier to find open
fields.

Sports Engine
A baseball committee member released teams on Sports Engine to a Coach whose
background check was still pending.



Coaches Meetings Information
Corryn created a coaches packet of information with weather information, incident
reporting, etc.

Registration Update
(as of 4/12/26)
Baseball

62 6U

98 8U

76 10U

77 12U

49 13U

73 15U

34 17U

Softball
55 8U

Updated Balance
Total (as of 4/12/26): $427,853.00

Committee Reports:
Concessions — Olson/Anderson
e Terry will get in touch with Jim and assemble the new grill
e Will only have the outside signs
Soderville Baseball -
® 463 total baseball players, 38 teams
® Many returning coaches for the upper levels
e Had coaches meetings
e Soderville Classic will take place Mother’s Day weekend, Aleshia will be one of
the Tournament Directors.
Traveling Fastpitch — Cooley
® The parent meeting went really well, fundraising cards were handed out and one
jersey for those that ordered.
® Online store for spirit gear took place.
e Asecond jersey order was placed for jerseys that were included in registration.
o 38U Coaches meeting took place and we have 9 teams in our league this year. 5
from Soderville, 2 Coon Rapids, 2 from Andover.
Field Scheduling— Anderson
® Schedule is in progress, it will be released when we get the OKAY from the City of
Ham Lake to use the fields.



e Fields are fully in use, neighborhood parks will be used for practices and games
for the younger levels.
Fields/Facilities - Anderson

e No update
Fundraising —
e No update
Sponsors —
e No update
Web/IT — Herrmann
° Preparing to set up the iPads soon.

Town Ball — Olson
® First gameis May 9
Social Media — DeCent

e No update
Moose - Wallschlaeger
e No update

OLD BUSINESS

NEXT MEETING & ADJOURN at 9:32 PM
Sunday, May 17 at 7:00 PM
Virtual



