GYHA Board Meeting:  July 20, 2020 (ZOOM)

Members Present:  Don Johnson, Alex Trestman, Jason Burkhart, Leslie Johnson, Amy Glebov, Elena Payne, Whitney Nichols, Ashley Puckett, Amy Glebov
Absent:  
Guest:    Josh, Michelle Hodges, Lindi Dalton, Paul, Lucas, Carrie

Board Meeting called to order 

New Business

Girls Hockey
· Paul, affiliate president CAHA, worked with girls hockey
· Lucas, president of Winston Salem youth hockey association, coached girls hockey in college.
· Lindi Dalton,  successfully started girls program started with 7, close to 50 now 
· Josh, coach with lady ice hawks two daughters 9 and 10, lives in Greensboro
· Conversation of having girls program
· When is Greensboro starting
· Talk about what I will look like and information on this. 
· Ice will be biggest issues, ice is tight, no ice in Winston , question of ice coming
· Going to listen about girls program and what it looks like and ideas for Greensboro
· Paul, Caha girls program thoughts
· Have seen girls hockey grow:  numbers for registration: 2014-2015- 557 girls, last season 933 girls in affiliate, almost doubled, growth in younger ages is amazing. Programs are developing and growing, fantastic place to put energy, Lindi has done great in Winston, join in with Lindi or help support Lindi’s program in Greensboro. Affiliate level can help with budget, jamborees, skills clinics, southeast district gran money for girls available for Carolina’s
· Coached girls since 2011-2012 season, can help support and coach if needed. 
· An affiliate of CAHA is any program in NC or SC
· 
· Lucas
· Lindi, don and Lucas have been discussing how to grow girls hockey
· Feel expansion is best option at this time
· Easiest way to extend into Greensboro
· How that looks could be many options
· Less concerned how but is it something we want
· Does Greensboro want to take on girls hockey:  a hybrid, GYHA own program
· Need to give opportunity to play close to home
· Like to be a collaborative effort
· Rink situation:  do not know if it will open, do not see it opening, expecting it not to open.  Will there be enough usage to make it worthwhile. 
· Lindi
· Collaborative effort:  come together, have girls work together
· Do not want it competitive
· Must work together, help out to get Greensboro started
· Josh
· Growth in girls hockey and demand 
· Parents want more competitive 
· Driving distance and having 4 children in hockey we can use a program in Greensboro.
· Collaborative program 
· If looking at single a team of select rec program we need more girls and another option
· Have a welcoming program for girls in Greensboro
· Girls are sent to Winston
· Lot of hockey background
· Need to take a huge step forward, we truly believe in growing girls hockey
· Don
· Here to help
· Girls program, Lindi has done it, developed it
· We have done first goal
· We try to shift players to appropriate programs
· Conversation started with GYHA, Triad Alliance, looking at options.
· Need to help girls find a place to play or they might quit
· Work together with Winston
· Elena:  question:  are you trying to get ice in Greensboro, and why not:  not trying to get ice, WS as a board will not start up in covid situation.  If WS was open they would not be having practice
· Where will Winston kids play:  if Winston decides not to start programs, will they come to Greensboro.  Can Greensboro support all the WS.
· Josh:  can respect WS decision not to start because of COVId.  Not specific to COVID.
· Josh has two girls and is from Greensboro, wants a place, 
· Girls programing has been a conversation, grow the support, can we support it, details with WS, do we have coaches, ice, etc.
· Survey results:  about half and half split between Greensboro and WS
· Elena:  My concern is that we do not have enough girls to support two programs.  Greensboro should be actively trying to recruit girls. Is it not more appropriate for WS to use Greensboro ice and have two sites available for their program?  Spend more time promoting girls like learn to play, bring a friend, etc. 
· Lucas, Lindi started with 7 and has grown program.  We need to look at ice.  Not concerned with how it looks, just wants us to help.
· Lindi:  Now would be to add a practice site. Develop learn to play, mite, lower u10 groups with girls and have them play.  Have a select team that could play out of town.   There is a natural split with competitive environment.  This would allow two smaller groups to feed to a select program.  This would be long term vision maybe next year.  Evolving the program, shooting for numbers to develop select, or more competitive program.  
· Paul:  have had ice in Greensboro for girls with Raleigh, charlotte, and some girls have been invited.  Need resources from Greensboro to grow program.  Easier with two facilities. 172
· Survey:  55 families, 34 ready to play, nice mix and would have enough player for high school and u8, u10
· Fall number decent, need regular ice this year, really need Greensboro to support girls hockey, we can continue to welcome but we need it here.
· Separate programs:  Greensboro has 15 plays, now you have a variety of skills, once a week is fine, all skills can play together. Then you can feed people to other programs, some sort of hybrid. 
· Jason:  what does this fall look like? Last year we talked about it. COVID accelerated talk.  Finding coaches not affiliated with WS will be hard and we do not want to hurt WS program also.  The first year it has to be a joint program. Ice time is difficult. Limitations in ice time.   Lindi is up for helping GYHA to start.  Have two groups with mirroring what programs will look like.  Ultimate goal is to grow girls program.  Why does Greensboro have to have a separate program?  Why can’t WS have a program out of Greensboro?  
· Alex:  talking about two different programs.  Can we promote girls hockey through current programs.  Can we provide benefit for WS.
· Don:  goal of both boards is to grow the sport, not just for our kids but for others to.  There are people looking for us to do a girl program.  It will take years to grow.
· If we want to split the girls and that’s what WS wants to do then that is fine.
· Need to get girls back on the ice.
· Opportunity to hear about girls program.  Work as a collaboration.     
· GYHA joined with WSYHA and formed triad and it has been a collaboration
· Half sheet would be a good opportunity to get them on the ice.
· Not a competition, coaches can coach both WS and GYHA.  Get ice and promote in Greensboro
· Each site to market, keep girls local and push girl’s hockey more. Mite put with boys and then start to section out at squirt.  Maybe a mix in mites one day a week.  
· Half sheet Tuesday 7-8
· Girls need to get good ice times too, not just boys
 
Financials
· Not a lot going on
· Few refunds in July
· 11,000 canes grant posted in June
· Tax return filled for year due date was July 15
· $230 fee for CPA , $10 mail certified
· First bond come due in Aug, should see in next month
· Tax penalty:  no information from IRS, forgave 1 but waiting on second.
· Most learn to play are ones that signed up in March.  95% were previously paid participants. 2 paid due to openings.   

Learn to Play 
· 19 children 
· Few off ice volunteers
· Has gone well. Getting participants in well and out.
· No parents in rink
· Kids are having fun
· What will happen with phase 3:  Chuck does not know, has not provided any guidance one new rules/protocols
· We as an organization will respect and follow rinks guidelines and protocols.
· Other rinks have other protocols, charlotte being most relaxed with spectators allowed and started public skate.
· Don to send Michelle list of learn to play coaches

	
Mites 
· 24 signed up in preregistration
· 1-2 from Winston, new player from Calgary.  Out of 19-20 who were there last year about 6 did not sign up, 1 or 2 will probably join, maybe 3 or 4 more.
· Few people opting out this year
· Pricing:  two options, last year $724
· Practices 2 x a week, 4 jams, 4 games, socks total cost 21,000 $840 per player
· Practices 2x a week, 3 jams, 4 games, socks total cost 20,000 $800 per player
· Some money was provided in there but extra money will be used for practice jerseys, and socks.
· If we get to many players with current restrictions we would need to look at adding another sheet of ice to accommodate the 2 practices a week for multiple groups.
· Do need to split teams up for Jamborees and games
· Have one date Dec 6 in Greenville, Hillsboro running house only, talked to SC organizations and they are probably earlier than us but unknown at this time.  Charlotte very interested in scheduling events. Trying to schedule events every weekend when things open up so people can choose what they can attend.
· Not offering pay to play events this season under the current circumstances.  Trying to get invited and set up our events.
· Vote on options 4 jamborees vrs 3 jamborees:  VOTE ON 3 Jamborees/4 games
· Motioned: Jason
· Second: Ashley
· No one opposed
· 5 payments, first with registration break it into even 5 payments $100 comes off the first payment. 
· Ask Chuck to allow one or two parent volunteers to help inside like learn to play
· Jersey’s: 4 weeks   Jersey Order:  sept ; Jersey received: Oct

Girls Hockey
· Elena:  not sure what they need us for, they keep going back to ice.  We get ice from Ice House.  I think we should put our efforts into promoting girl hockey especially in mites, earn to pay, girls events, bring a friend events for girls and as they age and become more involved support them to go to Winston under there program until there is enough for two different site.  I worry about building two programs that end up not being able to support themselves independently.  Winston has spent a lot of time/energy on building this program and we may move most of them to Greensboro.
· Can they not have a practice option in Greensboro under the same program currently
· Don:  Winston has done surveys about where to play.  In favor of starting Greensboro program was about 50-50.  We have an opportunity to start with a large group.  There is limited ice in Greensboro.   WSYHA wants GYHA to develop program so they can have games eventually.  Girl’s hockey is starting to get bigger and lot of potential for growth.  Years ago girls played with boys, now only 1 girl in THA.  
· Ashley:  all for it, if WSYHA wants to share their girls that’s good for GYHA.
· Michelle:  Our association would then claim these new girl participants under GYHA umbrella and they would no longer be under WSYHA.  This will increase registration for GYHA.
· Alex If we have enough for an all-girls mite team do we have ice. Do we set up all levels of girls together?  What do we want to focus on?  Is it younger, older?  If we are growing hockey should we start with learn to play and mites then add years and levels as the age up.  
· Don:  Our mite program is different than WSYHA.  We identify if participants are ready for mites.  Mites would probably stay in Winston
· As a board we need to grow hockey
· Alex:  how are we contributing to the girls program?  Are we starting from bottom, are we transferring half from Winston to Greensboro 
· Don:  No matter what program you have, our goal is to provide what parents and players want.  As a board our goal is to promote and grow hockey, provide programs that parents and kids support here and offer them options.  Parent will choose what program fits their family.  Board needs to build them.  We are here for parents and kids
· Whitney:  more clarification of how girls runs
· Explained rec programs and can have a range of age groups.  It will take many years.  Raleigh and Charlotte has girls programs.  Multiple ages play together.  GYHA use to be travel, used to have up to U18.  Greensboro merged with Triad to form Triad Alliance.  If they continue to grow program, they will need more ice.
· Jason- Winston will not have ice until Jan.  Only way girls will be able to play would be to take over the girls programming.  Is Lindi wanting to get on the ice?  Lindi lives in Virginia.  Winston not doing anything.  Use this as an opportunity to get girls from Winston to skate.  Same philosophy of taking mite boys.  Let Winston run it under our GYHA program.  
· Alex we can set it up and learn from it and see where it will goes.  See if we want to get involved.  How will we adjust it and develop a plan
· They have to be under a program to be USA Hockey  
· [bookmark: _GoBack]Will look for ice and set up program if possible and see what we can learn and interest.

Meeting ended
