Board Meeting 6-10-2020

Rink Meeting Attendance- Joe Reinhart, Eric Buchaklian, Jeremiah Siebert, Kathy Scott, Mara Nack, Matt
Van Der Puy, Nathan Taylor, Chase Longmiller, Tom Cagle, Bill Hollingsworth, Cari Clark, Caleb Jensema,
John Taber, Shelly Tuzinkewich (High School Hockey)

Call Meeting to order 6:30pm
Review Agenda-all reviewed and ready!
Previous Months Minutes-reviewed and approved, motion to approve by chase, second by cari

Guest Speaker (Group of 7-8 parents) Where are the results from survey that was sent out? No
communication on the august ice sessions. Also, the reasoning why we restricted all parents in the
hockey rink when practices are going on also when helping their kids. The idea of the bubble play with
only certain teams and that is all for team play was questioned if that’s the best and smartest option.
There are issues with general communication on what is happening and the direction of the season. The
ideas behind the split up of kids being sent out certain doorways and why? Mite problems and squirt
level concerns from multiple parents that attended the meeting as the parental access with helping their
kids come in and get ready. There concerns are valid and we as a board need to get some answer the
concerns and finalize a plan with YHC. Things are changing constantly and fluid. We really do not know
what is happening and working day to day with covid and changing conditions in Sheboygan county
numbers. We are going to error on the side of caution for the safety of the kids and others. We also
need to be cautious not to lose the whole season. Refunds for cancelation of the season? Pro-rate for
cancellation?

Treasures Report- We are not running skate rentals, concessions, open skate etc... We are low
comparable to last year with the halt of all extra activities due to covid. We might end up in the red. We
will have to see how things go. We will survive the year with no concerns. Motion to approve by chase,
second by Jason

YHC-

-3x 3 early ice, was a great turnout for the first year. Only concern was the split of bantams and high
school. Looking at continuing this early season for next year as well

-Drop-in hockey Saturday, Sunday skill sessions, were a good turnout for squirt and pee wee levels. The
others were a bit short on numbers. Looking to continue possible minor changes for next season to drive
numbers up for participation and fun

Fall numbers, for each level so far, 10% down in general registration so far. October for tryouts? Teams
will be final early November. SBLA will not schedule games starting Nov 14%™. Practice will begin October
27" for the finalized teams A,B and C teams at all levels.

-30-first ice
-34-mite
-30 squirt

-28 pee-wee



-17 bantams

-Need a registrar this year, Joe Reinhart volunteered for the season. YHC will continue to ask and look
for a Registrar for this season.

-We are running the new coaching program for this year; we will be doing Tuesday/Thursday all levels
will be practicing together as a large group, no split a or b teams. Working on station drills for the first
few months to help with development and get them ready for the tryouts.

-Looking to higher a bantam coach this year. With a large team this year we will need to have a outside
coach to run this team. We had two coaches apply for the job, but YHC does not think they are the best
candidates. $975.00 total cost for the coach. Motion to approve the option to pay for a head coach at
the bantam level by chase and second by Caleb.

-Bantam level family is asking to be released to the Ozaukee association. He will need to make the A
team and accepted by Ozaukee first. If the kid does not make the A Team in Ozaukee he will need to
return the SBLA and play with us. We will see what happens before a release will be granted.

Fund Raising- None

Figure Skating-second week of operations, 53 skater’s total. Good numbers and parents are following
the rules and social distancing. They are still doing four-week sessions for now. Will continue to monitor
and see how things progress with covid and guidelines set forth by the board.

Building & Grounds- safety shields for the designated areas for covid precautions are here, no need for
them right now. Concessions are closed, no open skate. Nothing else new so far.

Red Raiders-See below;

-WIAA will decide if they will have winter sports this year. The season has already been pushed back
three weeks as of now, We will need to stay informed as to what direction they will go moving forward.
WAHA program will be a back up plan if the WIAA season gets cancelled. Also when will practice times,
games, jerseys, coaching etc.. We as a board need to support the high school team, financials and what
they need to continue through this season. Motion by chase, second by Caleb.

-Spectators, meals and potluck dinners. Concessions etc.. Need some answers now or can we wait to see
how this plays out? These things can be done and done safely. We will need a plan to mitigate the
concerns and safely. More to come before a decision is made

Admin-

-We need to send out an immediate email regarding what we are doing with current covid restrictions.
Policy will remain the same until Nov 1%, kids will be rostered on that date and we can decide at that
time if we want to change the current policy. Motion to approve Caleb, second by Cari

-Volunteer hours? 45 hours this year? SBLA will remain silent for now; we will not enforce the hours as
of now. If the dibs do get filled why push the issue. General cleaning dibs, bathrooms, scrubber, mop
floors etc. Lots of Cleaning and sanitizing doors and general areas for Covid response.

-We need to figure out the financials for this year. We need a drop-dead date for final registrations fees.
Also need to let them know of the refund policy if the season gets cut short. No team refunds for



sickness or team cancelations. If the association gets shut down then we will issue refunds accordingly
pro-rate etc. motion to approve Caleb, second by chase. Before they tryout we will need to collect
2/3rds of the payment. Final payment will be collected mid November.

-motion to approve men’s league and women'’s league to start the season by chase, second by eric

Close Meeting, 8:30pm motion to close by Chase, second by all



