SARTELL SAUK RAPIDS LACROSSE ASSOCIATION
Board of Directors Meeting
Tuesday June 15, 2021
7:00 PM
Sartell House of Pizza

Meeting Minutes
Unapproved
Call to Order -	Jason Bambenek 7:02
New board members voted in unanimously by 3 existing board memebers Jason Bambenek, Derek Lilleberg and Chris Dean

Roll Call – All newly appointed Board Members present
· President - Jason Bambenek
· Vice President - Meriel Lester
· Treasurer - Michelle Johnson
· Secretary - Jessica Timmer
· Boys Coordinator - Derek Lilleberg
· Girls Coordinator - Matt Dankers
· Coach and Player Development Coord. - Larry Rowe

Review Agenda/Additions to Agenda – No additions - Motion by Jess Timmer;  Second by Michelle Johnson

Review Minutes	- None from previous meeting present 

Treasurer’s Report - Given by Jason Bambenek - Motion by Jason Bambenek;  Second by Matt Dankers
· Development Fund: $9,018
· [bookmark: _GoBack]Youth Fund: $4,750
· High School Booster: $339
· Shared Fund: $0.15

Regular Business:
Boys Coordinator Report 
· no updates

Girls Coordinator Report							
· Funding and plan: Working on funding to create girls’ team(s), with goal of starting this fall or at latest; next year

Coach and Player Development Report						 
· Coach Payments: To be paid from Association funds
· Coaches moving forward: 12U and 14U coaching positions coming open for ’21-’22 season

Registration Manager (Jeff Steil)
· no updates

Schedule Coordinator (Eric Voegeli)
· no updates

Volunteer Coordinator – Open Position
· no updates

Equipment Manager (Lewis Solarz)							
· Equipment hand-in scheduled for June 23rd, 5:30-6:30PM at Scheels Athletic Complex	

· Out of service equipment: Discussion regarding ‘expired’ equipment, specifically chest pads and helmets, and what to do  with this equipment. Idea to send expired equipment to overseas programs – this and other ideas to be researched.

· Ask for all balls, sticks, equipment, goalies, nets everything so proper inventory: Raeann to email families, post to FB

· Sticks for sale: SSRLAX has new sticks for sale – contact SartellSaukRapidsLax@gmail.com or Lewis Solarz for details.

Fundraising/Sponsorship Coordinator (Vicky Hamak)
· Raeann to connect with Vicky on possible uniform sponsors ($200 or $250 to sponsor? Already have some committed to sponsoring - Bernick’s, Unique Exteriors, etc.)

Media Coordinator (Raeann Voegeli) 
· no updates

Apparel Coordinator (Heidi Dankers)
· Uniforms: Jason discussed the need for new uniforms as the current inventory is too small, thus needing a larger selection, and has duplicate numbers on same team. 
A decision needs to be made on if uniforms should remain Association owned or transition to family/member owned.  

Picture Coordinator (Jessica Radamacher)
· Per Jason, all those who ordered should have received this season’s photos

Gambling / Raffle Coordinator (Jessica Radamacher)
· Raffle Tickets: Raeann created a spreadsheet to reconcile raffle tickets from this season. Not all tickets are accounted for – several missing or not turned in. 
Jason reported 2,500 tickets were printed - 642 unsold, 959 sold by HS LAX, 899 sold by SSRLAX. Money to be deposited this week.
Noted: Improvement opportunity – how can we make the raffle more efficient? Jason to discuss possible efficiencies with Jess Radamacher.

· Raffle Prizes: Not discussed

Facilities Coordinator (Matt Dankers)								
· Nets at school fields or in parks: Discussed having nets available in city parks, and possibly schools, over the summer. Matt work with the City of Sartell and schools on locations, along with when they should be removed. Raeann will communicate final decisions to families and Community Ed. players.

Outreach, Recruitment and Retention Manager (Raeann Voegeli)					
· Community Ed: Jason reported an extremely successful Community Ed. 2nd Grade and Under Camp w/36 new to lacrosse players; 10-12 already paid registrants for Fall ’21. New sticks were given to the new lacrosse players. 

· Stick reimbursement needed: Jason purchased 60 sticks for Community Ed Camp for $2,100 and has requested reimbursement. Motion by: Jason Bambenek; Second by: Matt Dankers. Michelle to reimburse Jason once added to the association checking account

· HS Camp Aug to Feb: Coach Sailor would like to move the camp closer to the actual season. Would move indoors (possibly Scheels Athletic Complex, SCSU, St. Johns) on non-hockey days. More information to come.

· Fall Lax / Box? Other Associations: Discussion around interest in a Fall ’21 season.  14U and 12U interest noted. Big Lake, Buffalo, Elk River, Cities teams have fall seasons, consisting of mostly Sunday games in the Cities. If not enough interest for this season, the goal would be to have one in Fall ’22. Or would practices on weekends in the fall have more interest? Raeann to send out FB poll.

· Spring Lax / Box? Other Associations: no updates
	
Team Managers 
· 14U (Sarah Corrieri): Season Wrap-up at the Waters Church
· 12U: (Open Position): Season Wrap-up at Watab Park. Ended season at Maple Grove 6-team tournament w/3rd place finish
· 10U / 8U / 6U (Open Positions) – no updates
	
New Business:								
· Handbook for association including discipline and timeline: Jason discussed the need for an association handbook to include information such as: Discipline (coach and player), Rules/Expectations (coach, player, parent), Purpose & Vision statement, Communications policy (coach, player, parent), Job Descriptions, etc., which will be posted on the SSRLAX website. 
Committee formed to create new handbook – Jason Bambenek, Meriel Lester, Jessica Timmer

· Upcoming dates: Board Meetings will be held the 3rd Tuesday of every month – location TBD

Old Business: no updates

Open Floor:
· Fundraising Opportunities – Raeann 
· July 14-15: Beaver Island – Tending for a Cause - SSRLAX will earn $1 per pint and $3 per growler sold. 
**Need 2 guest bartenders and for families to advertise (as Beaver Island will not)**

· Cash Wise/Coborn’s Brat Sales (Fridays and Saturdays) Volunteers will be needed.
Raeann to connect with Vicky on dates/times – then email families and post on FB

Announcements: none

Next meeting agenda items:
· Submit additional agenda items 7 days prior to meeting via email to SartellSaukRapidsLax@gmail.com

· Spring vs. Summer Season – look at pros/cons, could utilize HS LAX players to help

· Set goals for season – skill expectations after each age level
	

Adjournment: 7:54PM – Motion by: Matt Dankers; Second by: Raeann Voegeli
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