


	
	[image: Home]	Location: Aquatore
[image: Daily Calendar]	Date: June 15, 2025
[image: Stopwatch]	Time: 7:00 p.m.

	Blaine Youth Football

	



Monthly Meeting Agenda
· Call to Order: 7:09pm
· Roll Call: Jesse, Dave, Troy, Josh, Maggie, Autumn, Adam, Greg, Cory, Josh, Dee, Jon, Scott, Chris, and Ashley
· Changes or approval of last meetings minutes: Adam motions, Greg seconds, all in favor
· President’s report:
· Jesse Schwartz To Deliver 
· Treasurer’s report
· Troy Thompson To Deliver 
· Expenses coming up- League Fees, Youth Camp
· Youth Camp- We will not do Youth Camp unless we have some concessions
· No cancellations- back up plan required
· Should we require registration for Camp instead of “Registered Tackle Players”
· Need to order Knee Pads and Footballs
· Need to pay for the Girdles
· 
· Gambling report
· Approve Gambling Report
· Discuss Profitability, Success, and Issues
· Dee makes motion for 30K budget for gambling, Jesse seconds, all in favor
· Equipment Managers Report
· Scott Zappa to Deliver 
· Yes, on the Columbia Pants, but need to see the piping
· Need to see the final Jersey Mock
· Volunteer Hours- Cleaning Shed and Adding Stickers
· Apparel
· BYF Classic- Who is handling the Apparel? Cory and Ashley need to connect Beau
· Add a Pink Shirt
· Camo shirt
· Alternate Colors
· BYF Apparel
· How are we communicating? Two Windows, not through end of Registration and then July 1 through Youth Camp
· Apparel QR Code during Equipment
· Jesse makes motion for 6K budget for apparel, Josh seconds, all in favor
· Old Business
· Get HS kids at youth practices – (Tabled at May Meeting) 
· New Business 
· Gambling Manager Pay Increase
· Jesse motions for 2K in Gambling Manager Salaries and up to $500 for Auditors, but Auditors will be paid at $10 per box. Greg Seconds, and all in favor
· Parade Plan
· Maria? Where are we at with Dibs and Volunteers
· Swag organization- Need Volunteers the day before- Need 10
· Parade Volunteers- Open up to 50
· Lanyards, Whistles, and Frisbees
· Volunteers- 4 Hour Shifts
· BYF Classic- 100
· Evaluations Jully 22nd and 23rd- 15 per session
· Equipment Handout on July 27th- 10 per session
· Decal Adhesion and Cleaning the Shed- 10 volunteers
· Head Coach Selection
· Decisions were made at all levels besides 6th grade. 6th grade will require an interview between the 4 coaches.
· JJ Kern & MPFL (added by Josh Mancell)
· Josh motions to not provide any BYF Athlete with any equipment or BYF supplies that allows them to play in a MPFL Promotion or any Event Associated with JJ Kern. Jesse Seconds, all in favor.
· Pre-plan BYF Board Meeting Dates so as not to be moving all the time (added by Josh Mancell) 
· Noah Johnson Board Resignation
· Open Forum
· President will check with every individual to see if they have anything to present
· Adjournment:
· Next Board Meeting: 7/20/25 
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