WEST FARGO VOLT VOLLEYBALL
AGENDA

11/08/2020, 7:00 pm, via Zoom

Mission:
To develop the athletic abilities of the players and to promote teamwork and a positive volleyball
experience.

Opening:
e (Callto order
e Attendance/Introductions

X Twila Nogowski, Director X Becky Caillier, President
X Pam McKinnon, Vice President X Deb Johnson, Apparel/Photo Chair
X Jessica McDafflin, Co-Vice President ] Jill Boehme, Secretary
X Angie Saxlund, Treasurer X Chelsey Mahon, Concessions Chair
XBetsy Dodds, Accountant [ Joann Thornton, Concessions Chair
X Kami Muchow, Sponsorship/Special Projects X Betsy Schulz, Concessions Chair
X MacKenzie Odden, Concessions Chair |
Other:

Amy Martin

Secretary Report (presented by lJill):
e Approval of October 12, 2020 meeting minutes: Review of minutes. Betsy Dodds motion, Angie 2nd

Old Business (presented by Becky):

® none

New Business (presented by Becky):
e State volleyball — Donate $10/players and coaches for Packers and Mustangs teams. Angie
motioned, Jessie 2nd, Approved (approximate $500 total)

Director’s report (presented by Twila):
e Tune up - was good. Plan to do it next year
e Tryouts - were Nov 1 and 8 for 8" grade and younger. Went well.
o Teams expected
= 12’s—6teams overall. 1 or 2 winter open, 2 or 3 spring open
= 13’s—1 winter, 1 spring open, 2 more after that
= 14’s -2 winter, 2 spring open, 2 or 3 more after that
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e Winter teams — Confident for season and will register for tourney’s after teams are formed. Will
begin sending winter open emails tomorrow

e Working to find coaches. Consider having a parent register and take training through NCR to be a
backup coach in case of Covid-19 quarantine

e Nov 22 tryouts for 9" grade and older. Anticipating 1 winter team for 15’s and 1 winter for 16’s, the
1 team spring open for 16’s. Some 8™ grade and younger kids will be called back on this day as well
as kids who missed due to quarantine

e Voltleague — have a good response so far for 6 weeks in Jan/Feb. Planning 4 weeks of practice and 2
weeks of scrimmage. Registration deadline Dec 1.

President’s Report (presented by Becky):
e Introduction of new board member, Kami Muchow, Sponsorship to fill Mandii’s place

Vice President’s Report (presented by Pam):

e  Fundraising University with James — A phone a thon. Volt would get 70% of raised dollars. Goal per
student $180. Keep buyout option of $125. Start with winter teams only, Sunday Dec 6 or 13 during
practice. Let Pam know number of kids to participate and number of buyouts by Nov 29

Treasurer’s Report (presented by Betsy):

e Review Treasurer’s report. Income includes Spicy Pie dine & donate and registration. Expenses
include meals for coaches at tryouts and other tryout misc. Upcoming expenses include Rustad
rental fee’s and Volt sponsorship of EDC/ Magnitude Sports Tuesday, Thursday and Saturday.

Sponsorship/ Special Projects Report (presented by Kami):

e  Will discuss sponsorship at next meeting. Businesses have approached Twila and Mackenzie.

Concessions Committee Report:

e Dine and Donate at Spicy Pie had a good turnout. Boston’s Pizza is tomorrow night and will be 11am
-11pm, turn in receipts in the Volt box. Still working on December. January and February are
planned

e Pushsave? Mackenzie and Pam will look into it. Proceeds to go to the club (not individual)

Photo/Apparel Coordinator Report (presented by Deb):

e  Will contact Best of Times for Winter team pictures, estimating 6-7 teams
e Plan for team and parent apparel, Volt facemasks, car decals
e T-shirts for all athletes - need to get sponsors first
o Twila will email group. Becky has fliers from last year. If you find sponsor for $250, it will
fulfill your fundraising obligation
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Set meeting for next month:

e Next meeting — December 13, 7pm, zoom

Adjourn

Motion: Betsy Dodds, and Pam 2nd

Website: westfargovoltvolleyball.com
Email: wfjuniorsvball@yahoo.com
Address: West Fargo Juniors Volleyball Club, PO Box 208, West Fargo, ND 58078
Director: Twila Nogowski, tnogowski@west-fargo,k12.nd.us; 701.499.1765
President: Becky Caillier; caillierbecky@gmail.com
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