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Flagstaff Youth Hockey Association
BOARD OF DIRECTOR’S MONTHLY MEETING MINUTES
May 19, 2021
Call to Order: 7:03pm, by Travis Joralmon
BOD Role Call: (present indicated by X)
	☐ Courtney Matthews
	☒ Travis Johanson

	☒ Brad Mihalik
	☒ Stephanie Babbitt

	☒ Travis Joralmon 
	☒ Greg McLaughlin
	☒ Judy Smith




Coaches:
☐ 6U - 
☐ 8U - 
☐ 8U Select- 

☐ 10UA - 
☐ 10UH - 
☐ 10/12/14 -


☐ 12U - 
☐ 14U -
Managers: 

☐ 8U-
☐ 10U
☐ 10U-
☐ 12U-
☐ 14U-

Members: 
Start: All board members with the exception of Courtney were present. Additional members present are Bryan Cornn, Mackenzie Lurie, Gina Nabours, Drew Evans, Finisha Shiew, Carol Palmer, and an unknown caller 928-864-9359.

Approval of Minutes: Greg motioned to approve, Brad seconded, approved at 7:06pm
Reports
1. President’s Report- Travis Joralmon:  no new business
2. AAHA Hockey Director- Travis Joralmon: nothing to update.
3. ADM Coordinator: Kris Walsh: no new news. Trying to identify dates for camp.
4. Coaching Coordinator- Travis Johanson:  Nothing new. Stick time is complete, awaiting tryouts. 
5. Equipment Manager- Greg McLaughlin: Budget was approved for equipment fittings. June 1st is fitting date. 
6. Fundraising Coordinator-Kyle Palmer: Dark Sky: Flyer was distributed today by  Kyle. Discussed budget for advertising. Judy approved one month of advertising, which was seconded by Greg. Motion passes unanimously. 
7. Ice Scheduler-Brad Mihalik: No new business. Only possible issue is scheduling for Learn to Play, everything else is set for the summer. 
8. COVID Updates and Protocols- Brad Mihalik- Discussed capacity in the rink, given lifting of COVID restrictions. All COVID protocols will remain the same. 
9. Registrar-Judy Smith: Summer and travel tryouts are upcoming. 113 registered for stick time, 20 kids registered for summer hockey (14 8U/10U; 6 12U/14U). 38 registered for tryouts as of today. Judy will work with Courtney to advertise tryouts in increase enrollment. 
10. Treasurer-Lauryn Sandoval:  Lauryn reviewed the Statement of Activity and reports that we were within budget. No manager or coach stipends were released yet. Lauryn proposed that team managers could get a $100 bonus from the Association’s budget. Judy motions to approve, Brad seconds the motion. Motion passes unanimously. 
11. Webmaster-Courtney Matthews- n/a, not present in today’s meeting. 

UPCOMING EVENTS: Travis Joralmon reviewed the following:
Currently only 50 people allowed on the ice per City re-entry Plan
1. FYHA Try outs 
a. 10U Wednesday 6/2 & 6/9 6:00-7:00pm
12U Thursday 6/3 & 6/10 4:30-5:30
14U Thursday 6/3 & 6/10 6:00-7:00
2. Summer Pond Hockey Dates: June 8,2021-August 3, 2021 Tuesday ($80)
a. 8u & 10U: 4:30-5:30p
b. 12U&14U: 6-7p
3. Stick Time 6u & 8u club and goalie June 6, 2021- August 8, 2021 3pm-4pm: Judy will create registration for coaches. Courtney was going to talk to previous goalies to work with kids. Travis Johanson discussed requirements for volunteers to adhere to FYHA and USA hockey guidelines. 
4. Rocky Mountain: 6/14-6/18
5. Northwestern: 7/12-7/16 
6. Dark Sky 3x3 Tournament- July 23, 24, 25
7. Little Howlers 7/31-9/25
8. Travel starts 8/9/2021
9. Club to start 9/27/2021

OLD BUSINESS:
1. Fitting Day: Scheduled for June 1, 2021. Only 20 cars will fit in the parking lot. Discussed how to break it up by age group in 1.5 hour blocks. Travis will notify the coaches of their team’s time slot. Stephanie will email the association with times once Greg decides how to break up the age groups. 
2. Pins: Reviewed where we left off from previous meeting. We will leave it up to each team and that team will fund itself if they want pins. 
3. Old Jersey’s: 14U parents wanted to purchase old jerseys. New jerseys will range between $40-$150+. We will table the discussion until later in the meeting or future meeting until we decide which jersey’s we will use this year. 

NEW BUSINESS:
1. Coaching: We have volunteers for each age range. Executive committee stayed on to discuss Coaching assignments, which needs to be determined before tryouts in June. We will extend the deadline until the end of the week and create stipulations to ensure coaches are appropriately trained. 
2. Tryouts: Covered above. 
3. Team selection, commitment letter: Also covered above. 
4. Robby Glantz recap: Over 60 kids attended. Overall, people were satisfied with the camp
5. FYHA color update and notification to association: This year the association will enforce navy helmets, navy or navy/gold gloves only for travel players. We will add a notification to families in the commitment letter. This expectation will also be on the registration and the fitting sheet. This requirement does not apply to goalies helmets/gloves. 
6. Additional tryout for those who can’t make current options: Historically, we have not allowed individuals to play on the travel team who can’t make either tryout. Instead, they are offered to play on the house (non-travel) team. Another option is to have the kids join summer hockey or attend during Stick time so they can be evaluated by coaches. 
7. Stick time/summer ice (6U/8U): discussed above
8. Equipment: Greg reviewed: a) fitting info, b) jerseys: discussed where we want to go with jerseys. There is a significant range in cost for different jerseys. Each team is budgeted $800/team for jerseys. If we want them in August, we need to order by June. We can provide option to buy a keepsake jersey at the time of fitting—this will be tabled until June meeting. Discussed options for purchasing, including only ordering jerseys for two teams vs. 20 jerseys at each size. Travis Joralmon motioned to approve purchase 92 sets of jerseys. Judy second the motion. Motion passed unanimously. Travis Johanson did not vote, Courtney was not present. Also, discussed practice jerseys. They are in the budget for $11.25/kid. Discussed ordering one size for each team to discriminate between offensive lines and defensive players c) equipment room, Greg will go through the inventory this Sunday from 9-12pm. Help is appreciated. d) club orders-Greg asked about when club starts to prepare to order for club teams. We will follow up on this issue during our next meeting. Also, we need to discuss in Equipment rental program on June. 
9. Next board meeting will take place on June 23, 6pm, 2021. 
Meeting was adjourned after a motion by Greg, that was seconded by Brad, at 9:20pm. 
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