CLHA BOARD MEETING MINUTES
December 10, 2012
ROLL CALL:
_x_ Mike Klun	        ___ Chris Bodell 		_x_ Jennifer Caudill	_x_ Laura Boudreau                _x_ Cathy Trelstad     _x_ Carmen Woeltge	_x_ Howard Immel   	_x_Mandy Novak
___ Amber Hill           ___ Dave Burgen        	_x_ Shannon Hejny         _x_Todd Phillips
_x_ Scott Thompson   _x_ Julie Melser	          	___ Mite Director     
___Director of Outdoor Facilities      

Others present
· Call to Order – Mike called the meeting to order at 7:06 pm.
· Review of Agenda –Todd made a motion to approve the agenda, seconded by Laura Boudreau; unanimously approved.
· Review/approval of last meeting minutes-Todd made a motion to approve the November meeting minutes, seconded by Cathy Trelstad; unanimously approved.
· Treasurer’s Report – Laura Boudreau
· The second ice bill has been paid.
· Mite fees are due December 15th.
· Raffle tickets are due December 15th.
· There was a $100 donation to Chris Phelps.

NEW BUSINESS:      
1. Registration Fee Matrix
a. Mike has a spreadsheet of revenues vs. expenses for each team with a breakdown of costs per player.  The numbers for the 2012 to 2013 were plugged in to the matrix to see how the numbers will work out at the end of the season.  This model will be looked at for implantation for the 2013-2014 season.
b. Laura Boudreau made a motion based on the fee matrix to not collect tournament fees from any player for the 2012-2013 season, seconded by Jennifer Caudill; this passed by a majority vote.  This was based on the amount of fees that have been collected already for the entire association.
c. There will be 1 ADM practice a week for the mite program moving forward.

   
OLD BUSINESS:
1. President – Mike Klun
a. Kelly Lawry attended the D10 meeting for Mike on Monday.
i. If a coach has not completed the coaching requirements, the coach will be red lined as of December 31st.   If a coach is on the bench and has NOT fulfilled coaching requirements, the game will be forfeited.
b. Bill Emeott is meeting with committee for Jeff Parker fundraiser on Tuesday, December 11th.   
2. Vice President – Chris Bodell-not present
3. Secretary – Jennifer Caudill
a. First Year D Mite Families (with no other children in the association) are not required to fulfill work agreements.  They are required to sell raffle tickets.
4. Treasurer- Laura Boudreau-nothing to report
5. Coach in Chief –Todd Phillips
a. Outdoor Rinks-Taylors Falls and Hole are available for use by the association.  The city of Shafer will charge the association to use the outdoor rink.  Mike will coordinate the outdoor ice schedule and contact Brian Hill for assistance.
6. Tournament Director – Julie Melser-nothing to report
7. Registration – Carmen Woeltge-left early
8. Director of Competition  - Dave Burgen-not present
9. Director of Operations / Equipment – Howard Immel-nothing report
10. Director of Girls Hockey – Amber Hill-not present
11. Director of Business Operations/Fundraising – Mandy Novak
a. Team Sponsors-Gallery, Plastic Products, Bill’s Auto Body, and US Superior Marketing have all sponsored a team this year.  The website needs to be updated to reflect current team sponsors.
12. Ice Scheduling – Shannon Hejny
a. Mite ADM Practice will take place once a week.
b. Somerset Practices are going well.  
c. Surplus Ice from the Bantam A team is being distributed to teams.  Due to the size of the Bantam teams now, the teams are receiving more solo practices.  Therefore there really isn’t a surplus of ice.
13. Advisor – Scott Thompson
a. Bantam A Refund Update
i. Lushanko, Haskins and Thompson have requested a refund.  
ii. Mike researched other associations and all other associations do not provide refunds to players who have left after tryouts.  
iii. The loss of the 5 players affected the entire Bantam program and dismantled the Bantam A team.
iv. This can be discussed at the next board meeting if so needed.
b. Polaris Grant-Scott will follow up on the next upcoming Polaris Grant.
14. Assistant Treasurer- Cathy Trelstad-nothing to report
15. Mite Director  - vacant
16. Outdoor Facilities – vacant

Open Forum:
Motion to adjourn by Todd Phillips, seconded by Laura Boudreau; unanimously approved.




