May 20th, 2025 Meeting minutes

Attendance —Mark Larson, Justin Picek, Amy Mattke, Eric Harms, Amy Busch, Jenny & Alex Sorben, Tawni Fuerst, Alaina
Broer, Matt Casper, Michelle Styer-Casper, Danielle Stroud, Amanda Scheel, Heather Shoultz, Skyler Helvik, Mike Hunter,
Sammi Tschetter, Megan Hartman, Lisa Overbay

Approval of Agenda, an addition to the agenda was asked for by Jenny Sorben for a player transfer protocol request,
added to end of agenda. Correct a couple name spellings. 1% Megan Hartman 2" Amy Mattke

Motion to approve last meeting minutes for March and April— 1%t Heather Schoultz, 2" Amy Mattke

Treasures Report — Financial report was handed out, we will eventually get a QuickBooks one but during the season it’s
hard, she can do it, but we wouldn’t have rosters. We keep up and keep the books balanced. We have also had open 2
new CD’s one is $50k and $25k, we also have a $75k CD. If you have any questions on the treasures report, feel free to
ask Amy or Lisa, they will explain it. Motion made to approve the treasures report 15 Justin Picek 2" Magen Hartman

Team Reports

. Mini Mites — Whitney Easton
. Mites — Danielle Stroud

. Squirts - Sammi T.

. PeeWee - Amanda S.

. Bantam - Becky E.

. Girls - Megan H.

. Youth JV/Varsity - Heather S.
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Operations Update

1. Executive Secretary - Lisa O., if you want to do the competitive edge camp please sign up or at least let Lisa
know if you plan to attend it, to get a good number.

2. Scheduling - Amy B. , gave the board a schedule of when we are going to host events

3. Coaching Coordinator - Mike H.

4. Events - Open

5. Feedbox - Michelle C. nothing to report

6. Fundraising - Jen F. will still do the wreaths and Heather S. will help with candles.

7. Advertising - Craig L. with Ryan Halperin will continue to work on the advertising around the rink. Will be
meeting with Mark later this week.

8. Media - Skyler H. will be doing our Facebook page and hopefully doing the website.

9. Ice - Eric H. Ice will start compressors on the first Monday after July 4™, the Board cleaner guy will be here
later this week if not early next week. Will get a scissors lift to patch the puck holes and get the pucks out of it.
10. Equipment - Open

SDAHA Representatives
Ex-President - Deanna Helvick
SDAHA Delegate - Shane Hartman
Scheduler - Amy Bush

Registrar - Lisa Overbay

Safesport - Justin Picek

Risk Manager - Lisa Overbay

Old Business:
1. Summer Ice, the plan is to White wash Friday July 11" & Saturday July 12" paint lines and put banners down,
times to come later. Summer program would be July 21° to August 20™"



a. Install date: July 7-20 ish

b. Summer Coaches

i. Older kids: Nick Ferguson & Matt Casper

ii. Younger kids: Lance Tschetter & Alex Nelson & Nelson Miner

c. Summer Schedule Monday & Wednesday Mites to PeeWee down 5:30pm — 7pm and Bantams up 7:15pm —
8:45, Mens League will start Tuesday July 22™ at 6:30 — 8:30

i. Dates: July 21st - Aug 20th

2. Summer Hockey Camp, Lisa has 15 people signed up and paid and 6 said that they will be signing up. Can have
up to 30 for each division 60 total if we have more it’s doable, they will just bring more coaches. It will be done
by 4pm every day so they can still do summer hockey.

a. Dates: July 30 - Aug 2

3. Season Registration

a. Dates: July 14-July 31, 2025 (After July 31, a late fee of $25 will be assessed for

all levels except for Mini’s, mites or “Try Hockey for Free” new recruits.)

New Business:
1. Fees
a. Player Registration (July 14 - July 31; After July 31, late fee will be assessed)

24-25 25-26 (Proposed)

Mini $75 $75

Mite $150 $150

Squirt $235 $250

PeeWee $305 $325

Girls U14 $335 $350

Bantam $335 $350

Girls JV/Varsity $425 $450

Youth JV/Varsity $425 $450

(First time skaters receive a 50% discount.)
(Families with multiple skaters have a family maximum of $900 [Highest
level x2].)

Motion made 1%t Heather Shoultz. 2" Mike Hunter

USA Hockey member’s fees increased this year to $92
b. Rental

Spring/Summer League Season
(Fee/Deposit) (Fee/Deposit)
Mini $50/$50 $50/$50

Mite $50/550 $50/$50

Squirt $50/$50 $75/550
PeeWee $50/$50 $100/S75
Girls 14U $50/$50 $100/575
Bantam $100/550 $150/$100
Girls JV/V $100/$50 $250/$150
Youth JV/V $100/$50 $250/$150



(Spring/Summer age group based on previous season level.)
Motion made 1 Magen Hartman 2™ Jenny Sorben

c. Season Pass
i. Cost: $50 (PeeWee up), lower levels $25

d. Volunteer/Dibs

i. Increase credit requirement from 12 to 15

ii. Mites still half (changes from 6 to 8)

iii. Mini’s recommend 2 Shadow Dibs (No Cost/Deposit)

iv. Cost is still $65/credit (5975 @ 15 credits; $520 @ 8 credits)
Motion made 1% Magen Hartman 2" Heather Shoultz

*****Tabling Heather S. idea on coordinator only gets % credits for dibs*****

e. Fundraising

i. Deposit remains at $400 ($800 in sales)

f. Jersey Deposit

i. Deposit remains at $100/Jersey

2. United Way Application: Amy applied asked for 6k, Amy & Mark went to the United Way meeting last night.
Last year we asked for 6k and got 4k.

3. Ice Plans

a. Order Supplies, will be done in June

b. Order Logos, all have been ordered, there is a chance of another ice banner which would make it 7 banners on
the ice!l

4. Golf Tournament

a. Date: September 13th

b. Committee:

5. HHA Tournaments: Mike is working on 2 tournaments for each level

a. Squirt:

i. Tyler Wilcox: January 16 -18th ,2026 ($500) 2 teams

ii. Jamboree Dec. 13t -14% & Jan 24" — 25% we’ve asked to host them

b. PeeWee:

i. [Boji Blast: November 7t -9t 2025 ($800) PeeWee B]

c. Girls 14U: Omaha Jan 2" — 4t

d. Bantam:

e. Youth JV/V:

i. Junior Gold 18U B: Moorehead, MN: January 2-4, 2026 ($1500)

Player Transfer request by Jenny & Alex Sorben, would like Taylor to transfer from Huron to Mitchell. Looking at a
one year or two years move for her, she wants to finish her hockey career at HHA. There is no team for her here
at HHA. If the state doesn’t have a JV team, we wouldn’t have to do the transfer. Mark would like to table it so
we can discuss this more at the executive board session. We will have an answer in June before Mitchell
deadline.

6. Future Dates

a. September 5th-7th, 2025- NP District Meeting in Deadwood, SD
b. September 20th, 2025- SDAHA Fall Meeting in Watertown, SD
c. Season Start: November 21, 2025



d. Squirt Jamborees:

i. December 13-14, 2025

ii. January 24-25, 2026

e. SDAHA State Tournaments 2025-2026:

i. Peewee: February 20th-22nd, 2026

ii. Bantam: February 27th-March 1st, 2026

iii. Girls 14U: February 27th-March 1st, 2026

iv. Girls Varsity: March 5th- March 7th, 2026

v. Youth JV: March 6th- March 8th, 2026

vi. Youth Varsity: March 12th- March 14th, 2026

f. April 17th, 2026- SDAHA Hall of Fame and Awards Banquet, Mark has suggested that we move the annual
banquet after the SDAHA awards banquet so that any kids that get an award from it can be recognized at our
banquet.

g. April 24th-26th, 2026- SDAHA Development Camps

Adjourn —

Motion to adjourn 1% Megan Hartman, 2"¢ Heather Shoultz



