MYBA Monthly Board Meeting – April 12, 2022
Google Meet

	Members Present:
	
	
	

	Steph Kappel
	President
	Charles Chan
	At Large

	Sarah Koelln
	Treasurer
	Regina Folken
	At Large

	Gretchen Spear
	Secretary
	Matt Barbatsis
	At Large

	Ben Runchey
	Risk Management

	Patrick Kragthorpe-Shirley
	At Large

	Kearney Burns
	Registrar
	Susan Stowman
	At Large

	
	
	
	


Agenda:
1. Call to order (Steph Kappel) – 6:35 PM

2. Approval of March 1, 2022 meeting minutes

3. Officer Updates
a. President – Steph Kappel – Welcomed the Board to the meeting and discussed the board and coach vacancies. 
b. Travel Director – Mark Jensen – Steph provided the Travel Director’s report on Mark’s behalf. The initial game schedules have been complete for all of the travel teams. Next steps include reviewing the master schedule double bookings, moving games to earlier times when available and reviewing schedules to identify any challenges/opportunities. For Opening Weekend, all 10U-3U teams have games and 4 of the 5 14U teams will play on May 8th. (14AA Blue is in a tournament.) The Minis clinics will be held at Armatage on April 16th and 23rd. MYBA has reserved the fields from 9:30 to 3. On the April 23rd, we will need to advise families utilize street parking or the south side of the lot, as they have an event for seniors at the Armatage Rec Center. Finally, the Minis games will be at Armatage, Sibley and Brackett Parks. As for practice fields, this week, we have been instructed to call the park for practice field availability.  MYBA will stay in touch on field availability and access.
c. Treasurer –Sarah Koelln – Sarah noted that there is approximately $168,000 in the Millers operating accounts. She is working with the 12AA coaches to be signees for their bank accounts. Additionally, Sarah will share her contact information with the coaches in her role as tournament director.
d. Registrar – Kearney Burns –. Kearney reported that the registration deadline for the traveling teams is April 12 at 10 pm.  The waitlisted players have not been refunded yet.  They will be refunded once the teams are confirmed.
e. Secretary – Gretchen Spear – No report.
f. Asset Manager – Chuck Chan – The uniforms for the 12U-14/15U teams will be ready for pick-up this week. There is a shortage of pants and eventually, the extra pants will be delivered. Additionally, we’ve provided CA Gear our extra inventory of pants. The Minis uniforms have been ordered. As for the equipment, all of it has been distributed to the travel teams and the Minis equipment will be distributed this weekend.
g. Risk Manager – Ben Runchey – Ben provided an update on the USA Baseball certifications.  He will provide the information with Susan to share with the Minis coaches.
4. Old Business
a. Winter Tryouts Reflection – Ben provided a review of the 10/11U winter tryouts.  One of the items he noted was to build extra time in for set-up and to have a pre-meeting for the evaluators/volunteers. Additionally, the Board discussed that the coordinator should not run an evaluation station, we need to review make-up sessions for those players who miss a tryout and who should be invited to observe the 2nd tryout. A reflection document was started and saved in the Google doc folder.
b. MiniMIllers – Susan noted that the evaluations went well and it was great to have the parents meeting during the evaluations. A best practice for future evaluations will be to create the QR code for friend requests and uniforms. 
c. Action Items – Gretchen and Steph requested that the group review the action items and change to “completed/ongoing” with any of the items. Regina identified that the next newsletter will be sent out this weekend or early next week.
d. Spiritwear – Gretchen provided an update on the spring spiritwear store.  She noted that the expected delivery for the new gear will be the week of April 25th. Three of the 12U teams will deliver the spiritwear gear as a fundraiser.
e. GameChanger – Steph provided an update on GameChanger. The Board discussed and agreed to provide 2 options to the coaches and team managers regarding who is “staff”.  Option #1 – create a team account through MYBA for coaches to see statistics which will allow one other person to “score” the game. Option #2 – one of the “staff” gives access to the person “scoring” the game.
5. New Business – 
a. Opening Weekend – Steph provided an update on Opening Weekend activities. Pat McGuinn is coordinating the audio equipment.  Additionally, a sign up Genius has been created for announcing, Minis first pitch, etc.  MYBA will run the Plinko Board and Money Ball games. The 12A teams are running the concession stand and the 12AA Blue team is selling some merchandise.  Additionally, Regina presented the Board with the opportunity for team and individual pictures. She will provide additional information via email post meeting for a vote of the Board. 
b. MiniMillers – Steph and Susan provided an update on the Minis program. As noted in Mark’s report the clinics are scheduled for April 16 and April 23. If additional volunteers are needed, it was recommended to reach out to the potential umpire pool.
c. UST Volunteer Description – Steph provided an update on the University of St. Thomas service learning project.  She will provide additional information via email.
d. [bookmark: _GoBack]Play Ball MPLS –Steph led the discussion on the Play Ball MPLS initiative. The Board discussed and additional information will be shared over the summer.
e. Arm Care Pilot – Steph provided an overview of the potential arm care pilot program. The families from last year’s 12AAA teams would like to donate money back to MYBA for the program.  The Board discussed and approved it.  If the pilot program is successful, it was recommended to add into future budgets. 
6.  Member Comments (non-voting members) – None

7. Adjournment – 9:10 pm.
