FHS Boys Swim & Dive
Booster Meeting Minutes
December 10, 2024
DMS - FACS Room 144, 6:30

1. Coach’s Report
Practices going well
Prior Lake into sent out
Leah Bell expecting baby - team gift?
Team is getting stretch cords

2. President’s Report
JP Wilder apparel has been handed out
Pictures being scheduled
Duluth trip - rooms are set for athletes and parent block
Move from Give Lively to Give Butter - launch in January?, incentives for boys?
Snack bags - invitationals, Rachel G will make
Breakfast - Lisa will take care of through break, Deb Lyons (BTD) offering, will also share a
link
Banquet - $30/person, 8.125% sales tax, $100 deposit, pass on photo booth?

3. Captain’s Report
No wake up breakfasts
Thinking about championship apparel ideas

4. VP & Concessions Report (Rachel)
April 3JV VB
April 14 Girls LAX
April 24 VB
May 8 VB
May 15 LAX

5. Treasurer & TFC Report
Check came from JP Wilder
Invoices from Elsmore
Warm-ups were more expensive this year
Working to finalize lane sponsorships

6. Fundraising Report
No Barley and Vine dinners

7. Communications Report (Jill)



e Championship apparel accounted for in budget.
e Banquet: $3,100.00 spent last year. Budget this year $3,000.00

Future Booster Club Meetings -6pm start time
Jan. 13 - DMS FACS room 144/145

Feb. 10 - DMS FACS room 144/145

March 11- Township Elections no school room reservations. Need to be at an outside ISD location.
Sponsor?

April 8 - DMS FACS room 144/145



