[bookmark: _GoBack]HHA Board Meeting
Wednesday, May 13, 2019 
Zoom Meeting – 7-7:40pm Open to Public
Join Zoom Meeting
https://us02web.zoom.us/j/6108925564?pwd=VjVOOVpPQTVkK3gxcXVFa0d5NGtUdz09
Meeting ID: 610 892 5564
Password: 522822
 
1. Call to Order 
a. Adopt the agenda Fink Motion / Neppl 2nd 

2. HHA Gambling – (Open to all Membership) Fink motion / Neppl 2nd Open gambling
a. Past month update & authorization of gambling payments
b. Expansion to other venues – On Hold Until Covid 19 passes
c. April Bill’s = $5.00 to MN Rev Neppl motion to pay / Knutson 2nd / motion passed
Fink motion to close gambling / Knutson 2nd / motion passed gambling closed.

3. Secretary’s Report – Eric Borstad 
a. Approve previous meeting minutes Fink motion to approve / Carter 2nd / motion passed

4. Treasurer’s Report – Jeremy Carter
a. Financial report Checking Balance $156,188.93  Savings Balance $40,588.16
b. Budget Meeting? Meeting set for June 24th	

5. President’s Report – Josh Karg
a. Discretionary Spending Decisions – On Hold
b. Bryan Platisha resignation / Appoint new Mite Director and Equipment Manager Looking for candidates to finish 1 year term. Director and Equipment Manager to be split up.  
c. Appoint PDC Chief – Marc Docken. Fink motion to appoint / Neppl 2nd / Motion passed. 
d. Summer Ice?? Potential changes if summer ice is a go: Goal is to have it as long as it can be done safely. More to come.
e. Starting discussion with city on ice time in coming weeks

6. Vice President’s Report – Kati Katzenmeyer 
a.    Update? No Report

7. Director of Special Projects – Erin Knudtson & Melissa Campbell
a. Water Carnival (Canceled)
· Teddy Bear Band serving lunch
· Parade
b. Fundraiser to help promote our restaurant partners once opened: Working on ways we can begin to support the establishments that have supported HHA. 
c. Summer Ice Promotion?
d. Come Try Hockey / One Goal

8. PDC Report – Marc Docken / Josh Karg
Recommendation:              
The PDC consists of 8 Members and 1 Director of Hockey Ops (9 People) 
Our 2020 Recommendation is to expand from 9 to 12 members. Fink motion to expand PDC / Carter 2nd / Motion passed
3 Members are leaving: Lien, Longie, and Koenen            
Add 6 new members in addition to the two existing (Ross & Katz) + 1 New Chief (Docken) + Fink + 2 High School Coaches      = 12 Members
10 Voting Members: Chief Votes in case of a Tiebreaker, Hockey Ops is non-voting   
Add 4 Members to 2-Yr Term: David Winn, Sam Schroeder, Bryan Murphy and Josh Knutson     
Add 2 Members to 1-Yr Term: Adam Kaping, Brian Knorr 

9. Director of Hockey Operations – Adam Fink			
a. Updates? No Report 
 
10. Director of Squirts, Peewees, Bantams Report – Ryan Neppl
a. Updates? New Jerseys. 

11. Director of 10U, 12U, 14U Report – Jess Engelsmeier 
a. Updates? No Report 

12. Director of Mites/8U/Equipment– Open Position / Josh   
Mite Update provided by Bryan Platisha
· Equipment turn in needs to happen once social distancing stops.
· I have deposit checks from players to pass on to the next director or the equipment manager.
· I have purchased new goalie equipment for the LYM & 8U teams for next year it will be delivered this week and I will get it into the equipment room once received. We now have (5) sets of quick-change gear for the intermediate level of mites and (2) sets of the advanced mites level.
· We will need to start to plan for come try hockey day and one goal, we will need to get sanctioning from the district prior to the events.

13. D5/Tournament Coordinator – Caleb Paulson
a. Updates? Tournament dates are set and ads ready to run.

14. Webmaster / Marketing – Tiffany Hopkins
a. Updates? No Report 

15. New Business 

Fink motion to Adjourn / Neppl 2nd / Motion passed 7:57pm
