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Hailey Ice Cafe – June 5, 2024 
[bookmark: _Hlk145227527]Board members present: Jeff Lamoureux, Brooke McKenna, John Kearney, Kayla Nisson, Barton Burdette. Jessica Pollock not present.
Others present: Nancy Fenn, Sarah Benson
Call to Order: Jeff called the meeting to order at 6:00 pm, quorum established.
Approval of May 2024 meeting minutes – Jeff motioned, Brooke seconded, all approved.

Discussion

President’s Report, Jeff Lamoureux
Kaly has been working with families regarding Tier 2 hockey for qualified and interested SVYH girls explaining options and SVYH policies around T2. Need to establish an active committee to address necessary Guidebook and Bylaw updates

Update on hiring of Executive Director – Brooke McKenna
Hiring committee narrowed to two candidates and had another round of interviews including committee members and some members from the hockey community. 

Coaches Committee Update – John Kearney
Discussions with Head Coaches are underway – some gaps that are concerning, in particular at the HS, Girls 14U and Bantam levels. 

SVYH Registrar Update – Nancy Fenn
Registration open and functioning with a few minor glitches that were sorted right away. Reviewed draft practice schedule, will not be finalized until coaches and registration numbers are confirmed.

Rink/IAHA Update – Sarah Benson
Discussed parade, Sarah to work with Leah McNulty

Treasurer’s Report – Brooke McKenna
Review of finances, tuition is not covering ice time and fundraisers for the 2024-2025 season will be critical. Discussed 2024-2025 budget projections.

Programming for next year
Discussed options for skills sessions and camps. Final decision will be made with new ED.

Meeting adjourned at 8:00pm. Jeff motioned and Brooke seconded.
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