RHS Boys Lax Booster Club Meeting
4/12/2023
1. March Minutes:  approved
2. Finances:  update from Amy P. w/ $27,000 in fundraising and clearing about $19,800, 
-$1,100 in raffle ticket winnings. So far $2,097 received in fundraising, $3,800 from advertising and Cub bagging total of $2,400. Still waiting for Golf Tourney dollars raised from 2022 w/RAAA.
       3.	Pano/Banner Pictures:  The proposal from Tracy Caffrey Photography was discussed 	and Amy P. gave an update on realigning cash from other buckets to the budget to make 	it work. The board voted and approved the bid and Tracy will take pics of varsity and 	seniors on Friday after school in the RHS commons.
       4.	Fundraisers: Update
a.	Cub bagging- about $2,400 total raised between the two sessions.  Community outreach leader will secure our two weekends for 2024 this Fall.
b.	Pahls Market Plant Sale- Adam shared about $500 in profit so far and will update the final total raised at the next board meeting.
c.	Program Advertising- Holli gave an overview of the program and advertisers finalized.  This year is on track with past years for the most part.  It was discussed at length that this type of fundraising has been too fluid.  It was decided a search for a Marketing Coord. for next year is a must.  This will allow fundraising to happen throughout the entire year, not just board and volunteers the first 2 weeks of the season.  
d.	Raffle- again the $27,000 was raised and payout was $1,100. 
e.	Open discussion of fundraisers for next season- Look into Gertens or Pahls Greens and Poinsettias fundraiser in September.  This will allow fundraising outside of the board/family’s busy time at the beginning of the season.  Reflecting on the Food Drive and looking at breaking into groups and canvasing designated areas for next year.  This will help with Team building as well and can be done in the 3rd or 4th week of the season to alleviate congestion in the first 2 weeks.
      5.	Team Dinners:  The Sign Up Genius slots are filling nicely.  Only a few spots are open 	later in the season.  Holli made some adjustments on sides/salads after the first week 	based on items we were short on for the dinner. Overall, a success for food and 	speakers.   
      6.	Teacher Appreciation Week:  Holli will send out Sign Up Genius for a chair as well as 	committee members.  $5 per player =$350 in gift cards needed.  
      7.	Treasurer Election:  Amy P. gave an overview of the job and requirements needed in 	filing 990, keeping ledger etc.  Mary Anderson was the only volunteer present for this 	election and the board voted in favor of her being the next treasurer.  Mary brings 	experience in banking and is willing to shadow Amy P. for the rest of this year, prior to 	taking over the position in September.  
      8.	Old/New Business:  
	a.	Bi-weekly Board Check-in- The Board discussed the difficulty managing the 		number of decisions that need to be made on a weekly bases via email/text.  It was 	brought up that in the past, the Board met via Zoom for a second meeting on the 4th 	Tuesday of each month from Feb-April. This allows open discussion and concise decision 	making leading up to the very busy beginning of the season. The Board is in favor of this 	and will implement this moving forward.  
	b.	Senior Night-  Senior Night is 5/25.  Holli will send Sign Up Genius out and ask 4-5 	parents to help with this very special night. 
	c.	Banquet-  Amy P. will reserve Erickson Park and Coach will reserve the student 	center in case of bad weather.  It is scheduled for Monday, 6/12 @ 6:30pm.  Holli will 	send out Sign Up Genius for this as well as we are looking for 6 volunteers.  
     9.	Coaches Corner:  Coach was unable to attend due to lax practice and evaluating youth 	try-outs.  His main concern is our budget for next year as the matte blue helmets will be 	retired after this season. After discussion on the topic of budget and necessity, the 	board will recommend to Coach that only a small number of white helmets may be 	purchased as most players own their white helmets.  The Board would then further 	discuss fundraising and purchasing new matte blue helmets once a bid has been 	received.   


