[bookmark: _Hlk122092104]CMRC Year End Meeting 1.9.2023 (6PM, Adamstown Grange)
1. What is a Recreation Council.
i. Frederick County Parks and Rec liaison introduction.
1. Keith Tapley
2. Resources
ii. Other programs we can offer:
1. Adult programs.
2. Community events.
2. Introductions-Background-Current Issues
a. Introductions
i. Greg
ii. Eddy Arnold
iii. Attendees
b. CMRC-
i. Donated land from East Alcoa.
ii. State of current programs.
c. Challenges
i. Restart.
ii. Board members.
iii. Volunteers.
iv. Sports Commissioners staying on too long.
v. Sports Engine.
vi. Dependent on FCPS and FCPR for facilities.
3. Next Steps
a. Immediate needs
i. Rebuild the board with elections if necessary.
1. Current Board and vacancies:
a. [bookmark: _Hlk125316880]President: Greg Rooney
b. Vice President: Joe Amick
c. Secretary: Sara Smith
d. Treasurer: Chris Lee
e. Member at Large #1: Ashley/Dan Mason
f. Member at Large #2: Brittany DeFrehn
g. Member at Large #3: Eddy Arnold
h. Basketball: Mike Gavalla
i. Baseball: Greg Rooney
j. Soccer: Doug Beatty
k. Field Hockey: Susan Reece
l. Cross Country: Jeff Jezek
m. Softball: Stephen Kettner
n. Wrestling: Trey Curry, Dominique Kabwasa-Barnett
o. Boys Lacrosse: Will Ford
p. Girls Lacrosse: Frank Fish
b. Soccer
i. Volunteers.
ii. Coordination with previous commissioner and admin.
c. Committees
i. Snack bar-Dan and Ashley Mason
ii. Volunteer coordinator??
iii. Ideas
4. Elections.
a. Need to hold them within the next month.
b. Get back in line with by laws within the next year.
5. Ideas/Group Discussions
