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AGENDA

Intros: Name, Position, Day Job

5 year Vision

Roles / Retirements / Open Roles

Summer Training Updates

Policy Updates, Discussion and Vote
» Refund Policy
» Code of Conduct Updates
» Paid Coaches Discussion and Vote
« Travel Philosophy updates and Vote
« 3rd party evaluators
« Team Genius evaluation app

« DIBS
« State Tournament host
e Other

Season Planning

Tournament Planning for ‘25 - ‘26 season
Chaska Basketball Boosters

Other Updates / Next Meeting

Closing




5 Year Vision Statement



5 Year CAYBBA Vision Statement

At the Chaska Youth Basketball Association, our vision for the next five years is to foster a thriving, inclusive, and
community-connected basketball program that inspires young athletes both on and off the court.

CAYBBA will be a model youth sports organization recognized for its strong alignment with the Chaska High School
basketball program, offering a clear and supportive pathway for players from their early years through high school
competition. We will deepen this connection through shared coaching philosophies, collaborative events, mentorship
opportunities, and visible integration of high school athletes and coaches within our youth programming.

As our community continues to grow, we are committed to proactively partnering with local leaders and
organizations to expand access to gym space and facilities. We will advocate for and help drive investments in
infrastructure that meet the increasing demand for recreational and competitive basketball opportunities in the
Chaska area.

Most importantly, CAYBBA will be known by our families and volunteers as a highly supportive, engaging, and
ethically managed organization—one that consistently puts the development of young athletes and strong
community values first. We will continue to prioritize inclusivity, sportsmanship, transparency, and fun in everything
we do.

Together, we will build not just better players, but confident young people and a stronger Chaska basketball

community.



How we’ll get there. What obstacles are in the way of
fulfilling this 5 year vision?

“Obstacle’

Gym Space

Connection to High School

More prominent pillars

“Potential Solution”

School Board considering a referendum at the end
of June, but, it’s strictly Operating Funds. Opened
dialogue with Board though for needs around gym
space.

Partnership with other local schools for gym space

Exploring the best approach for a booster program
to provide better integration and alignment

/

Season Theme
Best practices



Proposal being considered by District Leadership for Season
Passes for youth for home Varsity Games
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GOOD FOR FREE ENTRY AT ANY CHASKA HAWKS
HOME BASKETBALL GAME

LOCATION: CHASKA HIGH SCHOOL
545 PIONEER TRAIL
CHASKA, MN 55318

NON-TRANSFERABLE, MUST ENTER GAME WITH PAYING PARENT

Players are strongly encouraged to
cheer on the Hawks with their friends
and teammates during the game.

Note: This pass is a privilege and may
be taken away due to inappropriate
conduct during any game.



Youth Season Passes to Enable goal of fostering a better

connection to the high school

BOYS HOME VARSITY SCHEDULE

12/09/2025 - Champlin Park

12/11/2025 - Shakopee

12/19/2025 - Eden Prairie - Alumni Night
1/10/2026 - Edina

1/13/2026 - New Prague

1/22/2026 - Farmington - Youth Night / Benefit
Bashers halftime contests

1/23/2026 - St. Louis Park

1/29/2026 - Waconia

2/3/2026 - Chanhassen - SENIOR NIGHT
2/10/2026 - Jefferson - PARENT NIGHT
2/13/2026 - Orono

2/20/2026 - Benilde St. Margarets

GIRLS HOME VARSITY SCHEDULE

11/25/2025 - Maple Grove

12/4/2025 - Eden Prairie

12/11/2025 - Shakopee [ Benefit Bashers
halftime contests

12/23/2025 - Wayzata / Benefit Bashers
halftime contests

1/6/2026 - Waconia

1/20/2026 - Orono

1/27/2026 - Benilde St. Margaret's
2/2/2026 - Chanhassen. (5:30 start)
2/6/2026 - New Prague

2/17/2025 - St. Louis Park

e All varsity games start at 7pm, JV at 5:30 unless otherwise noted

SOAR
HAWKS!



he connection between CAYBBA and the
Chaska Hawks

The key to a strong high school program is a
strong youth program.

Chaska
High School

Chaska Area Youth
Basketball
Association

E
» »
- ' (in-house and traveling)




CAYBBA Gives Back to CHS

CAYBBA is eager to continue to partner with Chaska HS through any basketball related initiative available to show the

connection from youth to High School whether it be with youth attending High School games, various donations (e.g.,
Girls Bus for their state tournament and food, CAYBBA registrations at the annual golf tournament fundraiser, etc.), or

recognizing past CAYBBA athletes through Senior Scholarships or other recognition (giving future college players
signed youth jerseys).
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ROLES



/Tenure / Position chart. pian 3 yearsin role

President

Vice President
Treasurer

Past President
Scheduler

Boy Travel

Boys Travel Asst

Girls Travel
Girls Travel Asst
Boys Tourney
Boys Tourney
Girls Tourney

Girls Tourney
Bracketologist
Concessions
Concessions

1st - 3rd in-house

1st - 3rd in-house Asst
4th-8th in-house
4th-8th in-house Asst
Fundraising / Events
Communications
Plaver / Coach Dev

23-24

Olson / Herzog

Middendorf
Olson
Whitney
Coddington
Herzog

DeBruine
Tenwinkel
Richardson
Lage
Kennan

Welter/Grundmeier/
Gunderson

Brandt
Moger
Abrahamson

Mitcham

Walton
Walton

24-25

Herzog
Riggs
Middendorf
Olson
Whitney
Coddington
Beakman

DeBruine
Tenwinkel
Richardson
Lage
Kennan

Gunderson
Clint Prescott
Levitt
Swaggert
Abrahamson
Mareck, Kathy
Mitcham
Michael Mcguire
Walton

Walton

Ohme

'25-26

Herzog

Riggs
Mareck, Ryan
Olson
Whitney
Coddington
Beakman

DeBruine/ Mareck, Kathy
(NEW)

Nagel (NEW)
Lunde

Lage
Phillips

Gunderson
Clint Prescott
Levitt
Swaggert
Abrahamson
Mareck, Kathy
Mitcham
Michael Mcguire
OPEN

OPEN

Ohme

26-27

(Election June ‘26)
Riggs
Mareck, Ryan

Whitney

Beakman

Mareck, Kathy (NEW)
Nagel (NEW)

Lunde

OPEN

Phillips

Gunderson
Clint Prescott
Levitt
Swaggert

Mareck, Kathy
OPEN

Michael Mcguire
OPEN

OPEN

Ohme

Role Descriptions

27-28

(Election June ‘27)
Mareck, Ryan

Mareck, Kathy
(NEW)

Nagel (NEW)
Lunde

Phillips

OPEN

OPEN
TBD


https://docs.google.com/document/d/1-vO7ZnDwDlOrkkvfLUEFXhnjsElGzsjL59gqfoL-Yps/edit?tab=t.0

Immediate Open Roles

Immediate Open Roles
Note: We ask for a 3 year commitment for each role

Director of Communications / Fundraising (Term: June 2025 - June 2028)

Manage our CAYBBA Social Media accounts and other channels to promote and foster community within the CAYBBA
Create social media posts to promote CAYBBA information, events, fundraisers, player highlights, contests, etc.

Build a comprehensive fundraising program to achieve budgeted fundraising goal

Plan and execute annual fundraiser(s)

Initiate and organize CAYBBA social events (e.g., U of MN, St. Thomas, Timberwolves, Lynx, etc.)

Advertise and communicate about fundraisers to the org

Upcoming Open Roles
[ J

NOTE: President to be voted on next Annual Meeting (after initial 3 year term)

https://docs.gooale.com/document/d/1rkkcZKUaR7Ma9kb YxxKzhPsZ f30y3NREiSKvI-8D0/edit?tab=t.0



https://docs.google.com/document/d/1rkkcZKUaR7Ma9kb_YxxKzhPsZ_f30y3NREiSKvI-8D0/edit?tab=t.0

SUMMER UPDATES



CAYBBA Sponsored Trainings

e 10k shot/ 30k dribble club

o Home Court going well
e Skills Training with Hoop Habits (3, 6, and 12 session packs)
e Open Gyms (schedule next page)



OPEN GYM SCHEDULES

/ Date

Setup

Start

End | Cleanup '

Chaska High:: Chaska High School

Sun, Jul 6 2025
Sun, Jul 13 2025
Sun, Jul 20 2025
Sun, Jul 27 2025
Sun, Aug 3 2025
Sun, Aug 10 2025
Sun, Aug 17 2025
Sun, Aug 24 2025

5:00 PM
5:00 PM
5:00 PM
5:00 PM

'~ 5:00 PM

5:00 PM
5:00 PM
5:00 PM

~ 8:00 PM

8:00 PM

~ 8:00 PM

8:00 PM

© 8:00 PM

8:00 PM

~ 8:00 PM

8:00 PM

Gym:
| Gym:
| Gym:
- Gym:
- Gym:
- Gym:
- Gym:
Gym:

Rooms

Back (2 Courts) #050
Back (2 Courts) #050
Back (2 Courts) #050
Back (2 Courts) #050
Back (2 Courts) #050
Back (2 Courts) #050
Back (2 Courts) #050
Back (2 Courts) #050

T



POLICY UPDATES



/ Refund Policy

https://cdn1.sportngin.com/attachments/document/2ced-3087354/Chaska Basketball Refund Policy .pdf? gl=1*lgas30* ga*MzkwNzYzOTIzLiE3MzUOMDQwNTqg.* ga PQ25JN9PJ8*c
ZE3NDY INiY1IMTQkbzkyJGexJHQXNZQ2NTY2NTewJGo0JGwwJGaw# ga=2.200961385.634941972.1746537514-390763923.1735404058

CURRENT:

Chaska Basketball Refund Policy:

Refunds will be issued based on the following criteria:

1) Before Sept 1st: 100% - $20 processing fee

2) After tryouts and before team placement 80%

3) After team placement before October 15th: 25% less $100 (For uniform)
4) After October 15th: 0%

INJURY POLICY If a player is unable to play basketball per doctor instructions, refund will be prorated according to the number of games remaining, minus $100 to
cover cost of uniform and transaction fees.

Note: All refunds will have a $20 administration fee per canceled registration subtracted from the paid amount, regardless of any applied scholarships/awards. This
is primarily based upon the estimated historically 3% fee charged by the bank, for each original registration and the refund transaction. Those having paid by check
will also be charged this same administration fee; otherwise we will find ourselves doing more checks and more research to reconcile. If, by refunding a given
player's registration fee, the family's number of players is then reduced to 1 (one), then the previously applied multi-player discount (if applicable) for that family's
players will also be subtracted from the refund. Any issued equipment must be returned in full and good condition prior to refund being issued.

RECOMMENDATION:

Chaska Basketball Refund Policy:

Refunds will be issued based on the following criteria:
1) Before Sept 1st: 100% - $20 processing fee

2) After tryouts and before team placement 80%

A o o A0 an

3) After team placement: 0%


https://cdn1.sportngin.com/attachments/document/2ced-3087354/Chaska_Basketball_Refund_Policy_.pdf?_gl=1*lqas3o*_ga*MzkwNzYzOTIzLjE3MzU0MDQwNTg.*_ga_PQ25JN9PJ8*czE3NDY1NjY1MTQkbzkyJGcxJHQxNzQ2NTY2NTcwJGo0JGwwJGgw#_ga=2.200961385.634941972.1746537514-390763923.1735404058
https://cdn1.sportngin.com/attachments/document/2ced-3087354/Chaska_Basketball_Refund_Policy_.pdf?_gl=1*lqas3o*_ga*MzkwNzYzOTIzLjE3MzU0MDQwNTg.*_ga_PQ25JN9PJ8*czE3NDY1NjY1MTQkbzkyJGcxJHQxNzQ2NTY2NTcwJGo0JGwwJGgw#_ga=2.200961385.634941972.1746537514-390763923.1735404058

ode of Conduct

Added Language for Coaches
Code of Conduct

Added Anti Harassment Policy
Anti Harassment Policy

. Players, Guardians and Coaches



https://cdn1.sportngin.com/attachments/document/7f6c-3263534/CAYBBA_CODE_OF_CONDUCT__Player__Guardians_and_Coaches_5.19.2025-3.pdf?_gl=1*1i3sq66*_ga*MzkwNzYzOTIzLjE3MzU0MDQwNTg.*_ga_PQ25JN9PJ8*czE3NDc2NzIzODYkbzk5JGcxJHQxNzQ3Njc2NjYwJGo2MCRsMCRoMCRkd3ZCMXlOVXVydjJGblJlY2ZVeEpfR0VlLW1sejVDYV82UQ..#_ga=2.133827214.1285633778.1747672388-390763923.1735404058
https://cdn1.sportngin.com/attachments/document/a8b3-3403005/Anti_Harassment_Policy_5.19.2025.pdf?_gl=1*1derups*_ga*MzkwNzYzOTIzLjE3MzU0MDQwNTg.*_ga_PQ25JN9PJ8*czE3NDc2NzIzODYkbzk5JGcxJHQxNzQ3Njc2NzU0JGo2MCRsMCRoMCRkd3ZCMXlOVXVydjJGblJlY2ZVeEpfR0VlLW1sejVDYV82UQ..#_ga=2.95553948.1285633778.1747672388-390763923.1735404058

Paid Coach discussion

e Discussion: Organizational feedback and benchmarking
other organizations suggests we consider paid coach
options for 7th and 8th grade
o Notes: Not mandatory
o Costs: absorbed



Vote on Paid Coach addition:

https://docs.gooale.com/forms/d/1VNUYoAOyvJ7nZWXROAEjUrgFRA-p2a0DsG5 dFg2FkfQ/edit



https://docs.google.com/forms/d/1VNUYqAOyvJ7nZWXR0AEjUrqFRA-p2qDsG5_dFg2FkfQ/edit

Travel Philosophy Language Updates

e Background:

o In October’s Board meeting volunteers were requested to review and update
the 10+ year old Travel Philosophy

o In March we reviewed the updates, provided the link following the meeting and
requested feedback by April 30th

o Vote to implement updated travel philosophy

® Philosophy / Handbook:

https://docs.google.com/document/d/1EeCp3-pCipf0-J1TcaZaYKGiIANscCvEzZKBSTSjog\WdE/e
dit?tab=t.0
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https://docs.google.com/document/d/1EeCp3-pCipf0-J1TcaZaYKGiANscCvEzKBSfSjoqWdE/edit?tab=t.0
https://docs.google.com/document/d/1EeCp3-pCipf0-J1TcaZaYKGiANscCvEzKBSfSjoqWdE/edit?tab=t.0

Vote on Travel Phllosophy Ianguage updates:

https://doc ogle.com/forms/d/1VNUYgAOyvJ7nZWXROAEjUrq kfQ/edit



https://docs.google.com/forms/d/1VNUYqAOyvJ7nZWXR0AEjUrqFRA-p2qDsG5_dFg2FkfQ/edit

3rd party evaluators

e Not moving forward this year




Team Genius Evaluation App

RANKONGS AND TEAM PLACY

End of Season Feedback

Endof
Seazar
Feabaation

L]
nn
75.00

NoA

” TEAMGENIUS BASEBALL

JACK
HAWES

2020 Evaluations
AAA MAJORS

Day 1

Tryouts Expand Al 12

- 350 ™™ 4.67

Coach Notes Coach Notes
Decent bat speed but sometimes is slow 10 bring hands throug Above average arm strength Able to turn double plays wes
View More v View More v

e 3.67 " 4.50

Coach Notes Coach Notos.
Soft hands Good transitions tuning double plays Quick feet pu. Fastest player in his group Always uses outside foot when

View More v View More v

e 4.33

Coach Notes
Strong and athletic bulld Very fast but sometimes lacks.

View More v
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/ State Tournament Host Option

Dear Chaska Travel Basketball Leadership,

As MYAS begins the process of identifying host groups for the 2026 MYAS Grade State Basketball Championships, we are pleased to extend this exclusive opportunity to your
association.

The Chaska Travel Basketball Association has been identified as a top candidate due to your proven leadership and access to a facility that meets, and potentially exceeds, the
high standards established for this premier event.

This is more than just an opportunity to host Grade State games; it's a chance to showcase your facilities, reinforce your association’s commitment to community-based
basketball, and unlock a powerful fundraising mechanism for your program.

Additionally, hosting a MYAS Grade State Championships playing location brings a tangible economic impact to the community, drawing hundreds of families to the area who
will support local restaurants, hotels, and businesses throughout the weekend.

We are prioritizing MYBA member associations for hosting rights, and we believe your group is uniquely positioned to deliver an exceptional tournament experience that reflects
the excellence and integrity of the Grade State Championships.

2026 Tournament Dates

+—Girls-February 28—Mareh1,-2026 Host Group Responsibilities

e Boys (3rd-6th Grade): March 7-8, 2026 e Retain all revenue from admissions and concessions,
e Boys (7th—8th Grade): March 14-15, 2026 .
plus a portion of apparel sales

Host Compensation (based on 2025 examples after expenses)

o  4-court Host Site A: $17,000 e Reserve and cover facility costs

e 4-court Host Site B: $16,000 e Ensure proper facility setup for tournament play

e  6-court Host Site A: $25.000 e Secure and pay for on-site medical personnel (trainer)
Host Group Staffing Snapshot e Provide court monitors

e Site Director (lead): 1-2 MYAS Responsibilities

e  Admission Table: 3—6 e Retain tournament entry fees

e Concessions: 3—6 e Cover the cost of officials, on-site tournament director,

e  Court Monitors: 2—4 and awards

e Apparel Sales: 2 e Provide scoresheets, brackets, and event signage

e Awards Presentations (Sunday only): 2-3



DIBS

e Implementing DIBS this upcoming season to help with
Volunteers

Note: Subsequent to our meeting, we have decided to up the
cost and create a buyout option. The buyout would be $350
and Total cost would be $400 if not fulfilled.

e 2 DIBS will be given to Board Members and Head Coaches
e Impact on Registration Fees - TBDiscussed
e Committee Needed (by End of June)



Other

e Storage Shed
o Look for more cost effective space =
o Help with cleanup / cleanout (DIBS Opportunity) =
o Note: | dropped a few things off at the shed
today and for those curious - pictures are to the
right.

/.

e Create policy around gym space / CAYBBA rentals
e Committee: Henry, Ryan, myself
o Who we work with to use gym space and at
what rate




SEASON PLANNING



CAYBBA TRAVELING

I TRYOUTS / EVALUATIONS
Trave
AND 9**!‘03;13?‘ A;@pE‘S:TBD) ~
Py COStS: | BOYS: ser;:srgii ;;S) AND 21
o QOverall fee will stay stable (?)
O Add Tryout Fee ($25) With Ianguage LOCATIONS AND TIMING WILL BE UPDATED MID-SUMMER

o Discounts (Committee needed: Coaches, Board, etc.)
e Teams: Registered on MYAS
e Journament plan
e Tryout Dates
o Boys: Sept 14th and 21st
o Girls: Sept 7th (all grades) and 9th/11th
e Registration Opens
o Need to add a page on DIBS and explanation
o Player, Parent Code of Conduct Acknowledgement
o Tryout Fee with language
e Next Steps: target July 1st for Opening Registration

29



In-House (4th- 8th)

Season

Tryout Dates:
Costs

Spend needed?




In-House (1st - 2nd, 3rd)

e (Costs: Consistent YoY
e Season Dates:

o 1st/ 2nd:

o 3rd:

e (Costs:
o 1st/ 2nd:
o 3rd:




2025-2026 Tournament
Dates, Details and
Discussion



Tournaments - Locked and Loaded

e Boys: November 1st/ 2nd
O Posted on June 5th, by June 7th we had 127 teams registered
B Should we grow (DIBS, Gym Space, etc.)

B Learnings for next year

e Girls: January 17th and 18th
o Gyms: Chaska (Sat), Chan (Sat and Sun)

note: Regional One Act Play 1/17 at Chaska; SW Christian - Breakdown event 1/17


https://myasrp.com/pages/event/detail/3181132521

Chaska Basketball
Boosters



Next Meeting
August 2025



THANK YOU

Mark Herzog
612.207.5554

Mark.Herzog@gmail.com

36



Committees

Code of Conduct (needed to review complaints / grievances and decide action)

e President, Vice President, Boys and Girls Travel Dir

Transfer Committee (review transfer requests and vote)

e President, Boys Travel Director, Girls Travel Director

Interview Committee (conducts interviews for Executive positions and recommends to

Board for approval)

e President
e Vice President
e Director of Communications

Travel PhllOSOphy Verbiage (NEW: needed to consider updates to phijosophy)

e President - Herzog, VP - Riggs, Boys Travel - Coddington, Girls Travel - DeBruine, 4th-8th in house asst. - McGuire



