Pittsford Community Lacrosse

March 6, 2024 Minutes

Present: Mike Cross, Julie Whipple, Andrew Whipple, Josh Lewis, Karina Anderson, Sean Fallon, Jay
Tobin, Terry Goetz, Sarah Morgenstern

Absent: Flip Wehrheim, Donovan Lopez

Start at 7:12 pm.

1. Meeting minutes from January meeting have been distributed. Need to be approved.

2. Treasure Report —Julie Whipple
a. Bank Balances — lowest balance at end of February in years

Where are we now in February 2024?

Account Beginning Ending

Checking $49,186.81 $28,503.24
Savings $9,511.77 $9,511.84
Total $58,698.58 $38,015.08

Where were we a year ago in February 20237

Account Beginning Ending

Checking $87,661.77 $71,219.57
Savings $9,510.85 $9,510.92
Total $97,172.62 $80,730.49

Where were we two years ago in February 20227

Account Beginning Ending

Checking §55,773.14 $63,991.00
Savings $9,509.92 $9,509.99
Total $65,283.06 $73,500.99




3. Kickoff clinic for boys spring to generate interest and registrations at TAC.
4. TAC contract review and discussion

a. ACTION: Mike Cross to provide Terry Goetz with revenues and registrations over past 3
years to help determine how much space to get

b. Keep Tuesdays but only from 3:30 to 4:30 or 5:00. Drop the 5:00-6:00 slot.

c. Keep Sundays 9:00-12:00 for boys

d. Keep Sundays 9:00-11:30 for girls

e. Look to add 2 hours on Monday nights for side room to be used by boys and girls

f. Terry Goetz will finalize details with TAC and then present to board for review and
approval.

5. Adult mixer/fundraising
a. Looking to do something different and better than in years past
b. Top ideais something at Pittsford Pub. Terry Goetz will discuss with them.

c. Chicken BBQ on May 11 when Pittsford hosts F-M from Syracuse at Sutherland HS. Will
contact two vendors and determine details.

6. Boys Youth —Sean Fallon
a. Hosting spring games at Calkins Road Middle School

b. Asked about bathrooms and AEDs

Adjourn: 8:37 pm



