Winona Area Youth Hockey Association
Board of Directors Meeting
May 14, 2018 - 6:30 PM Bud King Ice Arena
Minutes


1. 6:30 - Call to Order
2. Roll Call / Attendance
Board members present: Brian Buerck, Staci Gricius, Erica Jerowski, Steve Kovala, Arron Lange, Ditlev Larsen, Darci Prodzinski, Shannon Schell, Ben Scoville, Mike Slaggie, Kirk Talmontas

Board members absent: none 

Non-board members present: Erin Benson

3. Executive Session (none)
4. Public Comments (none)
5. Non-board Committee Reports
a. Gambling Report – Bill Rickoff  (February, March, April if ready)
i. No report
b. WAYHA Coordinator report – Erin Benson (if necessary)
i. See new business
6. Review/Approval of minutes from March and April meeting
a. Minutes circulated on-line/posted on website
March minutes

Motion/second	AL/EJ

In favor/opposed/abstained			11/0/0 Motion passes

April minutes 
Motion/second	SK/AL

In favor/opposed/abstained			11/0/0 Motion passes

7. Committee Reports
a. Finance Committee – Erica Jerowski, Chair
i. Review/Accept Balance Sheet (March, April if ready)
ii. Review/Accept Profit/Loss Statement (March, April if ready)
· Finacials in good shapre. March: made payment of $125,000 on debt. April: income a little down but ice rental fees still coming in.



Motion/second (March)	SK/MS

In favor/opposed/abstained			11/0/0 Motion passes


Motion/second (April	MS/DL

In favor/opposed/abstained			11/0/0 Motion passes

iii. Review/Accept Gambling Report (February, March, April if ready)
· No report
iv. Review/Accept Gambling Expenses (May)
[bookmark: _GoBack]Review/Accept Gambling Expenses (May)
Allowable expenses:
· Rent - $3000-7000
Cost of games – $3000-7000
Accounting – $100-200
Payroll taxes – $250-1000
Mgr. payroll + audit – $1000-3000
Combined receipt tax – $5000-15,000

Motion/second	BB/SS
In favor/opposed/abstained			11/0/0 Motion passes

Approval of  $800 for Gleason’s Gambling Software

Motion/second	BB/AL
Approval
In favor/opposed/abstained				7/0/0 Motion passes

Approval $500 Buddies Baseball
Motion/second	AL/BB

In favor/opposed/abstained			11/0/0 Motion passes


b. Program Committee – Aaron Lange, Chair
i. Registration for Summer Program is going slow. Sign-up is still going on. We will send out reminders over the next week.
c. Other Coordinator/committee reports (Marketing, Volunteer, Registration, Fundraising, Facilities)
i. No report
8. Old Business
a. None
9. New Business
a. Determine next season tournaments (coordinate w/ High School games).
i. Discussion: Tentative tournament dates:
Jan. 26: Mite Jamboree
Feb. 1-3: PeeWee B
Feb. 15-17: Squirt C/PeeWee C
March 1-3: Squirt B District 9 Tournament
Girls U10-U12: no specific date but a January weekend around a High School game was discussed. Jan. 3-5 possible?

We need to submit tournament advertisement for Let's Play Hockey (June 11 deadline?)
b. Skater fees for next season
i. We will add an additional an additional $10 to skater fee to include admission to all Open Skate/Hockey 
ii. Addition of total of $15 dollars from Mites to Pewee. Bantam/U15 $525  
iii. sddsdd
This should give us the following rates for 2018-19:

First Year Learn-to-Skate: No-Charge, (if 6 years and older a $50.00 USA Hockey fee will apply)
Any new skater any level free 
2nd Year Learn-to-Skate: $175.00 
Mini Mite $275.00      
Mites/8U: $360.00   
Squirts/U10 $435.00       
PeeWeees/12U Girls:  $485.00   
Bantam/U15:  $525

All fees to be paid online

Motion/second	BB/SS

In favor/opposed/abstained			11/0/0 Motion passes




Late registration fees Squirts through Bantam.  After last day of September a $50 late registration fee will be added.

Motion/second	SK/BB

In favor/opposed/abstained			7/0/0 Motion passes


c. Approval Community Ed Ad Expense of $240

Motion/second	BB/SK

In favor/opposed/abstained			11/0/0 Motion pass

d. Additions /deletions /updates to WAYHA Yearly Planning Calendar.
Winona High School boys booster club golf fundraiser. Sponsoring one foursome (corporate)  $450
Motion/second	AL/BB

In favor/opposed/abstained			11/0/0 Motion passes


10. Adjourn 8:44




