				RHS Lax Booster Club Meeting
						3/8/2022
1. Budget:   Amy gave budget overview with expected loss of about $5,300 this year.  We confirmed the updated bussing budget of $2,500 expected to about $2,150.  Bussing this year to these games: Jefferson, Prior Lake, Wayzata and Shakopee.
2. Review # of Players/Raffle Tickts:   51 players x 30 tickets= $15,300 fundraising falling short of our goal of $17,000.  12  8th graders will be attending the meeting to discuss the possibility of playing on the 9/10 team this year.   
Plans for the Team numbers are:  Varsity- 24 players, JV- 18-21 players, Prep- 18-21 players.
3.  Captains Practice update:  Practices are going well and fairly well attended.  Times and location changes happening next week and over Spring Break.  5:30am practices in the Dome next week on M/W/F and Coach will get morning snacks to hand out before they head to school.  Spring Break practices will either be in the dome or outside weather permitting.  
4. Panos/Photog:  Sarah reviewed the cost difference between Tracy Caffrey and Engler/Valca Pano’s.  The Board feels 55 panos and 1 3x9 fence pano is an appropriate number to order this year.  Tracy’s estimate was $1,750 and Engler/Valca was $1,100.  As much as the Board would have like to support our lax family, our budget deficit prohibits makes Engler/Valca our team pano provider this year.  
Afray costs were discussed at length re: home games, away games, all games, only Varsity, Varsity and JV costs etc.  The Board voted to have Afray photograph only shoot the Varsity home games @ $875 total.  Once teams are determine, we will ask a few JV parents to alternate taking pics for the team.  
5. Food Drive:  Amy D. will take charge of this again this year.  Collection is between 4/11-4/14.  Holli has 50 bags she will donate to the boys for collecting the items.  Samone will hand them out at the Team Dinner on 4/11 and Coach will collect them at practice on 4/14.  
6. Library Volunteering:  Coach is coordinating this with the Varsity team only.  It will take place on 4/10 between 1-2pm.
7. Player of the Week:  Coach requests 3 shirts per week with a total of 25 shirts to vary the sizes.  Cara will bring leftover shirts we have and screen a saying on them that Coach approves.  
8. Parent Volunteer Status:  1- Teach.  Apprec.   2- Senior Night   1- Banquet  7+food- 1st Team Dinner 
9. Game Day Program:  We currently have 3 sponsors so far.  Brett and Holli will be calling several community businesses that have supported Boys Lax in the past.  Artwork is due to Holli by 4/8 so the programs can be done by 4/19 which is the 1st home game.  Change to the total program order this year- 100 max.
10. Addtl. Notes:  
Holli will be sending out her weekly email on Thursdays from now on, so any information that needs to be communicated must be given to her by Wednesday.
The Booster Club will be meeting bi-weekly via Zoom on 3/29 to address any business that can’t wait until the next scheduled booster meeting on 4/12 @ 6:30pm- RHS.


 


