
AGENDA 

Shakopee Youth Football Association 
March 11, 2026 

The meeting to be called to order by AJ Paramo at 6:30PM 

In attendance: AJ, SE, RL, KG, SK, SM, AK, EB, TH, TPW, CS, JD, AK, AW  

Approval of past minutes, or further discussion 

Item to Discuss:  

 Equipment – Charlie/James/Clint 
o BSN – can do anything – board swag, jersey, apparel, pants, jerky prizes, 

bleachers, helmets 
o 6 weeks for helmet leadtime – 135 molded black, 155 matte black and +20 per 

recondition for new paint 
o 4 weeks for jersey 
o Amy motions for gear, James seconds 
o We will donate 50 helmets to Bloomington 8th grade program 

 

 Speed Camp – Adam Maronde 
o 4 week – 2 days/wk 

 

 Moving from Gorman – AJ 
o Out by 2/1/27 – aim to be out by gear return on 10/30 
o Cannot build a shed anywhere 
o Full size garages (temp-controlled - $135/mo) – 3 keys 
o Amy will ask our 3PL people 

 

 Financials – Lid 
o Donation from Mike Christopher over $400 
o Options was longer so price & income was higher 

 

 Spring Flag Update – AJ/Clint/Travis 
o NFL flag – we are too late to play other communities 
o Spring Football Camp – James – 4 wks - $25/person or free @ Vaughn 

 

 Fundraising – Sarah 
o Guy will send addn’l info on what addn’l products can be 
o Giftcard raffle at VFW every Tuesday 

 

 League Update – Tina 
o NFL flag with Korby in Fall 
o We can have a jamboree 
o We will use our refs 

 

 Fall Registration – Sara/Steph 
o registration open/close it will open on April 15, 2026 
o Price – same price as LY, late fee goes up $75 

  
o fee change dates   
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o fundraiser deposit? Will try to get it added on the registration 
o Girls Flag separate? – 4th-8th girls, K-3 co-ed, 4-8 tackle co-ed 
o Late Registration parameters – gear day or when Southwest rosters are due 
o Need Based Registration – only 50% 
o Add sign to registration - $20 ($10 cost) – design same as LY 
o Steph start working on a flyer  

 – players to schools? – all school email distro – yard signs – Grommesch 
sign – what other promo? 

 

 Coaches Committee  - Adam, Tina, James, Clint, Amy, Sarah, Sara 
o Make sure committee is a diverse group of player members 

 

 Draft/Evaluation Committee  -  AJ, Amy, James, Steph, Adam, Kim, Sarah 
o Sean will help with running Evals 

 

 Minimum Board Member Requirement –AJ 
o Min. required for swag and free registration (9 of 12 mtgs) (10 hours volunteer-

non-coaching) 
 

 Calendar Dates – AJ/Sara/Kim 
o Youth Camp – June 22-25 
o Saber Nation – 8/21 
o Working on dates will send final schedule ASAP and have Steph post to 

website 

Next Meeting—Wednesday, April 8th 6:30-8:30 at Shakopee Community Center-Enigma 
Room 
 

Start Date 
End 
Date Time Event SYFA Owner 

Fri, 1/10/26     Create Option Academy Reg. Sara 

Fri, 1/17/26     
Send emails/flyers for Option 
Academy Steph 

Sat, 2/1/26     Create Spring Flag Registration Sara 

Feb Meeting     Schedule practice fields with the City James 

Feb Meeting     Schedule Vaughan for eval nights James 

Feb Meeting     
Schedule Turf and Vaughan for 
Sunday night Flag James 

Feb Meeting     Photographer Sara?/AJ 

Feb Meeting     
Select Coaches, Evaluation and Draft 
Committee Eric 

Feb Meeting     Is Adam Maronde doing Saber Speed Jareck 

Feb Meeting     

Confirm jersey vendor and 
board/coach swag and team apparel 
store Sean/Clint 

Feb Meeting     Big Norse Update from North Meeting AJ/Tina 

Feb Meeting     At Large Designations AJ 

Feb Meeting     Confirm Fundraisers for year Sarah 
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Feb Meeting     Camps AJ 

Feb Meeting     Get Dates we need Ray to Weiers Kim/Sara/AJ 

Sun, 2/16/26     
Option Academy with Varsity Sunday 
nights 6-8 grades  AJ 

March Meeting     Fall registration promo plan Steph/AJ? 

March Meeting     Bleachers? Lid 

March Meeting     Official Rates AJ/Lid 

March Meeting     Gear/Swag/Store update Sean/Clint/Shep 

March Meeting     

Schedule photo nights, order yard 
signs, make flyers for reg, book Bingo 
and Golf dates 

Sara, Steph, 
Amy, Eric 

March Meeting     
Find people to work meat raffle in 
May Amy 

March Meeting     
Draft, Evaluation and Coaches 
Selection Committee Update Eric 

March Meeting     Spring Flag Update Maureen 

Sun, 3/9/25     
Create Fall Player and Coach 
Registration Sara 

Wed, 3/5/25     
Recruit/communicate with coaches 
for spring flag Maureen 

Tue, 4/15/25     
Early Registration opens with coaches 
registration AJ 

 


