


2023 Proposed Player Evaluations and Draft Processes
Team Formation
1. New teams will be formed every year.
2. A team will initially consist of one team manager and one assistant coach. If the team manager does not have an assistant coach, and there is an available assistant coach, they will be paired together prior to player evaluations and the draft.
3. Up to three additional coaches may be added after player evaluations and the draft.
Player Evaluations
1. Every player will be required to attend player evaluations.
2. Players will be evaluated based on the skills in the table below. The running evaluation will be a timed evaluation. The 1-5 ratings for running will be calculated.
	Skill
	6U-7U
	8U-14U

	Catching/Throwing
	☑️
	☑️

	Ground Balls
	☑️
	☑️

	Tee Hitting
	☑️
	

	Pitching Machine Hitting
	☑️
	☑️

	Pitching
	
	☑️

	Running (Timed)
	☑️
	☑️


3. Each player will receive a 1-5 rating for each skill by an evaluator. Ratings of one and five should be rare and visibly standout amongst their peers.
	Rating
	Description

	1
	Poor

	2
	Marginal

	3
	Acceptable

	4
	Good

	5
	Excellent


4. A non-biased evaluator (typically a board member) will be assigned to each skill throughout evaluations. If a board member has vested interest in the age group (i.e., coaching in that age group), the board member will recuse themselves from evaluating that age group if possible.
5. A composite score will be calculated for each player as an average of their evaluated skills.
6. Players will be grouped into four categories of players.
	Group
	Description

	AAA
	Players with a composite score in the top 25%

	AA
	Players with a composite score in the middle 50%

	A
	Players with a composite score in the bottom 25%

	Not Evaluated
	Players that were not present for evaluations



Draft
1. Players that recorded pitch counts in > 40% (rounded down) of their games in the prior season (i.e., 6 of 16) will be denoted as pitchers.
2. Each team will receive two protected picks. Managers/coaches’ children are considered protected picks. If there is no assistant coach, the team will have an available protected pick to use.
3. If a protected pick is not evaluated, they will count as a first-round first round AAA pick.
4. The draft will consist of three rounds of drafting: AAA, AA, A.
5. Picking order will be from lowest team composite score to highest team composite score.
6. The draft will continue in a snake draft order.
7. Protected picks will be drafted at the beginning of each round.
8. Players that are not evaluated will be randomly drawn and placed on the team with the fewest players.






