
BTB BOARD MEETING 
DATE:  1/20/2025
ATTENDEES:  Krystal Averitt, Joe Friend, Erik Dantoft, Jesse Peterson, Mark Heckman, Jon Sundquist, Rob Larson, Amanda Krueger, Mike Krueger, Jake Albrecht, Chris Clark, Jennifer Kvam, Doug Amsden

ABSENT:  Kayla Clark, Mark Jenstad, Nick Hufford
START TIME:  7:30 PM
PUBLIC COMMENTS: A community member attended to inquire about coaching BTB in 2025. 
Action: A coaching application was sent to him.
MEETING AGENDA:
DBat Partnership (Erik Dantoft): 
Colin Watkins from DBat attended to discuss a potential affiliate program between DBat and BTB. Burnsville players would receive a free 30 min promotional lesson.
Each BTB player who becomes a DBat member (cost is $58 per month) would earn $50 back to the BTB program. DBat membership would include benefits such as 1-hour free cage rental, unlimited machine credits, discounts on lessons and merchandise.

DBat anticipates grand opening to be February 15. DBat is offering open houses before the grand opening for BTB with instructors on site: February 1 from 3:00-5:00, February 10 and February 12 from 6:00-8:00. 

DBat is offering set practices in the spring, before fields are ready for use. Discussed beginning right after tryouts, at least 1x per week for each team. DBat offered half priced cages to teams.

Action:  BTB registration table at DBat on February 1. Mark Heckman said he can possibly work the table.
Colin will provide e-flyers which Krystal and Amanda will share. 
Ongoing discussions with DBat for possible promotion with tournament t-shirts, website presence, or other ideas.
Determine pricing from DBat and discuss finances with the treasurer regarding set practices at DBat during the spring before fields are available.
Uniform and Apparel Update (Amanda Krueger):
Requested $4,000 to restock (this includes tournament t-shirts). The treasurer has already approved this.  Pants are not included in this figure because they need to be ordered so much farther in advance to arrive before the season starts. Pants are preordered based on projected teams. They should be delivered in March if ordered now. We are using the current hat style again, with this being the final season with that style.
Manda requested $200 for storage bins. Approved. 
Manda is working with the designer on jersey options. 2 jersey options: 2 button as used in the past, or full button option which is $15 more. Board voted yes for full button jerseys. Jerseys are expected to be black and white. Yellow practice jersey.
Uniform fitting with an apparel sale will be on March 8 in the Nicollet Middle School cafeteria.
Action: Decide on how to sell tournament shirts, in advance and/or at the tournament with QR code. Budget adjustment as needed. This is being added to the February meeting agenda.
Jersey Friday (Amanda Krueger and Krystal Averitt):
It was suggested to align with girl’s softball to encourage players to wear their jerseys on Fridays to help spread excitement about the upcoming season. The board agreed to proceed with the idea. Manda created an image and will share on social media. Krystal will email out to the organization.

Sponsorship Update (Jennifer Kvam):
Awaiting information about possible sponsorship with Scheel’s. 
Northern Life Wellness agreed to make a donation to BTB if we allow them to present for 10 minutes at the parent meeting. They will do a 10 minute presentation from 7:15-7:25 at the parent meeting on March 20. We are awaiting the donation amount.
Jesse Peterson reached out to Workman Insurance Agency and some level of sponsorship is possible. 
Action: We are asking board members to reach out for sponsorships. May wish to consider the 14/15U sponsors from last year.
2025 Budget Approval (Mark Jenstad absent due to illness – Updated by email and shared by Chris Clark):
Our budget will be submitted to BAC for approval in February.
Proposed equipment $5,000.
Portable Mounds (Chris Clark):
MBL is offering a discount on mounds. We discussed getting new mounds as some are in poor condition.  We decided not to purchase new mounds right now. We will look into our supply of mounds and see what needs are for a possible purchase next year. Consider larger mounds and mounds for the softball fields. 

Action: In April we need to delegate someone to look into mound needs and mound pricing. 

Burnsville Tournament Update (Mark Heckman):
125 teams are registered.  11 open spots (age 10-11U), 12U and up full. Neill fields are reserved if needed.  Fields for Burnsville are approved, we are waiting on an update from Savage. The tournament schedule is expected to be set by mid April.
Action: Mark and Jesse are notifying teams of sign-up status/wait list. They are also connecting with Carrie from BAC to coordinate tournament payments.  

Winter Clinic Update (Erik Dantoft and Chris Clark):
67 players registered: 45 minors, 22 majors
We want potential coaches to know they can get involved, encouraged to learn skills from Coach Banitt. 
Clinics are a good opportunity to connect with parents who have questions. Erik Dantoft is willing to do a Q & A in the lobby of the Savage Dome at the upcoming clinic on 1/26. Erik will be available from 3:30-4:00 and from 4:45-5:15. Coach Banitt is sending Erik his coach ideas/plans. 
Asher G will lead the Monday and Wednesday clinics in February.

Action: Krystal will email clinic participants to notify potential coaches they can observe, learn and participate during clinics, and to offer Q & A in the dome lobby for families who have questions about BTB. Krystal will create a flyer with QR code to pass out at clinics with the BTB registration link.
Krystal will add 2 minor coach spots to the sign-up genius and ask majors coaches to sign up. Erik will ask Coach Banitt about arm recovery ideas. Do we want equipment or arm bands? Consider use of DBat facility for this in the future. 
Tryouts (Chris and Mike):
Mike created and proposed 2 tryout schedules with the goal of more efficient tryouts, minimizing dome time and avoiding late nights for younger players. The same skills will be assessed.
Idea 1: groups 5-6 players in 40 min blocks, 1.5 hours total
Idea 2: groups 10 players in 60 min blocks, 2 hours total
Idea 1 is preferred. 

Pitching machine set up is expected to be the challenge. Skipping the pitching machine and having the ALD do soft toss was considered. It was decided that with enough volunteer support and good evaluator planning, it will work to keep the pitching machines.
The pitching machine will need to be adjusted by the ALD between age levels. We need to find a second volunteer to run the fielding station. At minimum 2-3 parent helpers needed per age group.
Krystal will run the check-in table at tryouts. Jen and Manda agreed to assist as needed.  
Dome reservation. BAC creates reoccurring reservation for the dome at the August meeting.
Consider use of DBat if we need makeup times.
Action:  Mike will contact evaluators and provide Krystal with a list of who to create name tags for. Krystal will check on our tryout sticker supply.
Mike is creating a task list for tryouts. He will send it out to the group to make sure all tasks are covered. Krystal will publish the task list so it is easily accessible in the future
We need to reach out to HS players to volunteer. Ask for more parent volunteers (at least 2-3 per age group).
Check on supplies: pens/pencils, check equipment, batteries for radar guns, make sure pencil sharpener works.
Jon and Joe: Decide on food for tryouts, get a SD3 form, consider asking for a donation.
Registration Update (Krystal):
Krystal provided current registration numbers for the 2025 season. The board decided to extend registration to 2/28/25.

Action: Krystal will notify Carrie with BAC about the extension and will email the new date out to families.
Determine ALDs, Majors/Minors Directors (Chris):
Tony Peterson is willing to be the ALD for 9U, potentially 10U.
Upcoming Dates:
Try Sports for Free (BAC): February 2, 1:00-3:00 PM at BSH. 
Action: Send 1-2 BTB representatives, possibly bring a tee and net. Mark H and Jon S are possible helpers.

BTB Zoom Account (Krystal):
A new zoom account will be needed for our upcoming online meetings (New to BTB Meeting on February 18, Pre Tryout Meeting on March 10). A zoom pro account will cover a participant capacity of 100 guests.

Action: Krystal sent a request for a zoom pro account ($159.96 per year) to the treasurer. 

Meeting Adjourned:
9:58 PM
Next Meeting:
Date moved up due to upcoming BTB events and meetings in February. 
Tuesday, February 11, 2025. 7:30 PM at The Savage Tap.








